
The Books of Titus, Philemon, and Jude
Lesson 8: A Brother, No Longer a Slave -- Philemon 12–25

Imagine the moment Onesimus walks back through the gate of Philemon’s house. His heart is 
pounding. He is the runaway, the one who stole and fled, and now he is back, standing before 
the master he wronged, holding nothing but a letter. Everyone in the household knows what the 
law allows. Philemon could have him punished severely, branded, even put to death. The air is 
thick with the question of what will happen next. And then the letter is read aloud, and into that 
tense silence comes a sentence that changes everything: receive him “no longer as a 
bondservant but more than a bondservant, as a beloved brother” (v. 16).

This is the heart of the little letter, and it is the gospel in miniature. Paul does not ask Philemon 
to grit his teeth and tolerate Onesimus. He asks him to welcome him as he would welcome Paul 
himself: “receive him as you would receive me” (v. 17). And then Paul does something stunning. 
He offers to pay Onesimus’s debt himself: “If he has wronged you at all, or owes you anything, 
charge that to my account” (v. 18). The old apostle, in chains, makes himself the guarantor for a 
runaway slave’s wrongs. “I will repay it,” he writes in his own hand (v. 19).

Do you see the picture forming? One person stands between the offender and the offended, 
takes the debt onto himself, and says, charge it to me. That is exactly what Jesus has done for 
every one of us. We are the Onesimus who ran, who stole, who owes a debt we cannot pay. And 
Christ steps in and says to the Father, charge it to my account, I will repay. Paul is not merely 
solving a domestic dispute; he is living out the gospel he preaches, becoming a small picture of 
the great Substitute.

Paul ends with confidence and warmth. “Confident of your obedience, I write to you, knowing 
that you will do even more than I say” (v. 21). He asks Philemon to prepare a guest room, sends 
greetings from his fellow workers, and closes, as always, with grace. The letter does not record 
what Philemon decided. Perhaps that silence is an invitation, leaving the ending open so that 
each of us has to ask what we would do, and what we will do, with the people who have 
wronged us and the debts we have been asked to forgive. As you read, let this small, tender 
letter press the great gospel of reconciliation into your own relationships.

Group Discussion: Paul tells Philemon to receive Onesimus “no longer as a bondservant but 
more than a bondservant, as a beloved brother” (v. 16), and offers to pay any debt Onesimus 
owes (vv. 18–19). How does this picture of substitution and reconciliation reflect what Christ has 
done for us, and how should being forgiven such a great debt shape the way we forgive and 
receive others?

Personal Reflection: Paul writes, “If he has wronged you at all, or owes you anything, charge 
that to my account” (v. 18). Think of someone who owes you something, an apology, a 
repayment, a change you are still waiting for. What would it look like to release that debt the 



way Christ released yours? Is there a relationship where God may be asking you to absorb a cost 
in order to make reconciliation possible?

Read Philemon 12–25

Study Questions

1. Paul sends Onesimus back, saying he is “sending my very heart” (v. 12), and would have 
liked to keep him but wanted Philemon’s consent to be voluntary, “not by compulsion but of 
your own accord” (v. 14). What does this reveal about how the gospel honors genuine, 
willing love rather than forced obedience?

2. Paul deliberately leaves Philemon’s response up to him, refusing to force his hand (v. 14). Is 
there a place where you are trying to force an outcome that really needs to be left to 
another person’s free choice, or to God? What would it look like to release your grip and 
trust rather than control?

3. Paul suggests that Onesimus may have been “parted from you for a while” so that Philemon 
might “have him back forever” as “a beloved brother” (vv. 15–16). How does this reflect the 
biblical truth that God can weave even painful separations and failures into His good 
purposes, and how does the gospel turn a lost slave into a brother for eternity?

4. Paul sees God’s hand at work even in Onesimus’s running away (v. 15). Looking back over 
your own life, where have you seen God bring lasting good out of a painful loss, failure, or 
separation? How does that strengthen your trust in Him with a hard situation you are facing 
now?

5. Paul says, “receive him as you would receive me” (v. 17), and offers to absorb Onesimus’s 
debt himself (vv. 18–19). How does Paul’s offer to take on another’s debt picture the 
substitutionary work of Christ, who took our debt upon Himself, and what does this teach 
about the cost of true reconciliation?

6. Paul personally guarantees Onesimus’s debt: “charge that to my account ... I will repay it” 
(vv. 18–19). Reconciliation almost always costs someone something. Are you willing to 
absorb a cost, swallow your pride, give up being repaid, take the first step, in order to 
reconcile with someone? What is holding you back?

7. Paul expresses confidence that Philemon will “do even more than I say” (v. 21), trusting that 
gospel-shaped love goes beyond the minimum required. How does the gospel move us past 
mere duty and minimum obedience into glad, generous, above-and-beyond love for others?

8. Paul expects Philemon to exceed what is asked of him. In your own walk with Christ, are you 
mostly asking “what is the least I have to do?” or “how can I go beyond?” Where is Christ 
inviting you to move from minimum obedience to generous, wholehearted love?

9. This letter shows reconciliation and forgiveness flowing directly from the gospel, with 
Onesimus restored not as property but as a brother, and Paul standing in to pay the debt. 
Drawing the threads together, how does the gospel make genuine forgiveness and 
reconciliation between people possible, and why can the world’s call to forgive never match 
the power of the cross to actually reconcile?



10. Look back across this letter, which you now complete. Paul has shown you a substitute who 
pays the debt, a runaway received as a brother, and reconciliation born from the gospel. 
Name one specific way you sense Jesus forming you through Philemon. What is the single 
truth from this letter that you most need to carry into this coming week?

Now or Later

Reflect on these passages: Colossians 1:19–22, God reconciling us to Himself through Christ 
while we were enemies; 2 Corinthians 5:18–21, the ministry of reconciliation entrusted to us; 
Matthew 18:21–35, the forgiven servant who refused to forgive; Ephesians 4:31–32, forgiving 
one another as God in Christ forgave us; Romans 5:6–11, Christ dying for us while we were still 
sinners and reconciling us to God.


