
Becoming Like Christ, Teacher’s Guide

Lesson 12: Growing Through Suffering and Discipline

Hebrews 12:1–11

Teaching Aim (Teacher Orientation)

This lesson handles one of the most pastorally urgent and most misunderstood truths in the 
Christian life, so the doctrine at stake is large and the care required is great. The central 
claim of Hebrews 12:1–11 is that present suffering and the Father’s discipline are not 
evidence of His absence or anger but the loving training He gives His genuine children, 
conforming them to the holiness of Christ. The writer roots the whole appeal in Jesus, who 
ran the darkest race, endured the cross for the joy set before Him, and is now enthroned. 
Make sure the class leaves seeing hardship not as a sign that something has gone wrong 
with their faith, but often as the very means by which the Father is forming Christ in them.

Two doctrinal guardrails must be held at once, and the heaviest block of the lesson is built 
to hold them. On one side stands the health-and-wealth or prosperity expectation, the quiet 
assumption that real faith should produce comfort, and therefore that suffering signals 
God’s displeasure or the sufferer’s lack of faith. Hebrews flatly contradicts this: the Father 
disciplines the very sons He loves, and a life without discipline would mean we are not true 
children at all (12:6–8). On the other side stands the presumption of once saved, always 
saved, which would read God’s fatherly love as a guarantee that endurance no longer 
matters. But Hebrews is a letter of warnings, written precisely so that drifting believers will 
not fall away (3:12–14; 6:4–6; 10:26–31; 12:15–17, 25). Discipline is evidence of genuine 
sonship, and the warnings are real; Christians must endure and must not refuse Him who is 
speaking. Sanctification here is cooperative: God trains, and we must be trained by it 
(12:11), running the race He sets before us in His strength.

Yet this lesson is not finally an argument to be won; it is a comfort and a summons to be felt. 
Many in the room are tired runners. Some are carrying a grief, an illness, a wayward child, a 
disappointment that will not lift, and they have begun to wonder whether God has turned 
His face away. The pastoral aim is to lift their eyes from their circumstances to Jesus 
enthroned, to assure them that a disciplining Father is a present and loving Father, and at 
the same time to stir them to keep running, to lay aside the weights, and not to grow weary 
and lose heart. Teach so that people leave both steadier in trial and more resolved to endure 
to the end.

Question 1

Student Question:

The writer pictures the Christian life as a race to be run with endurance, surrounded by a 
great cloud of witnesses and following Jesus, the founder and perfecter of our faith (Hebrews 
12:1–2). What does this image teach us about the nature of the Christian life, that it is not a 



single decision but a course to be run to the end? Why does the writer ground our endurance in 
looking to Jesus rather than in looking to ourselves?

Commentary and Teaching Notes

Open by setting the scene the writer paints, because the whole appeal flows from it. Chapter 
eleven has just paraded the heroes of faith, and now in chapter twelve they become a great 
cloud of witnesses surrounding the track. The Christian life is pictured not as a moment but 
as a race, a long course that must be run with endurance to the finish. This is a crucial 
corrective to a shallow view of conversion that treats believing as a single event with 
nothing required afterward. The writer assumes a beginning, a middle, and an end, and his 
concern is that his readers keep running.

Notice that endurance is the key word. The race is not a sprint won by an early burst of 
enthusiasm; it is a long-distance run won by those who do not quit. This is why the whole 
letter has been warning against drifting (2:1), hardening (3:13), and shrinking back (10:39). 
The faithful in the stands are witnesses precisely because they ran their own hard races and 
finished. Their testimony is not, the race is easy, but the race can be run, by faith, to the end.

Then comes the decisive turn. The writer does not finally fix our eyes on the crowd, 
however inspiring; he fixes them on Jesus, the founder and perfecter of our faith (12:2). He 
is the one who pioneers the path and brings faith to its goal. Our endurance is grounded not 
in looking at ourselves, our willpower, or even our progress, but in looking to Him. The 
runner who stares at his own burning legs will stop; the runner who fixes on the One at the 
finish keeps moving. Help the class feel that the Christian life is a race to be run by faith, 
with eyes locked on Christ.

