
The Book of Hebrews, Teacher’s Guide

Lesson 3: Greater Than Moses; Do Not Harden Your Hearts

Hebrews 3:1–19

Teaching Aim (Teacher Orientation)

This lesson joins a soaring vision of Christ to one of the most sobering warnings in the letter, and 
both belong to the heart of the message. Doctrinally, two things are at stake. First, the 
supremacy of Christ over Moses establishes that the new covenant ministry of Jesus is greater 
than the old covenant ministry of the law. Moses was a faithful servant in the house; Jesus is the 
faithful Son over the house. To prefer the shadow to the substance, or to drift back from Christ 
toward the old system, is to turn from the greater to the lesser. Second, and most pointedly, this 
chapter teaches that members of God’s own covenant people can fall away through an 
unbelieving, hardened heart and fail to enter His rest. The wilderness generation is the writer’s 
case study, and he applies it directly to believers: take care lest there be in any of you an evil, 
unbelieving heart.

This warning stands squarely against the teaching that a believer, once saved, is forever secure 
regardless of whether they continue in faith. The writer twice uses the conditional phrase if 
indeed we hold fast, in verses 6 and 14, making our final share in Christ contingent on holding 
our confidence firm to the end. Handle this soberly and pastorally. The aim is not to rob 
believers of assurance but to keep them clinging to Christ. Assurance in Hebrews is real, but it is 
the assurance of those who keep holding fast, not the false security of those who presume.

There is also a rich formational target here. The chapter is deeply concerned with the heart and 
with community. Hardening is described as a slow, deceptive process, and the remedy is mutual, 
daily encouragement within the body. So aim to send students home with both a higher view of 
Christ and a healthier fear of a drifting heart, and with a concrete commitment to keep their 
own hearts soft and to help guard the hearts of others. The doctrine of perseverance becomes, 
in this chapter, a warm call to keep one another close to Jesus.

Question 1

Student Question:

In verses 1 through 6 the writer compares Jesus and Moses, saying Moses was faithful as a 
servant in God’s house but Jesus is faithful as a son over God’s house. What does this comparison 
teach about the greatness of Christ and His authority over God’s people?

Commentary and Teaching Notes

Begin by appreciating how high a compliment the writer pays Moses. Moses was faithful in all 
God’s house, the great deliverer and lawgiver, the one to whom God spoke face to face. For a 
Jewish audience, no human figure stood higher. The writer does not diminish Moses; he honors 
him as a faithful servant.



Then mark the decisive distinction. Moses was faithful in the house as a servant; Jesus is faithful 
over the house as a son. A servant belongs to the house; a son owns and rules it. Moses pointed 
forward, testifying to the things that would be spoken later, while Jesus is the one to whom that 
testimony pointed. The builder of the house is worthy of more glory than the house itself, and 
Christ is the builder.

Apply the authority this gives Christ. Because Jesus is the Son over God’s house, His word carries 
final authority for God’s people. The new covenant He brings is not one option alongside the law 
of Moses; it is the greater reality that the law anticipated. To hold fast to Christ is to stand under 
the rightful Lord of the household.

Close by noting who the house is. We are His house, the writer says, if indeed we hold fast. The 
people of God are the dwelling Christ is building. This sets up the warning to follow: belonging to 
the house is shown by holding fast to the Son who rules it.

Doctrinal / Christian Living Issues

 The supremacy of Christ over Moses, as Son over servant.
 The greater authority of the new covenant over the law.
 Christ as the builder and Lord of God’s household.
 Believers as the house of God, marked by holding fast to Christ.

Discussion Prompts

 Why does the writer honor Moses even while exalting Christ above him?
 What is the difference between a servant in a house and a son over it?
 How does the lordship of Christ over His house shape the way we live as His people?

Question 2

Student Question:

The writer calls us to consider Jesus, the apostle and high priest of our confession (verse 1). What 
would it look like this week for you to actually fix your thoughts on Jesus in the ordinary 
moments, and what usually competes for that attention?

Commentary and Teaching Notes

This question turns the command of verse 1 into daily practice. The writer says to consider 
Jesus, to fix the mind attentively on Him. He is called the apostle, the one sent from God to us, 
and the high priest, the one who represents us to God. He is the center of our confession, and 
considering Him is the antidote to a drifting, hardening heart.

Invite students to be concrete about ordinary moments, the commute, the kitchen, the waiting 
room, the difficult conversation. Considering Jesus is not reserved for the worship assembly; it is 
a habit of turning the mind toward Him throughout the day. Ask what that redirection would 
actually look like for them.



