The Gospel of Luke, Teacher’s Guide

Lesson 17: Fear God, Not Man; the Rich Fool; Readiness
Luke 12:1-59
Teaching Aim (Teacher Orientation)

A great deal is at stake doctrinally in this chapter, and the teacher should feel both its weight
and its warmth. Jesus calls His disciples to a right fear of God, the One who has authority over
the soul beyond the grave (vv. 4-5), and to confess Him openly before men (vv. 8-9). This lesson
must teach the holy fear of God without reducing God to a tyrant, and it must hold up the public
confession of Christ as a real and necessary mark of discipleship, not an optional preference.
Jesus warns plainly of hell, of judgment, and of accountability before God, and the teacher
should not soften what the Lord made sharp.

The heaviest doctrinal weight falls on readiness for the Lord’s return and the coming judgment
(vv. 35-48). Teach this soberly and faithfully. Christ will return at an hour we do not expect, and
we are to live as servants standing dressed and ready, lamps burning, with our accounts in
order. Guard the class on two sides at once. On one side is careless complacency, the wicked
servant who assumes the Master is delayed and grows lax. On the other side is the temptation
toward speculation, date-setting, and elaborate end-times schemes that Scripture never
authorizes. There is no rapture timetable here and no thousand-year earthly reign to predict.
There is only a returning Lord and a heart that is either ready or not. Aim for watchfulness, not
fear-mongering, and for faithful daily living rather than calendar-watching.

At the same time, this chapter was never meant only to inform. It is here to form ready,
undivided hearts. Set the rich fool beside the watchful servant and let students see two ways of
spending the same short life. Press the question Jesus presses: where is your treasure, and
therefore where is your heart (v. 34)? Aim every week at both targets. Send students home
surer of who God is and of the certainty of judgment, and also softer, less anxious, less grasping,
more honest, and more ready, holding loosely the things they cannot keep and fastening their
hearts on the Lord they cannot lose.

Question 1
Student Question:

Jesus tells His disciples not to fear those “who kill the body, and after that have nothing more
that they can do,” but to fear the One “who, after he has killed, has authority to cast into hell”
(vv. 4-5), and He calls them to “acknowledge” Him “before men” (v. 8). What does this passage
teach about a right fear of God and the call to confess Christ openly, and how does fearing God
rather than man set us free rather than enslave us?



Commentary and Teaching Notes

Begin here with the great reordering of our fears. Jesus tells His friends not to fear those “who
kill the body, and after that have nothing more that they can do” (v. 4), but to fear the One
“who, after he has killed, has authority to cast into hell” (v. 5). He says it twice for emphasis:
“Yes, | tell you, fear him.” The fear of man and the fear of God are set in direct competition, and
Jesus is clear about which one should win. The God who holds the soul beyond the grave is the
only One whose opinion ultimately decides everything.

Help the class see that this is not a portrait of God as a terror, but as the rightful Lord of the
soul. The fear Jesus commands is reverent awe joined to honest reckoning with His authority
and His judgment. Scripture calls this the beginning of wisdom (Proverbs 9:10). It is the fear that
frees, because the person who truly fears God no longer has to fear anyone else. Notice how
immediately Jesus follows the warning with comfort: you are worth more than many sparrows,
and “even the hairs of your head are all numbered” (v. 7). The God to be feared is also the
Father who counts our hairs.

Then move to the confession that flows from this rightly ordered fear. “Everyone who
acknowledges me before men, the Son of Man also will acknowledge before the angels of God,
but the one who denies me before men will be denied before the angels of God” (vv. 8-9).
Confessing Christ is not a private inward matter only. It is open and public, a willingness to be
known as His before a watching world, even when it costs reputation, comfort, or safety. The
good confession that Jesus is Lord and Christ belongs to the very heart of becoming and
remaining a disciple (Romans 10:9-10).

Land the point pastorally. Many believers live in quiet bondage to the fear of what others will
think. They edit their faith to stay comfortable. Jesus offers them freedom: when you fear God
rightly, the crowd loses its power over you. You are free to be honest, free to confess Him, free
to stand alone if you must, because the only verdict that finally matters has already been settled
in your favor by the Lord you confess.