Hold together here the call to active running and the truth that Jesus enables it. We are told 
to run; the responsibility is real. But the strength and the pattern come from Him. This is 
cooperative from the first verse: He has marked out the race and run it ahead of us, and we 
run it looking to Him.

Doctrinal / Christian Living Issues

 The Christian life as a race to be run with endurance to the end (Hebrews 12:1)
 Conversion as a beginning that requires faithful continuance, not a finished transaction
 The faithful of the past as witnesses that the race of faith can be run and won (Hebrews 

11)
 Jesus as the founder and perfecter of our faith, the ground of our endurance (Hebrews 

12:2)
 Endurance as faith looking to Christ, not to self

Discussion Prompts

 How does picturing the Christian life as a long race rather than a single decision change 
how you think about following Christ?



 Who are some of the witnesses, living or dead, whose finished race encourages you to 
keep running?

 What is the difference between running while looking at yourself and running while 
looking to Jesus?

Question 2

Student Question:

The runner is told to lay aside every weight and the sin that clings so closely (Hebrews 12:1). A 
weight is not always a sin; it can be anything that slows you down. What weights, even good or 
harmless things, are presently keeping you from running freely? What would it look like this 
week to lay one of them aside?

Commentary and Teaching Notes

This question presses the truth into a practical command: lay aside every weight, and the 
sin that clings so closely (12:1). The writer makes a careful distinction worth lingering over. 
There is the sin that clings, the entangling rebellion that must be repented of and put off. 
But there is also the weight, and a weight is not necessarily a sin at all. A runner strips off 
anything that slows him, even good and warm clothing, because in the race it becomes a 
hindrance.

Bring this down to where people live. Many believers are slowed less by scandalous sin than 
by things harmless in themselves that have grown too heavy: an overcrowded schedule, a 
screen that swallows hours, an anxious attachment to comfort or approval, a good thing 
pursued out of proportion. None of these may need to be confessed as wickedness, but they 
need to be laid aside if they are keeping us from running freely after Christ.

Encourage honesty and specificity. The aim is not vague resolve to do better but the naming 
of one actual weight and one concrete way to set it down this week. The runner does not 
drop everything at once; he strips off what is hindering this race today. Invite each person 
to ask the Lord to show them what is slowing them, and to have the courage to let it go.

Doctrinal / Christian Living Issues

 The distinction between sin to be repented of and weights to be laid aside (Hebrews 
12:1)

 Good things can become hindrances when they slow our pursuit of Christ
 Putting off the entangling sin as an ongoing act of repentance
 Freedom for the race as the goal of laying weights aside

Discussion Prompts

 What is the difference between a sin and a weight, and why does the distinction matter?
 What good or harmless thing has quietly grown too heavy in your life?
 What is one weight you will set down this week, and how will you do it?



Question 3

Student Question:

Hebrews says that for the joy set before Him, Jesus endured the cross, despising its shame, and 
is now seated at the right hand of God (Hebrews 12:2). What does it mean that Jesus is the 
founder and perfecter of our faith, and how does His own endurance through suffering to glory 
become the pattern and power for ours? Why does the writer point to His present 
enthronement (compare Acts 2:33–36)?

Commentary and Teaching Notes

Now move to the center of the chapter’s hope, the figure of Jesus Himself. The writer calls 
Him the founder and perfecter of our faith, the one who began the path and brings it to 
completion. And then he traces the shape of Jesus’ own race: for the joy set before Him He 
endured the cross, despising its shame, and has sat down at the right hand of the throne of 
God (12:2). Notice the movement, from suffering to glory, from cross to throne. Jesus did 
not detour around the suffering; He went through it to the joy on the other side.

This is the pattern and the power for our own endurance. The pattern: the road to glory ran 
through the cross for Him, and our road to glory will often run through hardship too. We 
should not be scandalized that the followers of a crucified Lord must suffer; we are walking 
the way He walked. The power: because He endured and is now enthroned, He is able to 
bring us through as well. He is not a distant example but a living, reigning Savior who 
pioneered the path and now sustains those who walk it.