Then name the competition honestly. Phones, worries, ambitions, and distractions all clamor for 
the attention that Christ deserves. The goal is not to manufacture guilt but to recognize the 
rivals and to choose, in small repeated moments, to fix our thoughts on Jesus instead.

Doctrinal / Christian Living Issues

 The discipline of considering and fixing the mind on Christ.
 Christ as both apostle, sent to us, and high priest, representing us.
 The daily competition for our attention and the choice to center on Jesus.

Discussion Prompts

 What does it practically mean to fix your thoughts on Jesus in an ordinary day?
 What most often competes for that attention in your life?
 What is one moment this week where you could deliberately consider Christ?

Question 3

Student Question:

Verse 6 says that we are God’s house if indeed we hold fast our confidence and our boasting in 
our hope. What does the little phrase if indeed we hold fast teach about the nature of belonging 
to God’s household?

Commentary and Teaching Notes

Draw the class’s attention to the conditional phrase, because it carries great weight. The writer 
says we are God’s house if indeed we hold fast our confidence and our boasting in our hope firm 
to the end. Belonging is demonstrated and preserved through perseverance, not merely a past 
moment.

Be careful and balanced here. This does not teach that we earn our place by gritted effort, nor 
that genuine assurance is impossible. It teaches that the faith which saves is a faith that 
endures, that keeps holding to Christ. The proof of a living connection to the house is that it 
continues to hold fast.

Apply this pastorally. The phrase is meant to keep us clinging to Christ, not to keep us anxious. 
Holding fast is not white-knuckled striving but ongoing trust, confidence, and hope in the Son. 
The warning and the assurance work together: we are His house, and we show it by holding fast.

Doctrinal / Christian Living Issues

 Perseverance as the mark of genuine belonging to God’s house.
 The conditional nature of our final share in Christ, holding fast to the end.
 The difference between enduring faith and anxious self-effort.

Discussion Prompts

 What does holding fast our confidence look like in daily life?
 How can this conditional phrase warn us without stealing our assurance?
 What helps a believer keep holding to Christ over a lifetime?



Question 4

Student Question:

The writer warns against a heart that grows hard slowly through unbelief. What are some of the 
small, daily ways a believer’s heart can begin to harden toward God, and which of those do you 
most need to watch for in yourself?

Commentary and Teaching Notes

This self-examining question explores the mechanics of hardening. The writer presents it as a 
gradual process, not a single event. Encourage the class to identify the small ways it begins: 
neglecting prayer, skipping the assembly, tolerating a cherished sin, nursing a grudge, growing 
cynical, letting busyness crowd out God’s voice.

Help them see the deceptive nature of these small steps. None of them feels like rejecting God. 
Each one seems minor and reasonable in the moment. But the cumulative effect is a heart that 
grows less responsive, until the voice that once moved us meets resistance.

Press for honest self-application. Ask which particular form of hardening each person is most 
prone to. Naming it is the first step to resisting it. The aim is vigilance and tenderness, a heart 
kept soft by daily turning back to God.

Doctrinal / Christian Living Issues

 The gradual, cumulative nature of spiritual hardening.
 Common small steps that dull the heart toward God.
 Honest self-examination as a guard against hardening.

Discussion Prompts

 What small habits tend to dull your responsiveness to God?
 Why do these steps rarely feel like turning from God in the moment?
 Which form of hardening do you most need to watch for right now?

Question 5

Student Question:

In verses 7 through 11 the writer quotes Psalm 95 about the wilderness generation, whom God 
said always go astray in their heart and have not known my ways. What does this passage teach 
about the connection between unbelief, a hardened heart, and failing to enter God’s rest?

Commentary and Teaching Notes

Set the scene from Israel’s history. The wilderness generation had seen God’s mighty works for 
forty years, yet repeatedly tested and provoked Him, refusing to trust Him at the edge of the 
promised land. God’s verdict was that they always go astray in their heart and have not known 
His ways, and He swore that they would not enter His rest.



Trace the chain the writer is drawing. Unbelief is the root; it produces a hardened heart; the 
hardened heart leads to disobedience; and the end is exclusion from God’s rest. These are not 
separate problems but one downward path. The heart that will not trust God grows hard, and 
the hard heart cannot enter in.