Doctrinal / Christian Living Issues

¢ Theright fear of God as reverent awe of the One who holds authority over the soul and over
judgment (Proverbs 9:10; Hebrews 10:31)

¢ The reality of hell and divine judgment, taught plainly by Jesus and not to be softened (Luke
12:5; Matthew 10:28)

¢ The necessity of confessing Christ openly before others as a mark of genuine discipleship
(Romans 10:9-10; Luke 12:8-9)

* The fear of man as a snare, and the freedom that comes from fearing God rightly (Proverbs
29:25)

* God’s tender care for His own, set right beside His holy authority (Luke 12:6-7)

Discussion Prompts



¢ What is the difference between being terrified of God and rightly fearing Him?
e How does fearing God set us free from the fear of people?
e Where is the fear of what others think keeping you from openly confessing Christ?

Question 2
Student Question:

Jesus exposes hypocrisy as a hidden leaven and insists that “nothing is covered up that will not
be revealed” (vv. 1-3). Where in your own life are you most tempted to manage appearances, to
seem more committed or more godly on the outside than you are on the inside, and what would
it look like to let God close that gap this week?

Commentary and Teaching Notes

This is the first self-examining question, and the aim is honesty rather than information. Jesus
opens the chapter by naming hypocrisy as leaven, the small hidden corruption that spreads
through the whole loaf (v. 1). Then He removes every hiding place: “Nothing is covered up that
will not be revealed, or hidden that will not be known” (v. 2). What we say in the dark will be
heard in the light. Hypocrisy is the practice of living for an audience while assuming no one sees
the real us. Jesus says Someone always does.

Be gentle but direct with the class. Hypocrisy is not usually a single dramatic act of fraud. It is
the slow, almost unconscious habit of curating a public self that is more godly, more committed,
more put together than the private self really is. Sincere believers fall into it precisely because
they value looking spiritual. Help the group name the small ways it shows up: the prayer that
performs for the room, the bible knowledge that hides a cold heart, the warm greeting on
Sunday that papers over a week of unconfessed sin.

Guide them toward the remedy, which is not better pretending but honest light. The gap
between our public and private selves closes not by improving the performance but by bringing
the hidden self into the open before God and, where appropriate, before trusted others (James
5:16; 1 John 1:7). The leaven loses its power when it is exposed and confessed.

Encourage rather than crush. Jesus warns His disciples about this danger because He loves them
and wants them whole, not divided. A heart with nothing to hide is a heart at rest. Invite each
person to name one specific place where the outside and the inside do not match, and to bring
it honestly to God this week.

Doctrinal / Christian Living Issues

*  Hypocrisy as a spreading corruption that quietly divides the heart (Luke 12:1; Matthew
23:27-28)

e The certainty that all things will be revealed before God, who sees the hidden self (Luke
12:2-3; Hebrews 4:13)



* Integrity and honesty before God as the alternative to managing appearances
e Confession and walking in the light as the path to wholeness (1 John 1:7-9)

Discussion Prompts

*  Where are you most tempted to look more spiritual than you actually are?
* What does hypocrisy do to a heart over time when it is left unexposed?
e What would it look like this week to close the gap between your public and private self?

Question 3
Student Question:

When the disciples are threatened, Jesus reminds them that even the sparrows are not forgotten
by God and that “even the hairs of your head are all numbered” (vv. 6-7), and He promises that
the Holy Spirit “will teach you in that very hour what you ought to say” (v. 12). What do these
promises reveal about God'’s care for His people and His provision for those who confess Christ
under pressure?

Commentary and Teaching Notes

Return to the comfort tucked inside the warning. Having told His disciples to fear God rather
than man, Jesus immediately reassures them of God’s intimate care: five sparrows sell for two
pennies, “and not one of them is forgotten before God,” and “even the hairs of your head are all
numbered” (vv. 6-7). The God who is to be feared as Judge is the same God who notices the fall
of a sparrow and keeps count of what is on your head. Help the class hold both truths together,
because a God who is only fearsome would drive us to despair, and a God who is only tender
would never be taken seriously.

Notice the setting. These promises are given to people who may have to confess Christ under
real pressure, even before “the synagogues and the rulers and the authorities” (v. 11). Jesus tells
them not to be anxious about how to defend themselves, “for the Holy Spirit will teach you in
that very hour what you ought to say” (vv. 11-12). To the apostles facing official persecution,
this was a specific promise of inspired help as they bore witness, fulfilled again and again in Acts.

