
The Books of Haggai, Zechariah, and Malachi, Teacher’s Guide

Lesson 9: They Will Look on Me Whom They Pierced

Zechariah 12:1–13:9

Teaching Aim (Teacher Orientation)

Doctrinally, this lesson reaches one of the clearest Messianic peaks in all the prophets. The aim 
is to let the people see that ‘they will look on me, on him whom they have pierced’ (12:10) is not 
a vague hope but a specific prophecy that the New Testament applies directly to the crucifixion 
of Christ (John 19:37). Teach the central truths plainly: the pierced One is the Lord Himself in the 
person of His Son; the cross is where God’s protection of His people becomes God’s redemption 
of His people; the open fountain (13:1) is the cleansing from sin made available in Christ; and 
the striking of the Shepherd (13:7) is the death of Jesus, which Jesus Himself claimed on the 
night of His arrest (Matthew 26:31). Help the class see the unity of God’s plan from Zechariah to 
Calvary.

Guard carefully against two errors. First, resist any reading that turns these chapters into a 
future literal program of national, political, and military restoration for ethnic Israel, with a 
rebuilt temple and a thousand-year reign. The protection, the mourning, the fountain, and the 
refined remnant are fulfilled in Christ and realized in His church, the people God now calls ‘my 
people’ (13:9; compare 1 Peter 2:9–10). Read the imagery symbolically and Christologically, not 
dispensationally. Second, do not soften the cross into mere example or tragedy; the spear, the 
fountain, and the struck Shepherd all point to a real atonement for real sin, accomplished by 
God’s own ordained plan.

This passage was never meant only to inform; it was meant to break and remake the heart. 
Zechariah pictures a people who look, mourn, and are cleansed, and that is exactly the 
movement we want in our students. So aim at both targets. Send the class home understanding 
clearly who was pierced and why, and send them home having actually looked on the crucified 
Christ, mourned a real sin, and come to the open fountain. The goal is not admiration of a 
prophecy fulfilled but transformation through the One it foretold.

Question 1

Student Question:

The prophecy opens with God identified as the One ‘who stretched out the heavens and laid the 
foundation of the earth and formed the spirit of man within him’ (12:1), and then promises to 
make Jerusalem ‘a cup of staggering’ and ‘a heavy stone’ to the surrounding nations (12:2–3). 
What does it tell us about God that He grounds His promise to protect His people in His power as 
Creator? How does His sovereignty over the nations give His people confidence?



Commentary and Teaching Notes

Begin where Zechariah begins, with the majesty of the God who speaks. Before a single promise 
of protection is made, the prophet anchors everything in God’s identity as Creator: the One 
‘who stretched out the heavens and laid the foundation of the earth and formed the spirit of 
man within him’ (12:1). This is deliberate. The promises that follow are only as trustworthy as 
the God who makes them, and Zechariah wants the people to know that this God holds the 
heavens, the earth, and the very breath of every human being in His hand.

Then come the vivid images of protection. Jerusalem will become ‘a cup of staggering’ to the 
surrounding peoples, like strong drink that leaves the nations reeling, and ‘a heavy stone’ that 
gashes everyone who tries to heave it away (12:2–3). The picture is of a people utterly secure, 
not because they are strong, but because God Himself has made them dangerous to handle. 
Every nation that comes against them stumbles back wounded. God is the active defender; the 
people are simply held.

Teach that this is the consistent pattern of God’s dealings. He grounds His care for His people in 
His own power and character, not in their strength or numbers. The same God who formed the 
spirit of man can certainly keep the people He has claimed. For the Christian, this is the bedrock 
of confidence: our security rests on who God is, not on how the surrounding pressures happen 
to be running on any given day.

Apply it to the church and the believer. We live among nations and cultures that often rage 
against the people of God, and it is easy to feel small and exposed. Zechariah lifts our eyes. The 
Creator of heaven and earth has pledged Himself to His people, and no power that gathers 
against the Lord’s church will finally prevail (Matthew 16:18). Confidence comes not from 
minimizing the threat but from magnifying the God who guards us.

Doctrinal / Christian Living Issues

 God’s promises to His people rest on His identity as the sovereign Creator of heaven, earth, 
and the human spirit (12:1).