Make the application the writer intends. This history is not merely past; it is a mirror. The same 
unbelief that kept Israel out of Canaan can keep a person from God’s eternal rest. The remedy is 
to hear God’s voice today and respond with trust, before the heart grows hard.

Doctrinal / Christian Living Issues

 The link between unbelief, hardness of heart, and disobedience.
 God’s rest as the goal forfeited through unbelief.
 The wilderness generation as a warning for God’s people in every age.

Discussion Prompts

 How does unbelief lead to a hardened heart in practice?
 Why is the wilderness generation such a fitting warning for believers?
 What does it mean to hear God’s voice today rather than tomorrow?

Question 6

Student Question:

Verse 13 tells us to exhort one another every day, so that none of us is hardened by the 
deceitfulness of sin. Who in your life helps keep your heart soft toward God, and whose heart are 
you helping to guard?

Commentary and Teaching Notes

This question lifts up the communal remedy for hardening. Notice that the writer does not say, 
guard your own heart in isolation. He says, exhort one another every day. The defense against a 
hardening heart is mutual, ongoing encouragement within the body of Christ.

Help students see how counter-cultural this is. We tend to treat faith as a private matter, but 
Hebrews assumes that we cannot keep our hearts soft alone. We need brothers and sisters who 
will speak truth to us, notice when we are drifting, and call us back. Sin is too deceptive to be 
fought solo.

Make it concrete and reciprocal. Ask who plays this role in their lives, and whose heart they are 
helping to guard. If no one comes to mind, that absence is itself worth addressing. Encourage a 
specific step toward giving and receiving daily encouragement.

Doctrinal / Christian Living Issues

 The communal nature of perseverance, exhorting one another daily.
 The deceitfulness of sin, which requires the help of others to resist.
 Mutual accountability and encouragement within the body of Christ.

Discussion Prompts



 Who helps keep your heart soft toward God, and how?
 Whose heart are you actively helping to guard right now?
 What would daily encouragement look like in your church family?

Question 7

Student Question:

In verse 12 the writer warns, Take care, brothers, lest there be in any of you an evil, unbelieving 
heart, leading you to fall away from the living God. What does it mean that this warning is 
addressed to brothers, to believers, and what does it teach about the danger of falling away?

Commentary and Teaching Notes

Underline the audience. The writer addresses brothers, fellow members of God’s people, and 
warns that any one of them could develop an evil, unbelieving heart leading them to fall away 
from the living God. This is not a warning to outsiders or false professors; it is a warning to the 
church about a real and present danger.

Define the danger precisely. The core problem is unbelief, an evil heart that ceases to trust God. 
This unbelief leads to falling away, an active departure from the living God. The writer treats this 
not as an impossibility but as a genuine peril that calls for vigilance.

Hold the pastoral balance. This warning is given in love, to keep believers from the very danger it 
names. The proper response is not despair but watchfulness and mutual care. We take the 
warning seriously precisely so that we will keep holding fast to Christ and never fall away.

Doctrinal / Christian Living Issues

 The warning against falling away addressed to believers, not outsiders.
 Unbelief as the root of an evil heart that departs from God.
 The reality of apostasy as a danger to be guarded against.

Discussion Prompts

 Why is it significant that this warning is addressed to brothers?
 What is the relationship between unbelief and falling away?
 How should a healthy fear of this danger shape our daily walk?

Question 8

Student Question:

Sin is described in verse 13 as deceitful, able to harden us without our noticing. Where might sin 
be quietly deceiving you right now, dressing itself up as harmless or reasonable, and what would 
it look like to bring it into the light?

Commentary and Teaching Notes



This question explores the deceitfulness of sin named in verse 13. Sin rarely presents itself as 
rebellion. It disguises itself as harmless, reasonable, deserved, or temporary. Its deceptive work 
is to harden us gradually while convincing us that nothing is wrong.

Encourage gentle but real honesty. Ask where sin may be telling comfortable lies: that a 
resentment is justified, that a private compromise harms no one, that a neglected duty can wait. 
The danger is not only the sin itself but the deception that keeps us from seeing it.

Point to the remedy of light. Sin loses much of its power when brought out of hiding, confessed 
to God, and often to a trusted brother or sister. Encourage one concrete act of bringing 
something into the light this week, whether in prayer, confession, or honest conversation.

Doctrinal / Christian Living Issues

 The deceitful, self-disguising nature of sin.
 The way unexamined sin gradually hardens the heart.
 Confession and honesty as the means of breaking sin’s deception.