Teach this carefully so the class does not misapply it. This is not a promise that the unprepared
Christian today can neglect study and expect miraculous words to appear. The age of inspired
revelation through the apostles served to give us the completed New Testament, which is now
our authority (2 Timothy 3:16-17). What endures for us is the underlying assurance: when we
are pressed for our faith, we are not abandoned. God strengthens His people to confess Him,
and the word He has already given dwells in those who hide it in their hearts.

Bring it home pastorally. Fear shrinks when we remember how closely we are held. The disciple
who knows that the Father counts his hairs and never forgets him can face the synagogue, the



courtroom, the hostile coworker, or the disapproving family member without panic. We confess
Christ not in our own strength but in the care and provision of a God who has not forgotten us.

Doctrinal / Christian Living Issues

e God’s detailed, personal care for His people, down to sparrows and the hairs of the head
(Luke 12:6-7; Matthew 6:26)

¢ The Holy Spirit’s specific promise to the apostles of inspired words under persecution,
fulfilled in Acts (Luke 12:11-12; Acts 4:8)

¢ The completed New Testament as our present authority, given through that inspired
witness (2 Timothy 3:16-17)

e God’s faithful strengthening of believers who confess Christ under pressure (Philippians
4:13)

Discussion Prompts

e How does knowing that God forgets nothing about you change the way you face fear?

e Why was the promise of verses 11 and 12 given specifically to the apostles, and what abides
for us today?

¢  Where do you most need to remember God'’s care this week as you live out your faith
openly?

Question 4
Student Question:

A man in the crowd interrupts Jesus to demand, “Teacher, tell my brother to divide the
inheritance with me,” and Jesus warns, “Take care, and be on your guard against all
covetousness, for one’s life does not consist in the abundance of his possessions” (vv. 13-15).
Where are you most prone to believe the quiet lie that more, a bigger house, a fuller account, the
next purchase, will finally make your life secure or satisfied?

Commentary and Teaching Notes

A man interrupts the lesson with a request that sounds reasonable enough: “Teacher, tell my
brother to divide the inheritance with me” (v. 13). But Jesus refuses to be drawn into arbitrating
an estate, and instead He looks past the request to the heart behind it: “Take care, and be on
your guard against all covetousness, for one’s life does not consist in the abundance of his
possessions” (v. 15). The man wanted Jesus to fix his finances. Jesus wanted to free his soul.

This is a self-examining question, so press the quiet lie that lives in most of us: that a little more
would finally make us secure or satisfied. Covetousness rarely announces itself. It hides behind
words like responsible, ambitious, and prudent. Help the class hear how thoroughly the culture
preaches the opposite of verse 15, insisting that life does consist in the abundance of



possessions, that the next purchase or raise or upgrade is the thing that will finally settle the
restlessness inside.

Notice the word all in “all covetousness.” Jesus is not only addressing the obviously greedy. He is
warning everyone, because the heart’s appetite for more is endlessly creative. The poor can
covet as fiercely as the rich. The danger is not the size of the bank account but the grip of the
longing.

Move toward honest application. Ask each person to name the specific form the lie takes for
them: the bigger house, the fuller account, the security of having enough that they never have
to trust God again. Then set verse 15 against it. Real life, the life Jesus came to give, is not
measured by what we accumulate, and it cannot be bought.

Doctrinal / Christian Living Issues

e Covetousness as a condition of the heart to be guarded against, not merely an outward sin
(Luke 12:15; Ephesians 5:5)

e The lie that security and meaning are found in abundance of possessions (Ecclesiastes 5:10)

* True life as a gift from God rather than a sum of what we own

¢ The danger of asking God to serve our agendas rather than submitting our hearts to Him

Discussion Prompts

¢ What specific form does the lie of more take in your life?
e How does our culture preach the exact opposite of verse 15?
¢  Why does Jesus call covetousness something to be on guard against, like a thief at the door?

Question 5
Student Question:

In the parable of the rich fool, the man tears down his barns to build bigger ones and says to his
soul, “Soul, you have ample goods laid up for many years; relax, eat, drink, be merry,” only to
hear God say, “Fool! This night your soul is required of you” (vv. 16-20). Jesus concludes, “So is
the one who lays up treasure for himself and is not rich toward God” (v. 21). What makes this
man a fool in God’s eyes rather than merely successful, and what does it mean to be “rich
toward God”?