 God Himself is the active defender of His people; their security comes from Him, not from 
their own strength.

 God’s sovereignty extends over all the nations, even those that rage against Him and His 
people.

 The Lord’s church is kept by God’s power, and the gates of hell will not prevail against it 
(Matthew 16:18).

 Confidence for the believer grows by magnifying God, not by minimizing the threats around 
us.

Discussion Prompts



 Why does Zechariah ground God’s promise of protection in His work as Creator before 
saying anything else?

 Where do you most need to remember that your security rests on who God is rather than 
on your circumstances?

 How should the picture of Jerusalem as ‘a heavy stone’ shape the way the church faces a 
hostile culture?

Question 2

Student Question:

God says He will give His people such strength that ‘the feeblest among them on that day shall 
be like David’ (12:8). Where in your own life do you feel feeble, outmatched, or unequal to what 
God has put in front of you? How would it change the way you face that thing to believe that 
God’s strength, not your own, is what carries the day?

Commentary and Teaching Notes

This first self-examining question turns on a startling promise: ‘the feeblest among them on that 
day shall be like David, and the house of David shall be like God, like the angel of the Lord, going 
before them’ (12:8). God does not merely promise to protect the strong. He promises to lift up 
the weakest, the stumbling, the ones who would never last a moment on their own, and to 
make them like the mighty king who once felled a giant.

Help students locate their own feebleness honestly. We all have an area where we feel 
outmatched: a temptation we keep losing to, a relationship we cannot mend, a fear we cannot 
shake, a calling that feels far beyond us. Our instinct is either to fake strength or to quit. 
Zechariah offers a third way: bring the feebleness to God, who specializes in making the feeble 
like David.

Be careful to keep the credit where the text puts it. The feeble do not become strong by trying 
harder or by manufacturing confidence; they become strong because God goes before them. 
This is the same truth Paul learned when the Lord said, ‘My power is made perfect in weakness,’ 
so that he could say, ‘When I am weak, then I am strong’ (2 Corinthians 12:9–10). Strength is 
God’s gift, not our achievement, and it is often given precisely at the point of our weakness.

Press toward one concrete area. Ask each student to name the place they feel feeblest and to 
consider how it would change their week to face it believing that God’s strength, not their own, 
decides the outcome. The goal is not pretended courage but real dependence, the kind that 
frees a feeble person to take the next faithful step.

Doctrinal / Christian Living Issues

 God delights to make the feeble strong; His power is displayed in human weakness (2 
Corinthians 12:9–10).



 Spiritual strength is a gift God supplies, not an achievement we manufacture.
 God goes before His people; the victory belongs to Him, and they share in it by dependence.
 Honest acknowledgment of weakness is the doorway to God’s strength, not a barrier to it.

Discussion Prompts

 Where do you most feel feeble or outmatched in your walk with God right now?
 What is the difference between faking strength and depending on the strength God 

supplies?
 How would believing ‘God goes before me’ change the way you face that hard thing this 

week?

Question 3

Student Question:

The turning point of the whole passage is the moment God pours out ‘a spirit of grace and pleas 
for mercy’ so that the people ‘look on me, on him whom they have pierced’ (12:10), a prophecy 
John applies directly to the crucifixion of Christ (John 19:37). What does this verse reveal about 
who Jesus is and about what was really happening at the cross? Why is it significant that God 
says they pierced ‘me’?

Commentary and Teaching Notes

Here we reach the towering verse of the whole passage and one of the great Messianic 
prophecies of the Old Testament: ‘And I will pour out on the house of David and the inhabitants 
of Jerusalem a spirit of grace and pleas for mercy, so that, when they look on me, on him whom 
they have pierced, they shall mourn for him’ (12:10). The New Testament leaves no doubt about 
its fulfillment. When the soldier pierced Jesus’ side on the cross, John wrote, ‘And again another 
Scripture says, They will look on him whom they have pierced’ (John 19:37).

Linger on the shift in pronouns, because it carries enormous weight. God says they will look on 
‘me,’ and then, in the same breath, ‘on him whom they have pierced.’ The One pierced is 
somehow the Lord Himself. This is no minor figure being wounded; it is God, in the person of His 
Son, receiving the spear. The verse quietly testifies to the deity of the Messiah and to the 
staggering truth that at the cross the Lord Himself was pierced for His people.

