
The Gospel of Matthew
Lesson 15: The Parable of the Sower -- Matthew 13:1–23

Picture the scene. The crowds have grown so large that Jesus cannot stay on the shore. He 
climbs into a boat, pushes out a little way onto the water, and sits down to teach while the 
people line the beach like an amphitheater (vv. 1–2). And then, instead of a list of rules or a 
thundering rebuke, He tells a story so simple a child could repeat it: a farmer went out to scatter 
seed. We have heard it so often that we forget how strange it must have sounded. The greatest 
teacher who ever lived, with the most urgent message ever spoken, chooses to talk about dirt.

But that is exactly the point. Jesus is not really teaching us about farming. He is holding up a 
mirror to the human heart. The seed, He tells us plainly, is “the word of the kingdom” (v. 19), 
and the same seed falls on every kind of ground. The farmer is generous, even reckless. He flings 
the seed everywhere, on the hard path, on the rocky shelf, among the thorns, and on the good 
soil. The difference in the harvest is not in the seed and not in the sower. The difference is in the 
soil.

That should stop us in our tracks. We like to think the problem with the gospel is out there 
somewhere, in a bad sermon, a hard providence, a difficult season. But Jesus says the deciding 
factor is the condition of the ground, and the ground is you. Some hearts are packed hard and 
the word never gets in. Some receive it with a burst of joy that withers the moment trouble 
comes. Some let the weeds of worry and wealth choke it before it can bear anything. And some, 
blessed some, hear, hold on, and bear fruit thirty, sixty, a hundredfold.

So as we open this chapter, do not read it as a spectator grading the soils of other people. Read 
it on your knees. Which soil are you? Where has the path of your heart grown hard? What 
thorns are crowding out the word right now? Jesus tells this parable because He longs for the 
harvest. He is not interested in a faith that flares up and fades. He wants a living, obedient faith 
that takes root and produces fruit that lasts. Let the seed go deep this week.

Group Discussion: Jesus says the same seed, the word of the kingdom, falls on four very 
different kinds of ground, and the harvest depends entirely on the soil. Why do you think Jesus 
chose to explain the spread of His message with a picture of farming rather than, say, an army 
conquering or a court rendering verdicts?

Personal Reflection: Of the four soils Jesus describes, the hard path, the rocky ground, the 
thorny ground, and the good soil, which one most honestly describes your heart toward God’s 
word in this season of your life, and what has made it that way?

Read Matthew 13:1–23

Study Questions



1. Jesus identifies the seed as “the word of the kingdom” (v. 19) and says the harvest depends 
on the soil, not the seed or the sower. What is Jesus teaching about why the same gospel 
produces such different results in different people?

2. Jesus describes a heart like a hard path where the word never penetrates before it is 
snatched away (v. 19). Where in your own life have you noticed the ground of your heart 
growing hard or distracted toward God’s word, and what has been packing it down?

3. When the disciples ask why He teaches in parables, Jesus answers in terms of those who 
have ears to hear and those who have grown dull (vv. 10–17). What does this tell us about 
how God reveals truth and why some hear it and others do not?

4. The rocky-ground hearer receives the word “immediately with joy,” yet has no root, so 
trouble and persecution quickly wither it (vv. 20–21). Where are you tempted toward an 
emotional, surface faith that has not yet put down roots that could survive real hardship?

5. Jesus says the thorns that choke the word are “the cares of the world and the deceitfulness 
of riches” (v. 22). What does the New Testament teach about how worry and wealth quietly 
strangle a faith that once seemed alive?

6. Take an honest inventory of the thorns in your own life. What specific worries, ambitions, or 
comforts are currently competing with the word of God for the soil of your heart?

7. Only the good soil bears fruit, “some a hundredfold, some sixty, some thirty” (v. 23). What 
does Jesus mean by fruit, and why does He treat fruit as the true evidence that the word has 
genuinely been received?



8. The good soil is described by Luke as “an honest and good heart” that holds the word fast 
(Luke 8:15). What does it look like, practically, for you to cultivate a softer, more receptive 
heart toward Scripture this week?

9. Three of the four soils hear the word and yet, in the end, produce nothing that lasts. What 
does this parable teach about the difference between merely hearing or even rejoicing in 
the word and a living, obedient faith that bears lasting fruit, and how does it warn us against 
assuming we are safe?

10. Look back over all four soils. Name one specific way Jesus, the patient Sower, is calling you 
to break up hard ground, pull up thorns, or deepen your roots so that His word can bear 
lasting fruit in you.

Now or Later

Reflect on these passages: Isaiah 55:10–11, God’s word like rain that does not return empty but 
accomplishes His purpose; Hebrews 4:12, the living and active word that judges the thoughts 
and intentions of the heart; James 1:21–25, receiving the implanted word and being a doer, not 
a forgetful hearer; Luke 8:15, the good soil as those who hold the word fast in an honest and 
good heart and bear fruit with patience; Colossians 1:5–6, the gospel bearing fruit and growing 
in all the world.