Commentary and Teaching Notes

Here the lesson reaches the parable of the rich fool, and the teacher should let it land with full
force. By every worldly measure the man is a success. His land produces abundantly, his
problem is where to store the surplus, and his solution is bigger barns (vv. 16-18). Then he turns
to himself and says, “Soul, you have ample goods laid up for many years; relax, eat, drink, be



merry” (v. 19). Nothing in his plan is illegal, and nothing is obviously cruel. He is simply a man
who has made every plan except the one that matters.

Make the diagnosis precise, because the world would never call this man a fool. God does.
“Fool! This night your soul is required of you, and the things you have prepared, whose will they
be?” (v. 20). His folly is not that he was wealthy or industrious. It is that he lived as if this life
were all there is, as if his soul could be fed on grain, and as if he were the owner rather than the
steward of his goods. Count the first-person pronouns in his speech: my crops, my barns, my
grain, my goods, my soul. God is not in the conversation, and neither is anyone else. He is rich in
possessions and bankrupt before God.

Teach the contrast that closes the parable: “So is the one who lays up treasure for himself and is
not rich toward God” (v. 21). This is the hinge of the whole chapter. To be rich toward God is to
invest the short life we have been given in what God values, in generosity, in His kingdom, in
treasure that outlasts the barns. It is to live as a steward who knows the goods are not finally his
and that the accounting could come tonight.

Press the urgency without manipulation. The man’s mistake was not that he died, for we all will,
but that he was unprepared, surprised by an appointment he never put on his calendar. None of
us is promised tomorrow. The question Jesus leaves hanging is not whether we are successful
but whether, if our soul were required tonight, we would be found rich toward God.

Close by lifting the eyes higher. Being rich toward God is not a grim duty but the only investment
that cannot be lost. The rich fool stored up what he had to leave behind. The disciple lays up
treasure in heaven that no thief can reach and no death can take. One way of living ends in an
empty barn and a forfeited soul. The other ends in the presence of the God we were made for.

Doctrinal / Christian Living Issues

e The folly of living for self and this life only, ignoring God and the soul (Luke 12:20-21; Psalm
49:16-20)

e Stewardship rather than ownership of all God entrusts to us (1 Corinthians 4:7)

® Beingrich toward God as investing this short life in what He values (1 Timothy 6:18-19)

¢ The certainty and unpredictability of death, and the call to be prepared for it (Hebrews 9:27;
James 4:13-15)

¢ The vanity of treasure that cannot be kept, set against treasure laid up with God (Matthew
6:19-21)

Discussion Prompts

*  Why does God call this successful man a fool when the world would call him wise?

¢ What does it actually look like to be rich toward God in everyday life?

¢ [f your soul were required tonight, what would you wish you had done differently with what
God gave you?



Question 6
Student Question:

Jesus tells anxious disciples to “consider the ravens” and “the lilies,” and reminds them that
“your Father knows that you need” these things (vv. 24-30). When anxiety about provision,
money, health, or the future rises in you, what does it reveal about where you are looking for
security, and how might “seek his kingdom” first (v. 31) reorder the things you worry about?

Commentary and Teaching Notes

Move from the rich fool to the anxious disciple, because Jesus does the same. “Therefore | tell
you, do not be anxious about your life” (v. 22). The man with full barns worried about storage;
the disciples worried about having enough at all. Jesus speaks to both with the same medicine: a
clear-eyed look at how God provides. “Consider the ravens,” who neither sow nor reap yet are
fed, and “consider the lilies,” arrayed more gloriously than Solomon (vv. 24-27). If God dresses
the grass that is here today and gone tomorrow, will He not care for you?

This is a self-examining question, so help the class trace anxiety back to its root. Worry about
provision, money, health, or the future is rarely just a feeling. It is a quiet confession about
where we are looking for security. Jesus says the nations of the world chase after these things
(v. 30), but the disciple has a Father who already knows exactly what we need. Anxiety often
reveals that, functionally, we are trusting our own resources rather than our Father.

Set before them the great reorientation: “Instead, seek his kingdom, and these things will be
added to you” (v. 31). Jesus does not promise a life free of need. He promises that when the
kingdom is genuinely first, the lesser things fall into their proper place and lose their power to
dominate us. Anxiety shrinks not when our circumstances finally feel safe but when our trust is
finally fixed on the right Person and our priorities are finally in the right order.