Teach plainly what was really happening at Calvary. The cross was not an accident, not merely a 
miscarriage of justice, not just the death of a good man. It was the atoning death of God’s own 
Son, foreseen by the prophets and accomplished according to God’s set plan (Acts 2:23). The 
piercing was the price of our sin, the means by which forgiveness would be poured out on all 
who look to Him in faith. Behind the Roman spear stood the eternal love of God.

Notice also the order. The looking and the mourning come only after God ‘pours out a spirit of 
grace.’ Repentance is not something the people work up on their own; it is awakened by grace. 



God moves first, opening blind eyes to see the pierced One for who He is. This protects us from 
thinking we save ourselves by the intensity of our sorrow. We mourn because grace has been 
poured out, and our mourning is the response of a heart God Himself has softened.

Bring it home with reverence. The most important thing any student can do with this verse is to 
actually look, to fix the eyes of faith on the crucified Christ and let the weight of it land. Christ 
was pierced for me. That single sentence, truly seen, has remade more lives than any argument. 
Help the class not merely to understand the prophecy but to gaze on the One it points to.

Doctrinal / Christian Living Issues

 Zechariah 12:10 is a direct Messianic prophecy fulfilled in the crucifixion of Christ (John 
19:37).

 The shift from ‘me’ to ‘him whom they have pierced’ testifies to the deity of the Messiah; 
the Lord Himself was pierced.

 The cross was the atoning death of God’s Son, foreseen and accomplished by God’s set plan 
(Acts 2:23).

 Repentance is awakened by God’s outpoured grace; He opens eyes to see the pierced One 
before sorrow follows.

 Salvation comes by looking in faith to the crucified Christ, not by the intensity of our own 
sorrow.

Discussion Prompts

 What does it mean that God says they pierced ‘me,’ and how does this point to who Jesus 
really is?

 Why does it matter that the ‘spirit of grace’ is poured out before the people mourn?
 What changes in a person who truly looks on the crucified Christ and says, ‘He was pierced 

for me’?

Question 4

Student Question:

The people mourn over the pierced One ‘as one mourns for an only child’ and ‘weeps over a 
firstborn’ (12:10). Have you ever truly mourned over your own sin, not just its consequences, but 
the sin itself and what it cost the Lord? What keeps you from that kind of honest grief, and what 
might it look like to let it come?

Commentary and Teaching Notes

The response to seeing the pierced One is not applause or argument but mourning, and 
Zechariah reaches for the deepest grief he knows to describe it: they ‘mourn for him, as one 
mourns for an only child, and weep bitterly over him, as one weeps over a firstborn’ (12:10). 



This is the most piercing sorrow imaginable, the loss of an only son. That is the measure of grief 
the prophet uses to describe a people finally seeing what their sin has done.

Draw the careful but vital distinction between two kinds of sorrow. There is the worldly grief 
that simply regrets consequences, the grief of getting caught, of facing embarrassment or loss. 
And there is godly grief, which mourns the sin itself and what it cost. Paul names exactly this 
difference: ‘godly grief produces a repentance that leads to salvation without regret, whereas 
worldly grief produces death’ (2 Corinthians 7:10). Zechariah’s mourners are weeping the godly 
tears, grieving over the One they wounded.

Help students see that this kind of mourning is not morbid or paralyzing; it is clean and freeing. 
To mourn rightly over sin is to finally agree with God about it, to stop excusing and minimizing, 
and to feel its true weight. Strangely, this is the doorway to joy, for it leads straight to the open 
fountain of the next chapter. The people who mourn deepest are the people who are cleansed 
most fully.

Identify gently what blocks this grief. Often it is pride that will not admit fault, or a comfortable 
familiarity with sin that has dulled our sense of its cost, or a fear that if we really looked we 
could not bear it. Reassure students that the safest place to mourn over sin is at the foot of the 
cross, where the very wound we grieve is the wound that heals us. Invite each one to let the 
honest grief come, and to bring it to the pierced One.

Doctrinal / Christian Living Issues

 True repentance involves godly grief over sin itself, not merely regret over its consequences 
(2 Corinthians 7:10).