Press the present enthronement, because it is the writer’s anchor. Jesus is seated at the 
right hand of God now, reigning now (Acts 2:33–36; Hebrews 1:3). This is not a postponed, 
future, earthly reign; the crucified one is the enthroned King in the present. His finished 
race and present rule guarantee that endurance is not in vain. The One who calls us to run 
has already run and won, and reigns over the course we run.

Help the class feel the difference between gritting their teeth and gazing at Jesus. Endurance 
fed by sheer self-effort runs dry. Endurance fed by considering the crucified and enthroned 
Christ, who endured for the joy set before Him, draws on a deeper well. He is both the map 
of the road and the strength to walk it.

Doctrinal / Christian Living Issues

 Jesus as founder and perfecter of faith, who pioneers and completes the course 
(Hebrews 12:2)

 The pattern of suffering leading to glory, cross before crown
 Jesus’ present enthronement at God’s right hand, reigning now (Acts 2:33–36; Hebrews 

1:3)
 Christ reigning in the present, not awaiting a future earthly reign
 The risen Christ as living power, not merely past example, for our endurance



Discussion Prompts

 What does the movement from cross to throne in Jesus’ life teach you about your own 
hardships?

 How does it strengthen you to know that Jesus reigns now, not only that He suffered 
then?

 What is the difference between enduring by willpower and enduring by considering 
Christ?

Question 4

Student Question:

The writer says, consider Him who endured such hostility, so that you may not grow weary or 
fainthearted (Hebrews 12:3). Where in your own life are you growing weary or fainthearted 
right now? How might fixing your attention on Jesus, rather than on the weight of your 
circumstances, actually renew your strength to keep going?

Commentary and Teaching Notes

This self-focused question lands the previous truth where weariness lives. The writer is 
blunt and tender at once: consider Him who endured such hostility from sinners, so that 
you may not grow weary or fainthearted (12:3). He assumes his readers are tired. He does 
not scold them for being weary; he gives them a remedy, and the remedy is a direction for 
their gaze.

Weariness is often a problem of attention. When the eyes stay fixed on the weight of the 
circumstances, the difficult person, the long illness, the disappointment that will not lift, the 
heart sinks lower and lower. The writer does not deny the hardship; he redirects the focus. 
Look at the One who endured worse, who is now enthroned, who is with you in the running. 
The shift is not pretending the trouble away but lifting the eyes to a larger reality.

Invite people to name, honestly, where they are growing fainthearted right now. Many will 
only realize how weary they are when they say it aloud. Then encourage a concrete practice 
of considering Christ: a daily return to the Gospels, a setting of His endurance beside their 
own trouble, a prayer that asks Him for renewed strength. The promise is real; those who 
consider Him do not grow weary in the way they would on their own. Strength comes not 
from staring at the burden but from beholding the Savior who carried a heavier one.

Doctrinal / Christian Living Issues

 Weariness and faintheartedness as real dangers in the Christian race (Hebrews 12:3)
 Considering Christ as the appointed remedy for a discouraged heart
 The redirection of attention from circumstances to the enduring Savior
 Renewed strength as a fruit of beholding Christ, not of self-effort

Discussion Prompts



 Where are you growing weary or fainthearted right now?
 What does it look like, in a practical daily way, to consider Christ in the middle of a hard 

season?
 How is lifting your eyes to Jesus different from simply trying to think positively?

Question 5

Student Question:

Quoting Proverbs, the writer says the Lord disciplines the one He loves, and that hardship is 
the way God treats us as sons (Hebrews 12:5–8). What does it tell us about God’s character 
that He disciplines His children rather than leaving them alone? Why does the writer say that 
to be without any discipline would actually mean we are not true children at all?

Commentary and Teaching Notes

Here the writer introduces the heart of the chapter’s teaching on suffering, quoting 
Proverbs 3:11–12: the Lord disciplines the one He loves, and chastises every son whom He 
receives (12:5–6). This single sentence overturns a deep and common assumption. We tend 
to read hardship as a sign that God is against us, or that He has stopped paying attention. 
The writer says the opposite: discipline is a mark of His love and a sign that He treats us as 
sons.