Apply it gently and specifically. Ask the group to name the particular worry that wakes them at
night, and then to ask what that worry reveals about where they are looking for security. Then
hold up the tender words of verse 32: “Fear not, little flock, for it is your Father’s good pleasure
to give you the kingdom.” The God who delights to give us the kingdom can be trusted with the
groceries.

Doctrinal / Christian Living Issues

e God'’s faithful provision for His people, illustrated by the ravens and the lilies (Luke 12:24-
28; Matthew 6:31-33)

e Anxiety as a misplaced trust that looks to self or possessions rather than to the Father

e Seeking the kingdom first as the proper ordering of life (Luke 12:31; Matthew 6:33)

* The Father’s glad willingness to give His people the kingdom (Luke 12:32)

e The distinction between the disciple’s trust and the world’s restless pursuit (Luke 12:30)



Discussion Prompts

¢ What does your most persistent worry reveal about where you are looking for security?

e How does seeking the kingdom first reorder the things you worry about?

e What would change this week if you truly believed your Father already knows what you
need?

Question 7
Student Question:

Jesus commands, “Sell your possessions, and give to the needy. Provide yourselves with
moneybags that do not grow old, with a treasure in the heavens that does not fail,” and then
explains, “For where your treasure is, there will your heart be also” (vv. 33-34). What does this
teach about the relationship between our possessions and our hearts, and how does laying up
treasure in heaven actually change what we love?

Commentary and Teaching Notes

Now Jesus draws the practical conclusion that ties the chapter together. “Sell your possessions,
and give to the needy. Provide yourselves with moneybags that do not grow old, with a treasure
in the heavens that does not fail” (v. 33). Then comes the line that explains everything: “For
where your treasure is, there will your heart be also” (v. 34). The teacher should help the class
see that Jesus is not merely commanding generosity; He is revealing a law of the human heart.
The heart follows the treasure. Wherever we invest, there our affections go.

Handle the command about possessions with care and balance. Jesus is not laying down a rule
that every disciple must liquidate everything, for elsewhere Scripture assumes Christians will
own property and provide for their families. He is calling for hearts genuinely free from the grip
of possessions, hearts so loosened that they give generously to those in need and invest
deliberately in what lasts. The Christian holds money with an open hand, as a steward who
knows the real account is in heaven.

Press the surprising direction of the teaching. We usually assume the heart leads and the wallet
follows: change what you love and your spending will change. Jesus says it also runs the other
way. Where you put your treasure, your heart will follow. This means generosity is not only the
result of a transformed heart but one of the means by which God transforms it. Giving to the
kingdom actually relocates our affections toward the kingdom.

Land it personally. Invite the class to consider what their giving and spending are training their
hearts to love. A heart can be slowly weaned off the love of money by the steady practice of
open-handed generosity. Treasure laid up in heaven is safe from moth, thief, and time, and it
has the added grace of drawing our hearts upward to the very place where Christ is (Colossians
3:1-2).



Doctrinal / Christian Living Issues

e The law of the heart that affections follow treasure (Luke 12:34; Matthew 6:21)

e Treasure in heaven as a secure and eternal investment that cannot fail (Luke 12:33; 1
Timothy 6:19)

®  Generosity as both fruit of a transformed heart and a means God uses to transform it

e Stewardship of possessions held with an open hand rather than a tight grip (2 Corinthians
9:6-8)

e Setting the heart on things above where Christ is (Colossians 3:1-2)

Discussion Prompts

e What is your giving and spending training your heart to love?
¢ How does laying up treasure in heaven actually change our affections?
¢ What is one concrete step toward holding your possessions with a more open hand?

Question 8
Student Question:

Jesus pictures servants who “stay dressed for action” with “lamps burning,” waiting to open the
door at once when their master returns, and He calls them “blessed” if he finds them awake (vv.
35-38). Picture the Master returning tonight and finding you exactly as you are living right now.
What would He find you dressed and ready for, and what would He find you distracted by?

Commentary and Teaching Notes

Jesus turns now to the image that will dominate the rest of the chapter: “Stay dressed for action
and keep your lamps burning, and be like men who are waiting for their master to come home
from the wedding feast, so that they may open the door to him at once when he comes and
knocks” (vv. 35-36). The picture is vivid. Servants do not slip into their nightclothes and let the
lamps die; they stay belted and ready, lights burning, so that whenever the knock comes, the
door opens immediately. Jesus calls such servants “blessed” (vv. 37-38), and astonishingly says
the master himself will dress for service and wait on them.