 Godly sorrow leads to life and cleansing, while worldly sorrow leads to death.
 Mourning over sin means agreeing with God about it, refusing to excuse or minimize.
 The cross is the safest place to grieve over sin, because the wound we mourn is the wound 

that heals us.

Discussion Prompts

 What is the difference between mourning your sin and merely regretting its consequences?
 What most often keeps you from honest grief over sin, and how might you let it come?
 Why is mourning over sin actually a doorway to joy rather than to despair?

Question 5

Student Question:

Zechariah describes the mourning spreading family by family, even husbands and wives grieving 
‘by themselves’ (12:11–14). What does this teach about the deeply personal nature of 
repentance, that no one can mourn over the pierced One on someone else’s behalf? Why must 
each person come to God individually even within a believing community?



Commentary and Teaching Notes

Zechariah does something remarkable as he describes the mourning: he breaks it down family 
by family, and then even further. ‘The land shall mourn, each family by itself: the family of the 
house of David by itself, and their wives by themselves; the family of the house of Nathan by 
itself... and all the families that are left, each by itself, and their wives by themselves’ (12:12–
14). The grief is not a vague national mood; it reaches all the way down to individual hearts, 
even separating husbands from wives in their mourning.

Teach the deeply personal nature of repentance from this picture. No one can mourn over the 
pierced One on someone else’s behalf. A parent cannot repent for a child, a husband for a wife, 
a congregation for its members. Each person must look on the crucified Christ for himself and 
bring his own grief. Faith and repentance are profoundly individual transactions of the heart 
before God.

At the same time, notice that all this individual mourning happens within the community of 
God’s people. Repentance is personal but not private in the sense of isolated; it takes place 
among others who are doing the same heart-work. The Lord’s church is meant to be a 
community where each person comes individually to God, yet together, each one looking, 
mourning, and being cleansed alongside brothers and sisters doing the same.

Apply this against two opposite mistakes. Some hide in the crowd, assuming that belonging to a 
believing family or congregation is the same as having dealt with God personally. Others isolate 
entirely, as if faith were a solitary affair with no need of the body of Christ. Zechariah holds both 
together: come individually, come honestly, and come among the people of God. Ask each 
student whether they have truly looked on the pierced One for themselves, or only stood near 
others who have.

Doctrinal / Christian Living Issues

 Repentance is deeply personal; no one can mourn over sin or come to God on another’s 
behalf.

 Each person must individually look on the crucified Christ and respond in faith and 
repentance.

 Personal repentance takes place within, not apart from, the community of God’s people.
 Belonging to a believing family or congregation is not a substitute for one’s own response to 

God.

Discussion Prompts

 Why must each person come to God individually, even within a believing community?
 Have you ever mistaken being near faithful people for having dealt with God yourself?
 How can a congregation encourage deeply personal repentance without letting anyone hide 

in the crowd?



Question 6

Student Question:

After the mourning comes the promise: ‘On that day there shall be a fountain opened... to 
cleanse them from sin and uncleanness’ (13:1). Where in your life are you still trying to clean 
yourself up by your own effort, willpower, or self-improvement, rather than coming to the 
fountain God has opened? What would it mean to stop scrubbing and simply come to be 
washed?

Commentary and Teaching Notes

Out of the mourning flows one of the most beautiful promises in the prophets: ‘On that day 
there shall be a fountain opened for the house of David and the inhabitants of Jerusalem, to 
cleanse them from sin and uncleanness’ (13:1). After the looking and the grieving, God does not 
leave His people in their sorrow. He opens a fountain. The image is of cleansing that flows freely, 
abundantly, and from God’s own provision, not from human effort.

Teach the order once more, because it matters pastorally. First the people see the pierced One, 
then they mourn, and only then is the fountain opened. Cleansing is not earned by the 
mourning; it is God’s gift that meets the mourning heart. The fountain is opened by God, for 
sinners, to wash away exactly the sin and uncleanness they have just grieved over. Grace runs 
downhill to the lowly and the broken.

Connect the fountain to its fulfillment in Christ. The cleansing God opens here is the cleansing 
made available through the blood of the One who was pierced. ‘The blood of Jesus his Son 
cleanses us from all sin,’ John writes, and ‘if we confess our sins, he is faithful and just to forgive 
us our sins and to cleanse us from all unrighteousness’ (1 John 1:7, 9). The fountain is not a 
metaphor with no substance; it is the real, sufficient cleansing that flows from the cross to every 
sinner who comes.

