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The Body of Christ
Lesson 3: One Body, Many Members -- 1 Corinthians 12:12–27

Hold up your hand and look at it for a moment. Five fingers, each a different length, each useless 
on its own, and yet together they can thread a needle, grip a hammer, or hold a child’s small 
hand crossing the street. Now think about everything your hand cannot do. It cannot see where 
to reach. It cannot hear a cry for help. It cannot decide anything at all. The hand is a marvel, but 
only as part of something larger than itself. By itself, a hand is just a sad and lonely thing.

That is the picture Paul reaches for when he wants the Corinthians to understand the church. 
They were a gifted, energetic, and badly divided congregation. Some of them were proud of 
their abilities and looked down on others. Some of them felt useless and wondered if they 
belonged at all. Into that mess Paul drops one of the most beautiful images in all of Scripture: 
the church is a body. Not like a body. It is the body of Christ, and each of them is a part.

And Paul will not let either the proud or the discouraged off the hook. To the foot that envies 
the hand he says: you still belong. To the eye that despises the hand he says: you still need it. 
“The eye cannot say to the hand, I have no need of you.” In Christ’s body there are no useless 
members and no independent ones. Every part matters, and every part is necessary, and God 
Himself arranged it that way on purpose.

Most striking of all is what Paul says about how the body feels. “If one member suffers, all suffer 
together; if one member is honored, all rejoice together.” That is not a committee. That is not a 
crowd. That is a living organism so joined together that your pain becomes my pain and my joy 
becomes your joy. This lesson invites you to see the church the way God sees it, one body with 
many members, and to find your own place in it, neither too proud to need others nor too 
discouraged to be needed.

Group Discussion: Think of a team, a family, or a group you have been part of where every 
person’s contribution really mattered. What made it work, and how was that experience 
different from being part of a group where you felt like just a face in the crowd?

Personal Reflection: Be honest with yourself: in the body of Christ, are you more tempted to 
think you do not really matter, or to think you do not really need others? Where does that 
tendency come from, and how might it be keeping you from your place in the body?

Read 1 Corinthians 12:12–27

Study Questions

1. Paul writes, “For just as the body is one and has many members, and all the members of the 
body, though many, are one body, so it is with Christ” (v. 12). What does it mean that the 
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church is not merely organized like a body but is the one body of Christ, and how does that 
image shape the way we should think about division and individualism?

2. Paul says some members feel like a foot wishing it were a hand, as if they do not really 
belong (vv. 15–16). When have you felt that way in the church, and what does Paul’s 
answer, “that would not make it any less a part of the body,” say to that feeling?

3. In verse 13 Paul says, “in one Spirit we were all baptized into one body.” How does a person 
come to be in this one body, and why does Paul point back to baptism as the moment of 
entrance into it?

4. Paul warns the eye against saying to the hand, “I have no need of you” (v. 21). Where are 
you tempted to look down on other members of the body, or to act as though you could get 
along just fine without them?

5. God “arranged the members in the body, each one of them, as he chose” (v. 18), and gave 
greater honor to the parts that seemed to lack it (vv. 23–24). What does this teach about 
who is responsible for the makeup of the body, and how does it correct both pride and envy 
among members?

6. Paul says God arranged you, specifically, in the body as He chose. If you took seriously that 
God placed you in this congregation on purpose, with something to contribute, what might 
change about how you show up and serve?
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7. The surrounding chapters list spiritual gifts including prophecy, tongues, and miraculous 
healing. Paul says in 1 Corinthians 13:8–13 that such gifts were partial and would pass away 
“when the perfect comes.” How should we understand the place of those miraculous gifts, 
and what is the abiding teaching of this passage for the church today?

8. Verse 26 says, “If one member suffers, all suffer together; if one member is honored, all 
rejoice together.” Whose suffering in the body have you been slow to feel as your own, and 
whose honor have you found hard to rejoice in? What would it look like to let their pain and 
joy become yours?

9. Paul’s deepest point is that the body’s unity is not uniformity but interdependence: God 
composed the body so that “there may be no division” but rather mutual care (vv. 24–25). 
Why does God design the body around difference and need rather than sameness, and how 
does this expose both the proud member who feels self-sufficient and the discouraged 
member who feels worthless?

10. Look back across 1 Corinthians 12:12–27. Having seen that you are a necessary, God-placed 
member of the one body of Christ, name one specific way Jesus is calling you to take your 
place, either by offering what you have been holding back or by receiving what you have 
been too proud to need.

Now or Later

Reflect on these passages: Romans 12:4–5, many members in one body, and individually 
members of one another; Ephesians 4:15–16, the whole body joined and held together, each 
part working properly; 1 Corinthians 12:7, the gifts given for the common good; Colossians 3:12–
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14, compassion, kindness, and love that binds the body in perfect harmony; 1 Corinthians 13:8–
13, the partial gifts passing away when the complete has come.


