
The Body of Christ, Teacher’s Guide

Lesson 8: Members Who Build Up the Body

Ephesians 4:11–16

Teaching Aim (Teacher Orientation)

The doctrine in view is the every-member ministry of the church and its goal of corporate 
maturity in Christ. Paul teaches that Christ gives leaders not to do all the ministry but to equip 
the saints for it (vv. 11–12), so that the whole body grows up into Christ its Head (vv. 13, 15) and 
builds itself up in love as each part works (v. 16). The crucial point, doctrinally, is that the work 
of ministry belongs to the whole body, not to a clergy class, and that spiritual maturity is 
corporate, attained together, not in isolation. This builds directly on Lesson 5 (gifts for service) 
and Lesson 7 (the equipping role of leaders), and it stands against both passive spectator-
Christianity and the privatized faith that thinks it can grow apart from the body.

Keep two emphases clear. First, the role of leaders is equipping, not performing. The 
evangelists, shepherds, and teachers Christ gives are coaches who prepare the members for the 
work, not substitutes who do the work while members watch (compare Lesson 7). This honors 
both the God-given role of leaders and the God-given ministry of every member. Second, the 
mark of a healthy church is maturity and Christlikeness, measured by the fullness of Christ (v. 
13), expressed in doctrinal stability (no longer tossed by every wind, v. 14) and in speaking the 
truth in love (v. 15). Truth and love must be held together; this verse is one of the clearest 
scriptural warrants for combining doctrinal soundness with genuine love, the very balance our 
study aims to model.

The formational aim is to move students from the stands onto the field. Many believers, even 
faithful attenders, are functionally spectators: they receive ministry but do not give it, evaluate 
the church but do not build it. Paul’s vision dismantles that posture. Help each student see that 
their own growth into Christ is bound up with their active participation, that they have 
something to supply that the body needs, and that maturity comes through the give-and-take of 
truth-speaking, love, and service in the body. Press toward one concrete step off the sidelines, 
and toward growth in the difficult art of speaking truth in love.

Question 1

Student Question:

Paul says Christ “gave” leaders to the church, evangelists, shepherds, and teachers, “to equip the 
saints for the work of ministry” (vv. 11–12). According to this verse, who is supposed to do “the 
work of ministry,” and how does this correct the common idea that ministry is mainly the job of 
the paid or appointed few?



Commentary and Teaching Notes

Verse 12 is one of the most important and most misread verses about ministry. Christ gave 
leaders “to equip the saints for the work of ministry, for building up the body of Christ.” The 
work of ministry is done by the saints; the leaders equip them for it.

Make the grammar plain. The leaders are not the ministers while the saints watch. The saints 
are the ministers; the leaders are the trainers. The coach prepares the players; the players play 
the game.

Correct the clergy-laity misconception directly. The idea that ministry is the job of the paid or 
appointed few, while members are passive recipients, reverses Paul’s design. Every Christian is 
called to the work of ministry.

Connect to the gifts of Lesson 5. The same God who distributes gifts across the whole body 
(Romans 12; 1 Corinthians 12) here gives leaders to equip the whole body to use those gifts. The 
two passages reinforce one another.

Doctrinal / Christian Living Issues

 The saints, not only leaders, doing the work of ministry.
 Leaders as equippers and trainers, not substitute ministers.
 Correction of the clergy-laity misconception.
 Connection to the gifts given to every member.

Discussion Prompts

 According to verse 12, who does the work of ministry?
 How does this correct the idea that ministry is for the few?
 How do leaders equipping and members ministering fit together?

Question 2

Student Question:

Paul says leaders exist to equip you for ministry, which means God intends you to be equipped 
and put to work. Where have you been content to let others minister while you remain 
unequipped, and what would it look like to let yourself be trained and sent?

Commentary and Teaching Notes

This self question follows the equipping purpose: God intends every member to be equipped 
and put to work. Many believers have settled into being unequipped recipients.

Help students see the passivity. We can attend for years, receive teaching, and never be trained 
for or engaged in actual ministry. The equipping is offered; we have not stepped into it.