This is a self-examining question, so make it concrete rather than abstract. Ask the class to
picture the Master returning tonight and finding them exactly as they are currently living, not as
they intend to live someday. Readiness is not a feeling we summon at the last minute; it is the
settled posture of a life. The dressed and ready servant is simply the disciple who is living each
ordinary day in faithful obedience, so that the Lord’s arrival would be a joy and not an alarm.

Help them name both halves of the question honestly. What would the Master find them
dressed and ready for? Perhaps faithful service, an honest walk, a heart kept short with God.
And what would He find them distracted by? Perhaps the same things that filled the rich fool,
the same anxieties Jesus just addressed, the same managed appearances from the start of the



chapter. The point is not to manufacture dread but to expose where our lamps have been
allowed to gutter low.

Close with the grace hidden in the image. The waiting is not grim. The Master is coming home
from a wedding feast, and He returns not to scold the watchful but to serve them. For the
servant who lives ready, the knock at the door is the best sound in the world. Readiness, rightly
understood, is not anxious vigilance but glad expectation.

Doctrinal / Christian Living Issues

e Readiness as the settled posture of a faithful life, not a last-minute scramble (Luke 12:35-
36; Matthew 25:1-13)

* The blessedness of the servant found watching when the Master returns (Luke 12:37)

e The grace of a Master who serves His faithful servants (Luke 12:37; John 13:1-5)

¢ Daily faithfulness in ordinary life as the substance of being ready

Discussion Prompts

¢ [f the Master returned tonight, what would He find you dressed and ready for?
e What is currently distracting you and causing your lamp to burn low?
* How is readiness more about how you live each ordinary day than about a single moment?

Question 9
Student Question:

Jesus warns that the Son of Man is coming “at an hour you do not expect” (v. 40), and contrasts
the faithful and wise manager, found doing his duty, with the wicked servant who says “My
master is delayed in coming” and grows careless and abusive (vv. 42-46). He adds that
“everyone to whom much was given, of him much will be required” (v. 48). What does this
passage teach about readiness for the Lord’s return and the coming judgment, about the danger
of both careless complacency and presuming to know the times, and about our accountability for
what God has entrusted to us?

Commentary and Teaching Notes

This is the heaviest doctrinal question of the lesson, and the teacher should give it the most time
and the steadiest hand. Jesus presses the point about readiness with two sharp images. First,
the unexpected hour: “You also must be ready, for the Son of Man is coming at an hour you do
not expect” (v. 40). Then the contrast of two servants. The faithful and wise manager is the one
“whom his master will find so doing” when he comes, giving the household its food at the
proper time, and he is rewarded (vv. 42-44). The wicked servant is the one who says in his
heart, “My master is delayed in coming,” and grows careless, abusive, and self-indulgent (v. 45).
The master comes on a day he does not expect, and the unfaithful servant is cut to pieces and
put with the unfaithful (v. 46).



Teach the certainty and the unpredictability together. Christ will return, and there will be a
judgment; this is not in question. What is hidden is the timing, deliberately so. The teacher must
guard the class on both sides at once. On one side stands the wicked servant’s complacency, the
assumption that the Master is delayed, that there is plenty of time, that we can afford to grow
lax and let our obedience slide. Jesus aims this parable squarely at that presumption. On the
other side stands the opposite error, the urge to calculate the timing, to read signs into
headlines, to construct elaborate schemes and timetables of the end. Scripture forbids both the
carelessness and the calculation. We are not told the hour precisely so that we will be ready at
every hour.

Speak plainly and pastorally to what the church should and should not do with this passage.
There is no warrant here for date-setting, for predicting the day, or for the speculative end-
times systems that capture so much attention. There is no secret rapture timetable to decode
and no earthly thousand-year reign to anticipate. Christ reigns now at the right hand of the
Father, and He will return when the Father has appointed, at an hour no one knows (Acts 1:7;
Matthew 24:36). The faithful response is not to map the future but to be found doing our duty
when He comes. Keep the tone sober and hopeful rather than fearful; this is a call to watchful
faithfulness, not to anxious dread.

