
The Book of Revelation
Lesson 3: Letters to Thyatira, Sardis, Philadelphia, and Laodicea -- 

Revelation 2:18–3:22

Imagine four churches sitting in four cities along the same Roman postal road, each one certain 
it knows exactly how it is doing, and each one about to hear the risen Christ tell it the truth. The 
same Lord who walked among the lampstands in chapter one now finishes His circuit of letters. 
His eyes are like a flame of fire, and that flame does not flatter. It does not read press clippings 
or count attendance. It searches mind and heart. To four congregations who thought they had 
themselves figured out, He says, in effect, let Me show you what I actually see.

Thyatira was a working town, a place of guilds and trades, and there a teacher Christ nicknames 
Jezebel was telling believers that a little compromise with the idol feasts and the immorality of 
the guild dinners was no real harm. The church was tolerant of her. Sardis, a few miles on, had a 
reputation. People said that congregation was alive, vigorous, the kind of church you would 
want to join. Christ says it is dead. Philadelphia was small and weak, the kind of church that 
wonders if it matters at all, and Christ throws open a door no one can shut. Laodicea was rich, 
comfortable, and self-satisfied, and Christ stands outside its locked door, knocking.

What unsettles us about these letters is that none of these churches was reading itself 
accurately. Thyatira mistook tolerance for love. Sardis mistook reputation for life. Laodicea 
mistook bank balances for spiritual wealth and called itself rich while Christ called it wretched, 
pitiable, poor, blind, and naked. Only Philadelphia, the one with the least to brag about, was 
actually doing well. The gap between how a church sees itself and how Christ sees it is the most 
dangerous gap in the world, and it is a gap that runs right through individual hearts too, 
including yours and mine.

So we do not read these letters as ancient mail addressed to strangers. We read them as a 
physical exam from the Great Physician, who tells us the truth precisely because He loves us. To 
Thyatira He says He repays each one according to his works. To Sardis He warns that a name can 
be blotted out of the book of life. To Laodicea He says, those whom I love, I reprove and 
discipline. The flame in His eyes is not the glare of an enemy but the searching kindness of a 
Lord who refuses to let us deceive ourselves into ruin. He is still knocking. The question of this 
lesson is whether we will hear His voice, open the door, and let Him in.

Group Discussion: Each of these four churches saw itself differently than Christ saw it. Why is it 
so easy for a church, or a Christian, to be confident about its spiritual condition and still be 
wrong, and what does it take to start seeing ourselves the way the One with eyes like a flame of 
fire sees us?



Personal Reflection: Of these four churches, Thyatira tolerating compromise, Sardis trading on 
reputation, Philadelphia faithful with little, Laodicea rich and lukewarm, which one most closely 
describes the real state of your walk with Christ right now, and what is the honest evidence?

Read Revelation 2:18–3:22

Study Questions
1. Christ introduces Himself to Thyatira as the Son of God, who has eyes like a flame of fire, 

and declares, I am he who searches mind and heart, and I will give to each of you according 
to your works (2:18, 2:23). What does it mean that the risen Christ judges each person 
according to works rather than reputation or intention, and how does that truth confront 
any idea that a believer is secure regardless of how he lives?

2. Thyatira was guilty not of teaching Jezebel’s doctrine themselves but of tolerating it (2:20). 
Where in your own life or in the life of the church are you tempted to call a tolerance of 
compromise loving, when Christ would call it unfaithful?

3. To Sardis Christ says, you have the reputation of being alive, but you are dead (3:1), and He 
commands them to wake up and strengthen what remains. How does a church or a Christian 
come to have a living reputation and a dead reality, and what is the difference between 
activity and actual life in Christ?



4. Sardis is told to wake up, remember what you received and heard, keep it, and repent (3:2-
3). What in your own walk with Christ have you received and heard but allowed to grow 
faint, and what would waking up specifically look like this week?

5. In Sardis a few people had not soiled their garments, and Christ promises the conqueror will 
be clothed in white and never have his name blotted out of the book of life (3:4-5). Since a 
name can be blotted out, what does this say about the popular teaching that a saved person 
can never be lost, and how should that shape our endurance?

6. Philadelphia had but little power, yet had kept Christ’s word and not denied His name (3:8). 
When you feel that your faithfulness amounts to very little, how does Christ’s 
commendation of a small, weak, faithful church reframe what He actually values in you?

7. To Philadelphia the One who is holy and true, who has the key of David, says, I have set 
before you an open door, which no one is able to shut (3:7-8), and He promises to keep 
them through the hour of trial. What is this open door, and what does it mean that Christ’s 
sovereign protection rests not on the church’s strength but on His own?



8. Laodicea said, I am rich, I have prospered, and I need nothing, not knowing it was wretched, 
pitiable, poor, blind, and naked (3:17). Where are you most tempted to measure your 
spiritual condition by comfort, security, or success, and what would Christ’s diagnosis of you 
reveal that your own self-assessment hides?

9. Christ says of Laodicea, because you are lukewarm, and neither hot nor cold, I will spit you 
out of my mouth (3:16), yet to the same church He says, those whom I love, I reprove and 
discipline (3:19) and stands at the door and knocks (3:20). Bring these together with 
Thyatira’s judgment according to works and Sardis’s blotted-out names: what does this 
whole passage teach about self-deceived, lukewarm, dead religion versus living faithfulness, 
about judgment according to works, and about a book of life from which a name can be 
removed?

10. Looking back across all four letters, the searching eyes of Christ, the call to wake up, the 
open door, the knock at the locked heart, name one specific way the risen Lord is using this 
passage to form you, to expose a self-deception, rekindle a faithfulness, or open a door you 
have been keeping shut.

Reflect on these passages: Hebrews 3:12–14, take care lest there be an evil, unbelieving heart 
that falls away, and hold your confidence firm to the end; 2 Timothy 2:19, the Lord knows those 
who are his, and everyone who names His name must depart from iniquity; Matthew 7:21–23, 
not everyone who says Lord, Lord, but the one who does the Father’s will; Luke 12:35–40, keep 

Digging Deeper



your lamps burning and be ready, like servants waiting for their master; Philippians 4:11–13, the 
contentment that comes not from riches but from Christ who strengthens us.
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