Name the obstacles: assuming ministry is for others, fear of inadequacy, never having been 
asked or trained, comfort with spectating. The remedy is willingness to be equipped and sent.

Aim for one concrete way to be trained and put to work: a ministry to learn, a mentor to ask, a 
first step from receiving to giving.

Doctrinal / Christian Living Issues

 God’s intention that every member be equipped and engaged.
 Long-term passivity as an unequipped recipient.
 Obstacles: assuming ministry is for others, fear, comfort.
 Willingness to be trained and sent.

Discussion Prompts

 Where have you let others minister while you remain unequipped?
 What keeps you from being trained and put to work?
 What is one way you could let yourself be equipped this week?

Question 3

Student Question:

The goal of all this equipping is that the body would “attain to the unity of the faith and of the 
knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness 
of Christ” (v. 13). What does it mean for a church to grow up into Christ, and why is maturity, not 
mere numbers or activity, the true measure of a healthy church?

Commentary and Teaching Notes

This is a doctrinal block on the goal of the church: maturity. The aim of all the equipping is that 
the body attain “to mature manhood, to the measure of the stature of the fullness of Christ” (v. 
13). The church is meant to grow up into Christ.

Define the goal carefully. Maturity is Christlikeness, the body increasingly reflecting its Head in 
truth, love, stability, and character. The unity of the faith and the knowledge of the Son of God 
are part of this growing up.

Contrast true and false measures of church health. We are tempted to measure by numbers, 
activity, budgets, or excitement. Paul measures by maturity, by how much the body resembles 
Christ. A large, busy church may be spiritually immature; a small one may be mature.

Stress that this is a corporate goal. Paul speaks of “we all” attaining together. The church grows 
up as a body, not merely as a collection of individuals each progressing alone.



Apply it to expectations. God expects His church to grow up. Perpetual immaturity is not 
acceptable (Hebrews 5:12–14). Every member shares responsibility for the body reaching the 
fullness of Christ.

Doctrinal / Christian Living Issues

 Maturity and Christlikeness as the goal of the church.
 True measures of church health versus numbers and activity.
 Growth into Christ as a corporate, shared goal.
 God’s expectation that the church grow up (Hebrews 5:12–14).

Discussion Prompts

 What does it mean for a church to grow up into Christ?
 Why is maturity, not size or busyness, the true measure of health?
 How is this a goal we reach together rather than alone?

Question 4

Student Question:

Paul describes spiritual immaturity as being “tossed to and fro by the waves and carried about by 
every wind of doctrine” (v. 14). Where are you most easily blown off course, by cultural 
pressures, by appealing but false ideas, by your own changing feelings, and what would greater 
maturity look like there?

Commentary and Teaching Notes

This self question follows verse 14: immaturity is being “tossed to and fro by the waves and 
carried about by every wind of doctrine.” The immature are unstable, easily moved by whatever 
is new or appealing.

Help students identify their own instability. We are blown off course by cultural pressures, by 
clever but false teaching, by our own shifting feelings and circumstances. The immature have no 
settled anchor.

Locate the cure in maturity grounded in truth. Stability comes from being rooted in the apostolic 
word and grown up into Christ, so that we are no longer at the mercy of every wind.

Aim for one area of vulnerability and a concrete step toward being anchored there: in Scripture, 
in sound teaching, in settled conviction.

Doctrinal / Christian Living Issues

 Immaturity as instability, tossed by every wind of doctrine.
 Being blown off course by culture, false ideas, and feelings.



 Stability grounded in the apostolic word and Christlikeness.
 Anchoring a specific area of vulnerability.

Discussion Prompts

 Where are you most easily blown off course?
 What makes you vulnerable there?
 What would greater maturity and anchoring look like in that area?

Question 5

Student Question:

Paul says the alternative to being tossed about is “speaking the truth in love” so that “we are to 
grow up in every way into him who is the head, into Christ” (vv. 15). Why does Paul join truth 
and love together, and what goes wrong when a church or a Christian holds one of these without 
the other?