Now press the self-examining edge of the question. Many believers exhaust themselves trying to 
clean up their own lives by willpower, resolutions, and self-improvement, as if forgiveness 
depended on becoming presentable first. Zechariah says the fountain is already open. The call is 
not to scrub harder but to come and be washed. Help each student name a specific area where 
they have been trying to clean themselves up, and invite them to stop striving and simply come 
to the fountain God has opened.

Doctrinal / Christian Living Issues

 God Himself opens a fountain to cleanse His people from sin; cleansing is His gift, not human 
achievement (13:1).

 The fountain is fulfilled in the cleansing available through the blood of the pierced Christ (1 
John 1:7).

 Cleansing meets the mourning heart but is not earned by mourning; grace runs to the lowly.



 Confession of sin opens the way to God’s faithful forgiveness and cleansing (1 John 1:9).

Discussion Prompts

 Where in your life are you trying to clean yourself up by effort instead of coming to the 
fountain?

 Why is it important that God, not the sinner, opens the fountain of cleansing?
 What would it look like this week to stop scrubbing and simply come to be washed?

Question 7

Student Question:

God promises to ‘cut off the names of the idols from the land’ and remove the false prophets and 
the unclean spirit (13:2–6). What does it reveal about God’s purpose that cleansing from sin is 
paired with the removal of idols and lies? Why can there be no real forgiveness without also 
turning away from the false things we have trusted?

Commentary and Teaching Notes

The cleansing of the fountain is immediately paired with the removal of idols and lies: ‘I will cut 
off the names of the idols from the land, so that they shall be remembered no more. And also I 
will remove from the land the prophets and the unclean spirit’ (13:2). Then follows a vivid scene 
of false prophets being so thoroughly exposed and ashamed that they deny ever having 
prophesied at all (13:3–6). Forgiveness and the rooting out of false trusts go together.

Teach the inseparable link between cleansing and turning away from idols. God does not merely 
wash away guilt and leave the heart still clinging to the false things that produced the sin. Real 
forgiveness comes hand in hand with real repentance, and repentance always means turning 
from the idols and lies we have trusted instead of God. To be cleansed is also to be cleared out, 
to have the rival gods named and removed.

Help students see why this must be so. An idol is anything we look to for what only God can 
give: security, identity, comfort, meaning. As long as an idol remains enthroned, it will keep 
generating sin, because it keeps demanding service. God’s cleansing therefore reaches past the 
symptoms to the source. He cuts off the names of the idols ‘so that they shall be remembered 
no more,’ breaking their grip, not just forgiving their fruit.

Note too the removal of false prophets and the ‘unclean spirit.’ Sin is fed not only by misplaced 
loves but by lies we believe, false voices that tell us the idol is harmless or the sin is no big deal. 
God’s purifying work silences those voices as well. Lead students to ask what false trusts and 
false beliefs God may be calling them to let Him remove, so that cleansing goes all the way 
down.

Doctrinal / Christian Living Issues



 God’s cleansing from sin is paired with the removal of idols and false trusts (13:1–2).
 Real forgiveness comes with real repentance, which means turning from the idols we have 

served.
 An idol is anything we look to for what only God can give; left enthroned, it keeps 

generating sin.
 Sin is fed by lies as well as by misplaced loves; God silences the false voices too (13:3–6).

Discussion Prompts

 Why can there be no lasting forgiveness without also turning from the false things we trust?
 How does an idol keep producing sin as long as it remains enthroned in the heart?
 What false belief or voice has been telling you a particular sin is harmless?

Question 8

Student Question:

Idols today rarely look like carved statues; they are the people, comforts, ambitions, and images 
we quietly trust to give us what only God can give. What is one ‘idol’ that God may be calling you 
to let Him cut out of your life so that your heart can be wholly His? Be specific about what it is 
and why it holds you.

Commentary and Teaching Notes

This second self-examining question presses the idol theme into the present. Few people today 
bow to carved statues, yet the human heart is, as the reformers said, a factory of idols. The idols 
of our day wear ordinary clothes: a career we trust for worth, a relationship we trust for 
security, an image we trust for acceptance, money or comfort or control we trust to keep us 
safe. Anything that takes God’s place as the thing we look to first becomes an idol.