The word translated discipline is the language of training and child-rearing, not the cold 
sentence of a judge. A loving father does not leave his child to grow up wild and unformed; 
he trains, corrects, and shapes, precisely because he loves and intends a future for the child. 
So the writer can make the striking argument of verses 7 and 8: if you are left without any 
discipline, then you are not true sons at all. The absence of discipline would not be good 
news; it would be a sign of being unclaimed and unloved.

Be careful here to distinguish discipline from condemnation. This is not God venting wrath 
on His children; the wrath against our sin fell on Christ. This is a Father’s loving formation 
of those He has received. Some hardship is the direct correction of sin, and some is simply 
the training that strengthens faith and conforms us to Christ, but in both the love is the 
same. The cross secures that even God’s hardest dealings with His children flow from love, 
not condemnation (Romans 8:1, 28–29).

Help the class begin to reread their suffering through this lens. The point is not that every 
hard thing is sent by God as punishment for a specific sin; that is the error of Job’s friends. 
The point is that for a child of God, hardship is never outside the Father’s loving, training 
hand, and is never a sign that He has stopped being a Father.

Doctrinal / Christian Living Issues

 The Lord disciplines the one He loves; discipline as a mark of sonship (Hebrews 12:5–6; 
Proverbs 3:11–12)

 Discipline as fatherly training and formation, not the condemnation of a judge



 The absence of all discipline as a sign of not being a true child (Hebrews 12:7–8)
 Distinguishing loving correction from the wrath that fell on Christ (Romans 8:1)
 Rejecting the assumption that hardship always means God’s displeasure

Discussion Prompts

 How does it change things to read discipline as a mark of God’s love rather than His 
anger?

 Why would a life with no discipline at all actually be a frightening thing for a child of 
God?

 What is the difference between God’s fatherly discipline and condemnation?

Question 6

Student Question:

The writer says we are not to take the Lord’s discipline lightly, nor to lose heart when reproved 
by Him (Hebrews 12:5). When trouble comes, which of these two ditches do you tend to fall 
into, shrugging it off as meaningless, or sinking under it in despair? What would it look like to 
walk the road between, taking His discipline seriously yet not losing heart?

Commentary and Teaching Notes

This question turns the truth toward the heart and names two opposite ditches the writer 
himself names in verse 5: do not regard lightly the discipline of the Lord, nor be weary 
when reproved by Him. There is the ditch of making light of hardship, shrugging it off, 
refusing to ask what God might be doing, hardening ourselves to anything He would teach. 
And there is the opposite ditch of being crushed by it, sinking into despair, concluding that 
God has abandoned us and that there is no point in going on.

Help people recognize which ditch is theirs. Some are tempted to be stoic, to grit through 
trouble while learning nothing, treating God’s training as meaningless noise. Others are 
tempted to collapse, to read every hardship as proof of rejection. The writer warns against 
both, because both refuse the very thing discipline is meant to produce: a son who is 
trained, who neither despises the lesson nor loses heart in it.

The road between the ditches is to take God’s discipline seriously, asking honestly what He 
may be forming in us, while refusing to despair, trusting that the hand behind the hardship 
is a Father’s. This is not easy, and it is rarely tidy. Encourage the class to bring their actual 
trouble to God with both honesty about the pain and trust in His love, neither pretending it 
does not hurt nor concluding that it means He is gone.

Doctrinal / Christian Living Issues

 The two errors of making light of discipline and losing heart under it (Hebrews 12:5)
 Stoic hardness and despairing collapse as opposite refusals of God’s training
 Taking discipline seriously while trusting the Father’s love



 Discipline aimed at producing trained sons, not crushed or callous ones

Discussion Prompts

 When trouble comes, which ditch are you more likely to fall into, shrugging it off or 
sinking under it?

 What would it look like to take a present hardship seriously without losing heart?
 How can honesty about pain and trust in God’s love live together in the same prayer?

Question 7

Student Question:

The writer contrasts our earthly fathers, who disciplined us as seemed best to them for a short 
time, with our heavenly Father, who disciplines us for our good, that we may share His holiness 
(Hebrews 12:9–10). What does this reveal about the purpose and the trustworthiness of God’s 
discipline? How does knowing the aim is our holiness, our being made like Christ, change how 
we receive hardship?