Commentary and Teaching Notes

Verse 15 gives the great balance: “speaking the truth in love, we are to grow up in every way 
into him who is the head, into Christ.” Truth and love belong together; either without the other 
distorts the body.

Explain why both are needed. Truth without love becomes harsh, combative, and cold; it wins 
arguments and loses people. Love without truth becomes sentimental and spineless; it keeps 
the peace by abandoning what is real. Christ embodies both perfectly.

Show that this is how the body grows. The body matures as members speak the truth to one 
another in love, correcting, encouraging, instructing, comforting. Growth happens through 
honest, loving communication, not through silence or harshness.

Apply it to the whole study’s tone. This verse is a charter for combining doctrinal soundness with 
genuine love, exactly the balance a faithful church needs. We hold the truth firmly and speak it 
tenderly.

Note the connection to maturity. Speaking the truth in love is itself a mark of maturity; the 
immature either avoid truth to keep comfort or wield it without love. Growing up means 
learning to do both at once.

Doctrinal / Christian Living Issues

 Truth and love held together as the engine of growth.
 Truth without love: harsh and cold; love without truth: spineless.
 The body maturing through honest, loving communication.
 Combining doctrinal soundness with genuine love.



Discussion Prompts

 Why does Paul join truth and love together?
 What goes wrong when a Christian holds one without the other?
 How does speaking the truth in love help the body grow?

Question 6

Student Question:

Speaking the truth in love is a skill most of us find difficult; we tend to be either truthful but 
harsh, or loving but silent. Which of those two is your usual failure, and with whom is God calling 
you to grow in speaking truth and love together?

Commentary and Teaching Notes

This self question makes truth-and-love personal. Most of us fail on one side: either truthful but 
harsh, or loving but silent. Paul calls us to grow in both.

Help students name their usual failure. Some wound with blunt truth and call it honesty. Others 
withhold needed truth to avoid conflict and call it kindness. Both fall short of speaking the truth 
in love.

Point to specific relationships. The call is not abstract; it is to particular people who need a true 
word spoken lovingly, or a loving relationship made honest.

Aim for one relationship and one step: a hard truth to speak gently, or a silence to break with 
love.

Doctrinal / Christian Living Issues

 The two failures: harsh truth and silent love.
 Honesty as a cover for harshness; kindness as a cover for cowardice.
 Speaking truth in love to specific people.
 A concrete step toward holding both together.

Discussion Prompts

 Which is your usual failure, harsh truth or silent love?
 With whom is God calling you to grow in both?
 What is one step toward speaking truth in love this week?

Question 7

Student Question:



Paul says the body grows “when each part is working properly” and so “builds itself up in love” 
(v. 16). What does this teach about the relationship between every member doing their part and 
the growth of the whole church, and what happens to a body when some parts stop working?

Commentary and Teaching Notes

Verse 16 ties the body’s growth to every member’s work: the body “makes the body grow so 
that it builds itself up in love” when “each part is working properly.” The growth of the whole 
depends on the working of each part.

Stress the conditional. The body builds itself up in love only when each part works. Where parts 
stop working, the body’s growth is hindered. This is God’s design: the health of the whole 
depends on the participation of the many.

Apply it to the cost of passivity. When members stop working, the body suffers, not only losing 
their contribution but overburdening the few who carry on. A body with idle parts is a body in 
decline.

Lift the dignity of every member’s contribution. Each joint supplies something. No one’s part is 
too small to matter; the body grows by the proper working of all its parts together.

Doctrinal / Christian Living Issues

 The body’s growth conditioned on each part working.
 The cost to the body when members stop working.
 The dignity and necessity of every member’s contribution.
 Corporate growth through the proper working of all.

Discussion Prompts

 How does every-member working relate to the growth of the whole?
 What happens to a body when some parts stop working?
 Why does no member’s part fail to matter?

Question 8

Student Question:

Paul pictures a body where every joint and part supplies something the others need. What do 
you think you specifically supply to your congregation, and what is the cost to the body when you 
withhold it or stay on the sidelines?