Discussion Prompts

 Where might sin be quietly disguising itself as harmless in your life?
 Why is hidden sin more hardening than sin we openly acknowledge?
 What would it look like to bring that area into the light this week?

Question 9

Student Question:

Verses 14 through 19 say that we share in Christ if indeed we hold our original confidence firm to 
the end, and then conclude that the wilderness generation was unable to enter God’s rest 
because of unbelief. Some teach that once a person is saved they can never be lost. Using this 
passage, how would you explain the warning that a member of God’s own people can fall away 
through unbelief, and what this means for the security of the believer?

Commentary and Teaching Notes

This is the doctrinal high point of the lesson, so give it careful and gracious attention. Begin with 
the text itself. Verse 14 says, we have come to share in Christ, if indeed we hold our original 
confidence firm to the end. The sharing is real, and so is the condition. Our final participation in 
Christ is tied to holding fast to the end, not merely to a past beginning.

Then let the example do its work. The wilderness generation belonged to God’s covenant 
people. They were redeemed from Egypt, passed through the sea, ate the manna, and were led 
by God’s own presence. Yet verse 19 concludes, they were unable to enter because of unbelief. 
People who genuinely belonged to God’s people fell away and were lost, not because God failed 
them, but because they stopped believing.

Address the teaching of once saved, always saved directly but kindly. This passage does not 
permit the idea that a believer is automatically secure regardless of continued faith. The writer 
warns believers, brothers, that they can develop an unbelieving heart and fall away from the 



living God. The conditional if indeed we hold fast would be empty if there were no real 
possibility of failing to hold fast. Salvation is preserved through ongoing faith and obedience, not 
guaranteed apart from them.

At the same time, present the true security of the believer with warmth. The Christian is not 
meant to live in constant terror of losing salvation with every stumble. The same God who warns 
us is faithful to keep all who keep trusting Him. Our security is found not in a one-time decision 
that can never be undone, but in a living, continuing relationship with the faithful Son over 
God’s house. Those who hold fast have every reason for deep assurance.

Help the class hold both truths in the biblical balance. The warning is real, and so is the 
assurance. The proper response to this passage is not anxiety but perseverance, the steady, 
daily holding fast to Christ in the company of His people. We take the warning to heart precisely 
so that, by God’s grace, we will never need to fear its outcome.

Doctrinal / Christian Living Issues

 The genuine possibility that a member of God’s people can fall away through unbelief.
 The conditional nature of our final share in Christ, holding firm to the end.
 A clear, scriptural response to the teaching of once saved, always saved.
 Salvation preserved through ongoing faith and obedience, not a one-time guarantee.
 True assurance grounded in a continuing relationship with Christ, not in presumption.
 The pastoral balance of taking the warning seriously while resting in God’s faithfulness.

Discussion Prompts

 How does the wilderness generation show that belonging to God’s people is not the same as 
finishing the journey?

 How would you lovingly answer a friend who believes a Christian can never be lost?
 How can we take this warning seriously without losing the assurance Scripture also offers?

Question 10

Student Question:

Look back across the whole chapter. The writer’s great concern is that we keep our hearts soft 
and hold fast to Christ to the end. Name one specific way you will guard your heart against 
hardening this week, and one way you will help a brother or sister do the same.

Commentary and Teaching Notes

This capstone draws together the chapter’s two great concerns, the soft heart and the held 
confession, and asks for action in both the personal and the communal direction. Resist 
generalities. The chapter is intensely practical, calling for daily attention to our own hearts and 
daily encouragement of one another.

Help students name one guard for their own heart, such as restoring a neglected practice, 
confessing a deceptive sin, or responding today to a prompting of God’s voice they have been 
ignoring. Then help them name one way to guard another’s heart, such as a phone call, an 
honest conversation, or a word of encouragement to someone who is drifting.



Close by returning to the chapter’s tender urgency. Today, if you hear his voice, do not harden 
your hearts. The whole lesson presses toward a soft, trusting heart kept warm in the company of 
God’s people, holding fast to the Son who is greater than Moses and able to lead us all the way 
to rest.

Doctrinal / Christian Living Issues

 Personal vigilance to keep the heart soft and responsive to God.
 Active, daily encouragement of others as a guard against hardening.
 Perseverance lived out in the fellowship of the church.

Discussion Prompts

 What specific step will you take this week to guard your own heart?
 Whose heart will you help guard, and how?
 What does it mean for you to respond to God’s voice today rather than later?