Commentary and Teaching Notes

The writer now strengthens the argument by comparing our earthly fathers with our 
heavenly One (12:9–10). Our human fathers disciplined us as seemed best to them, for a 
short time, and they were imperfect, sometimes wrong, sometimes harsh, sometimes acting 
in ways that did us no good at all. Yet we respected them. How much more, the writer 
reasons, should we submit to the Father of spirits and live.

The contrast is meant to reassure. Where our earthly fathers disciplined as seemed best to 
them, and could be mistaken, our heavenly Father always disciplines for our good, with 
perfect wisdom and unfailing love. He never trains us out of frustration, never lashes out, 
never gets it wrong. Every hardship He permits or sends in the life of His child is aimed, 
with flawless skill, at our true and lasting good.

And the writer names that good precisely: that we may share His holiness (12:10). This is 
the aim of all the Father’s training, not merely to make us comfortable, not even merely to 
make us happy in the short term, but to make us holy, to conform us to the character of 
Christ. This connects the whole lesson to the theme of the entire study. The Father is 
forming the likeness of His Son in us, and He will use even hardship as a chisel to do it.

Help the class feel how this transforms the question we ask in suffering. Instead of only 
asking why is this happening to me, we learn also to ask what is my Father forming in me 
through this. The first question often has no answer we can see; the second has an answer 
we can trust, namely, that He is making us holy, making us like Jesus, and that this is worth 
more than the comfort we lose.

Doctrinal / Christian Living Issues



 The contrast between imperfect earthly fathers and the perfect heavenly Father 
(Hebrews 12:9–10)

 God’s discipline always for our good, never mistaken or vindictive
 Holiness, sharing God’s character, as the aim of His discipline (Hebrews 12:10)
 Discipline as a means of conforming us to the likeness of Christ
 Submission to the Father of spirits as the path to life

Discussion Prompts

 How does the trustworthiness of God’s discipline differ from the imperfect discipline of 
human parents?

 What changes when you believe that the aim of your hardship is to make you holy?
 How might asking what is my Father forming in me reshape the way you pray in 

trouble?

Question 8

Student Question:

The writer admits that no discipline seems pleasant at the time, but painful, yet later it yields 
the peaceful fruit of righteousness to those who have been trained by it (Hebrews 12:11). Can 
you look back on a past hardship and see fruit that grew from it that you could not see at the 
time? How does that memory help you trust God in a present trouble whose fruit you cannot 
yet see?

Commentary and Teaching Notes

This question deals tenderly with the honesty of verse 11: for the moment all discipline 
seems painful rather than pleasant, but later it yields the peaceful fruit of righteousness to 
those who have been trained by it. The writer does not pretend that discipline feels good. 
He says plainly that at the time it is painful. This honesty is itself a gift; it means we are not 
failing the test of faith simply because the hardship hurts.

But he sets two words against the pain: later, and fruit. The peaceful fruit of righteousness 
comes later, often long after the painful season, and frequently we cannot see it in the 
moment at all. This is why memory is such an ally of faith. Most believers, looking back, can 
name a hard season that produced in them a patience, a compassion, a depth, a nearness to 
God they would never have gained on the smooth road. The fruit was invisible while the 
ground was being broken.

Encourage the class to do this remembering aloud, because it builds trust for the present. 
When we can see that God brought real fruit out of past pain whose purpose we could not 
understand at the time, we are more able to trust Him in a present trouble whose fruit is 
still hidden. The harvest comes later; the trusting comes now.

Note too the writer’s careful phrase, to those who have been trained by it. The fruit is not 
automatic; it comes to those who let the discipline do its work, who are trained by it rather 



than embittered or hardened by it. This keeps the verse from fatalism. Hardship by itself 
does not sanctify; hardship received in faith and submission to the Father does.