Commentary and Teaching Notes

This self question presses verse 16 into self-examination: what do you supply, and what is the 
cost of withholding it? Paul says every joint supplies something the body needs.



Help students name their specific contribution. It may be teaching, encouragement, hospitality, 
service, prayer, presence, a particular care for others. Many have never considered what the 
body lacks without them.

Confront the cost of staying on the sidelines. Withholding our part is not neutral; it deprives the 
body of something it needs and shifts the load onto others. The sidelines are not harmless.

Aim for one concrete way to supply what they have been withholding, and a first step off the 
sidelines.

Doctrinal / Christian Living Issues

 Each member’s specific supply to the body.
 The cost of withholding one’s part.
 The sidelines as a real loss to the body, not neutral.
 A concrete step to begin supplying.

Discussion Prompts

 What do you specifically supply to your congregation?
 What does the body lose when you withhold it?
 What is one way to begin supplying it this week?

Question 9

Student Question:

This passage teaches that Christ designed the church to grow toward maturity and Christlikeness 
through the equipping work of leaders and the every-member ministry of the whole body 
speaking truth in love; growth is corporate, not merely individual. Why is it significant that God 
ties your personal spiritual maturity to your active participation in the body, and what does this 
say about the idea that a person can grow into the fullness of Christ while remaining a passive 
spectator or apart from the church?

Commentary and Teaching Notes

This is the heaviest doctrinal block, drawing together the passage’s vision: Christ grows His 
church toward maturity through the equipping of leaders and the every-member ministry of the 
body, speaking truth in love. Growth is corporate, not merely individual.

Make the central point: God has tied your personal maturity to your participation in the body. 
Paul says “we all” grow up together, and the body matures as each part works. There is no solo 
path to the fullness of Christ.

Address the privatized-faith error directly. Many today believe they can grow spiritually on their 
own, apart from the church, perhaps with online sermons and private devotions alone. This 



passage rules it out. The means God appointed for our growth, equipping leaders, gifted 
members, truth spoken in love, mutual upbuilding, are found in the body.

Address the spectator error as well. A passive attender who receives but never contributes is not 
on the path Paul describes. We grow not only by being ministered to but by ministering, not 
only by hearing truth but by speaking it in love.

Hold this with grace. The point is not to shame but to invite. God’s design is generous: He grows 
us through one another. To withdraw from the body, whether by absence or by passivity, is to 
step outside the very environment in which He matures His people. The path to Christ’s fullness 
runs through His body.

Doctrinal / Christian Living Issues

 Personal maturity tied to active participation in the body.
 Growth as corporate, with no solo path to Christ’s fullness.
 The error of privatized faith apart from the church.
 The error of passive spectator-Christianity.
 God’s generous design: maturing His people through one another.

Discussion Prompts

 Why does God tie your maturity to your participation in the body?
 What does this say about trying to grow apart from the church?
 Why is the spectator posture not the path to Christ’s fullness?

Question 10

Student Question:

Look back across Ephesians 4:11–16. Having seen that Christ means for you to be equipped and 
to build up His body toward maturity, name one specific way Jesus is calling you off the sidelines 
and into the work, and what is the first step?

Commentary and Teaching Notes

This is the capstone, calling the student off the sidelines and into the work. The lesson has 
shown that Christ grows His body through equipped, participating members.

Press for a concrete step from spectator to participant: a ministry to take up, a member to build 
up, a truth to speak in love, an area in which to be equipped and engaged.

Connect the step to the student’s own growth. Stepping onto the field is not only for the body’s 
sake but for their own maturing into Christ. Participation and maturity grow together.



Close on the vision of the whole body growing up into Christ. Invite the student to be one of the 
working parts through whom Christ builds His church in love.

Doctrinal / Christian Living Issues

 Moving from spectator to participant.
 A concrete step into the work of ministry.
 Participation tied to the student’s own maturing.
 The vision of the whole body growing up into Christ.

Discussion Prompts

 What is one specific way Jesus is calling you off the sidelines?
 What first step into the work will you take, and when?
 How might that step also grow you toward maturity in Christ?