Then teach the principle of accountability that Jesus attaches: the servant who knew his
master’s will and did not do it will receive a severe beating, the one who did not know will
receive a light one, “for everyone to whom much was given, of him much will be required, and
from him to whom they entrusted much, they will demand the more” (vv. 47-48). Judgment is
real, and it is proportioned to what we have been given. Those who have received much, much
truth, much opportunity, much of the gospel, much entrusted to their care, will answer for
much. This is a weighty word for people who have heard the gospel clearly and hold the
completed Scriptures in their hands.

Bring it home without manipulation. The doctrine of Christ’s return and coming judgment is not
meant to leave us paralyzed by fear but to keep our hearts tender, our obedience current, and
our service faithful. The faithful and wise manager is not the one who knows the schedule; he is
the one who is found at his post, doing what his Master gave him to do. Let the class leave not
frightened but resolved, living each day as those who could meet the Lord at any hour and
rejoice to see Him.

Doctrinal / Christian Living Issues

e The certainty of Christ’s return and the coming judgment, taught plainly by Jesus (Luke
12:40, 46; Acts 17:31)

¢ The unknowable timing of the return, which forbids date-setting and speculative end-times
schemes (Matthew 24:36; Acts 1:7)

e  Christ’s present reign at the right hand of the Father, with no earthly thousand-year reign
and no secret rapture to predict (Colossians 1:13; Acts 2:33-36)



e The double danger of careless complacency and of presuming to know the times (Luke
12:45; 2 Peter 3:3-4)

* Faithful stewardship measured by being found doing the Master’s will when He comes (Luke
12:42-44)

e Accountability proportioned to what God has entrusted: to whom much is given, much is
required (Luke 12:47-48; James 3:1)

Discussion Prompts

e Why does Jesus keep the hour hidden, and what does that tell us about how to live?
¢ How does this passage warn against both complacency and the urge to predict the end?
e  Given how much you have been given in the gospel, what will you be held accountable for?

Question 10
Student Question:

Look back across the whole chapter, from the warning against hypocrisy, to the rich fool, to the
call to seek the kingdom, to the servants waiting through the night. Jesus has been pressing one
question: is your heart kept ready for your Master? Name one specific way you sense Jesus
forming you through these verses. What is the single truth from Luke 12 that you most need to
carry into this coming week?

Commentary and Teaching Notes

Use this final question to gather the threads of the whole chapter. Jesus has moved from the
hidden leaven of hypocrisy, to the right fear of God and the open confession of Christ, to the
rich fool who stored up for himself, to the anxious heart that is called to seek the kingdom, to
the servants waiting through the night with lamps burning. Beneath all of it runs one question: is
your heart kept ready for your Master?

Resist the urge to add new content here. The aim is integration and response. The chapter has
set two ways of living side by side, the unprepared fool and the watchful servant, and now it
asks the student which one his life resembles. Give the class space to name what God has
actually stirred in them, whether conviction about a hidden hypocrisy, a loosening grip on
possessions, a quieting of anxiety, or a renewed resolve to live ready.

Press gently toward specificity. A vague intention to be more ready rarely changes a life. Ask
each person to name one concrete truth from Luke 12 and one concrete response they will carry
into the week, perhaps a confession to make honest, a possession to hold loosely, a worry to
surrender, or a duty to take up faithfully at their post.

Close the session in a way that lifts eyes to Christ and keeps the tone hopeful rather than fearful.
The whole chapter has been preparing the heart for the day the Master comes home. Let the



final word be the gladness of the servant who lives ready, for whom the knock at the door is not
a threat but the arrival of the One he has loved and waited for.

Doctrinal / Christian Living Issues

¢ |ntegration of the lesson’s themes: hypocrisy, the fear of God, confessing Christ, the folly of
self-storing, seeking the kingdom, and readiness

¢ The transforming purpose of God’s word, which aims at changed lives and not merely
informed minds (James 1:22)

* Personal response and a heart kept ready as the goal of studying this passage

e The hope of Christ’s return for those who live faithfully ready (Titus 2:11-13)

Discussion Prompts

e Which way of living, the rich fool’s or the watchful servant’s, does your life most resemble
right now?

e What single truth from Luke 12 do you most need to carry into this week?

¢  What is one concrete way you will live more ready for the Master starting now?