Doctrinal / Christian Living Issues

 The honesty of Scripture that discipline is painful in the moment (Hebrews 12:11)
 The peaceful fruit of righteousness that comes later, often unseen at the time
 Memory of past fruit as a builder of present trust
 Fruit coming to those trained by discipline, not automatically to all who suffer
 Cooperation in receiving discipline rather than being embittered by it

Discussion Prompts

 Can you name a past hardship that produced fruit you could not see at the time?
 How does remembering God’s past faithfulness help you trust Him in a present trouble?
 What is the difference between being trained by hardship and being embittered by it?

Question 9

Student Question:

Two errors haunt the way Christians read suffering. Some treat hardship as proof that God is 
absent or that the sufferer simply lacks faith, expecting that real faith should bring health and 
wealth and ease. Others presume that because they once believed, their salvation is 
automatically secure no matter how they respond, so that warnings to endure do not really 
apply to them. Yet Hebrews holds together two truths the whole letter has been building 
toward: discipline is the loving training of God’s genuine children (Hebrews 12:5–11), AND the 
warnings against drifting, hardening, and falling away are deadly real (Hebrews 3:12–14; 
6:4–6; 10:26–31; 12:15–17, 25). How do these truths fit together, so that we neither despair as 
though hardship meant God’s rejection, nor presume as though our endurance did not matter?

Commentary and Teaching Notes

This is the heaviest doctrinal question of the lesson, and it deserves the fullest care, because 
two opposite errors press in on how Christians read suffering, and Hebrews refuses both. 
The first error is the health-and-wealth or prosperity expectation. It assumes that God’s 
favor naturally shows up as comfort, success, and ease, so that hardship must mean either 
that God is absent or that the sufferer simply does not have enough faith. The passage 
before us flatly overturns this. The Father disciplines the very sons He loves (12:6); a 
believer with no hardship at all would be the one who should worry, for the absence of 
discipline marks an illegitimate child, not a favored one (12:8). Suffering is not the failure of 
faith; it is often the school of faith. To tell a hurting Christian that real faith would have 
spared them the pain is to contradict the plain teaching of Hebrews and to lay a cruel 
burden on a child whom the Father is lovingly training.

The second error runs in the opposite direction: the presumption that because a person 
once believed, their salvation is automatically and unconditionally secure, so that the 



warnings to endure do not really apply to them. This is the error often summarized as once 
saved, always saved. But Hebrews is, from beginning to end, a letter of warnings written 
precisely to people in danger of not enduring. Take care lest there be in any of you an evil, 
unbelieving heart, leading you to fall away from the living God (3:12); it is impossible to 
restore again to repentance those who have fallen away after sharing in the heavenly gift 
(6:4–6); if we go on sinning deliberately after receiving the knowledge of the truth, there no 
longer remains a sacrifice for sins, but a fearful expectation of judgment (10:26–31). The 
writer even holds up Esau, who sold his birthright and afterward found no place for 
repentance though he sought it with tears (12:15–17), and warns, see that you do not refuse 
Him who is speaking (12:25). These are not warnings to outsiders; they are warnings to 
believers, and they are deadly serious.

So how do the two truths fit together? Like this. The fact that God lovingly disciplines His 
children does not mean those children can presume upon Him; it means the very opposite. 
A father trains his children precisely so that they will grow up and not be lost. The discipline 
is evidence of genuine sonship, AND the call to endure is real, because a son who refuses his 
Father’s training, who despises the discipline, hardens his heart, and drifts away, is in grave 
danger. The same chapter that comforts us with the Father’s love commands us not to 
refuse Him who is speaking. Both are true at once: we are genuinely loved and genuinely 
warned. The love is not a reason to relax our endurance; it is the reason endurance is 
possible, because the One who disciplines us is the One who will bring us through if we do 
not refuse Him.

This is the cooperative shape of the whole Christian life. The fruit of righteousness comes to 
those who have been trained by the discipline (12:11), which means we must let it train us; 
we must endure, submit, and not fall away. God works in His children through the 
discipline; the children must be trained by it rather than despising it or losing heart. 
Salvation is preserved, not by a one-time decision that thereafter makes our response 
irrelevant, but through a persevering faith that keeps running the race, keeps looking to 
Jesus, and keeps receiving the Father’s training to the end. This is neither earning salvation 
by our endurance nor presuming on it apart from endurance; it is the obedient faith of a son 
who trusts and does not refuse his Father.

Lead the class to a posture that honors both truths at once: comforted but not complacent, 
secure in a Father’s love yet sober about the warnings, neither despairing in hardship as 
though it meant rejection nor presuming through it as though endurance did not matter. 
Hold up Jesus once more, who endured to the end and now reigns, and call the class to the 
same endurance. The aim is not to frighten believers or to flatter them, but to give them the 
true picture: a Father who loves them too much to leave them untrained, and who calls 
them, lovingly and seriously, to keep running and not to fall away.

Doctrinal / Christian Living Issues

 Discipline as the loving training of God’s genuine children, not a sign of His absence 
(Hebrews 12:5–11)



 Rejection of health-and-wealth or prosperity teaching that reads suffering as failed faith 
or God’s displeasure

 The reality of the warnings against drifting, hardening, and falling away (Hebrews 3:12–
14; 6:4–6; 10:26–31)

 Esau as a warning against despising one’s inheritance (Hebrews 12:15–17); see that you 
do not refuse Him (Hebrews 12:25)

 Rejection of once saved, always saved; salvation preserved through persevering faith 
and obedience

 Cooperative sanctification: God trains us, and we must be trained by it, enduring to the 
end (Hebrews 12:11)

 Comforted but not complacent: genuine love and genuine warning held together

Discussion Prompts

 How does Hebrews answer the idea that suffering means a person lacks faith or that 
God has withdrawn?

 Why are the warnings of Hebrews against falling away incompatible with the idea that 
endurance no longer matters once we have believed?

 How do God’s loving discipline and His serious warnings actually fit together rather 
than contradict each other?

Question 10

Student Question:

Look back across the whole passage: the race set before you, the cloud of witnesses, Jesus 
enduring the cross to His throne, the Father lovingly disciplining the children He will not 
abandon, the painful training that yields the peaceful fruit of righteousness. Name one specific 
way you sense Jesus forming you through a present hardship, and one concrete step you will 
take this week to run with endurance rather than to give up.

Commentary and Teaching Notes

The capstone question gathers the whole passage and asks for a concrete response. Walk 
the class once more through the movement of Hebrews 12:1–11: a race set before us, to be 
run with endurance; a great cloud of witnesses testifying that it can be finished; weights and 
entangling sin to be laid aside; Jesus, the founder and perfecter of our faith, who endured 
the cross for the joy set before Him and now reigns; a Father who disciplines the children 
He loves and will not abandon; and the painful training that later yields the peaceful fruit of 
righteousness to those who are trained by it.

Now make it personal and particular. Transformation does not happen in general; it 
happens in real people who keep running through real hardship. Press for two specifics. 
First, one way the student senses Jesus forming him through a present difficulty, the 
patience being built, the pride being humbled, the dependence being deepened, the holiness 
being grown. Second, one concrete step to run with endurance this week rather than to give 



up, a weight to lay aside, a return to considering Christ each morning, an honest prayer that 
takes the discipline seriously without losing heart, a refusal to drift.

Close the lesson with both comfort and resolve. The comfort is that the One who calls us to 
run has already run the darkest race and now reigns, and that the hand behind every 
hardship in a believer’s life is a Father’s loving, training hand. The resolve is that we must 
keep running, must not refuse Him who speaks, must let the discipline train us, and must 
endure to the end. The students are not being asked to manufacture strength out of nothing; 
they are being invited to fix their eyes on Jesus, to trust their Father in the painful work He 
is doing, and to run with endurance the race that is set before them.

Doctrinal / Christian Living Issues

 A synthesis of Hebrews 12:1–11: the race, the witnesses, Jesus enthroned, the loving 
Father, the fruit of discipline

 Transformation as personal and particular, worked out in real hardship
 Running with endurance as the called response to the Father’s training
 Comfort in the Father’s love joined to resolve to endure and not fall away (Hebrews 

12:1–3, 25)

Discussion Prompts

 What is one specific way you sense Jesus forming you through a present hardship?
 What one concrete step will you take this week to run with endurance rather than give 

up?
 How does knowing that Jesus ran the darkest race and now reigns help you keep 

running yours?