Help students discern their own idols by where their hearts run. What do they fear losing most? 
Where do they turn for comfort when life caves in? What do they sacrifice for, worry about, 
organize their lives around? The answers often reveal the rival gods more honestly than any 
spoken confession. The question is not whether something is good in itself, but whether it has 
quietly taken the throne that belongs to God alone.

Be honest about why idols are hard to surrender. They promise something real: the relationship 
really does give comfort, the career really does give a sense of worth. We cling to them not 
because they are useless but because they deliver a counterfeit of what God offers. Letting God 
cut them out can feel like loss before it feels like freedom. Yet the surgery is mercy, because the 
idol can never finally deliver, and it always demands more than it gives.

Move toward a specific, namable surrender. Press each student to identify one idol, the 
particular thing God may be calling them to let Him cut out, and to be honest about why it holds 
them. Then point them back to the fountain and the pierced One. We do not surrender idols by 



sheer willpower; we surrender them as we see something better, the love of the One who was 
pierced for us, who alone can give what every idol only pretends to offer.

Doctrinal / Christian Living Issues

 Idolatry persists today in subtle forms: anything we look to for what only God can give.
 The heart’s true idols are revealed by what we fear losing and where we run for comfort and 

worth.
 Idols hold us because they offer a counterfeit of what God alone truly provides.
 Idols are surrendered not by willpower alone but by seeing something better in the pierced 

Christ.

Discussion Prompts

 What do you fear losing most, and what might that reveal about where your trust really 
rests?

 What is one idol God may be calling you to let Him cut out, and why does it hold you?
 How does seeing the love of the pierced Christ make it possible to let go of a cherished idol?

Question 9

Student Question:

God says, ‘Strike the shepherd, and the sheep will be scattered’ (13:7), words Jesus applied to 
Himself and to the scattering of His disciples on the night He was arrested (Matthew 26:31). The 
same God then says of the refined remnant, ‘They are my people,’ and they answer, ‘The Lord is 
my God’ (13:9). How does the striking of the Shepherd at the cross make possible the gathering 
and refining of a faithful people? What does it mean that God Himself ordained the smiting of 
His own Shepherd, and how does the fire that follows produce not destruction but a tested, 
purified people who belong wholly to Him?

Commentary and Teaching Notes

This is the heaviest doctrinal block of the lesson, and it deserves the fullest treatment. God says, 
‘Awake, O sword, against my shepherd, against the man who stands next to me, declares the 
Lord of hosts. Strike the shepherd, and the sheep will be scattered’ (13:7). On the night of His 
betrayal, Jesus took these very words on His own lips: ‘You will all fall away because of me this 
night. For it is written, I will strike the shepherd, and the sheep of the flock will be scattered’ 
(Matthew 26:31). Jesus is the Shepherd; the sword falls on Him; the disciples are the sheep who 
scatter when He is arrested.

Help the class feel the weight of who calls for the sword. It is the Lord of hosts Himself who says, 
‘Strike the shepherd.’ The smiting of Jesus was not merely the work of wicked men, though it 
was certainly that; it was also the ordained plan of God. Peter preached exactly this on 
Pentecost: Jesus was ‘delivered up according to the definite plan and foreknowledge of God,’ 



and yet ‘you crucified and killed by the hands of lawless men’ (Acts 2:23). God’s sovereign 
purpose and human responsibility meet at the cross without canceling each other. The 
Shepherd was struck because the Father willed to save His scattered sheep, and the sword that 
fell on Him fell in our place.

Note the phrase ‘the man who stands next to me,’ literally ‘my associate,’ ‘my fellow.’ This 
Shepherd is no ordinary man; He is the One who stands at God’s own side, again pointing to the 
deity of the Messiah we saw in 12:10. The same One who was pierced is the Shepherd who is 
struck. Zechariah keeps circling the same astonishing truth: the Lord Himself, in His Son, takes 
the wound that should have fallen on the flock.

Then comes the refining fire (13:8–9). After the scattering, God does not abandon His people. He 
puts a remnant ‘into the fire, and refine them as one refines silver, and test them as gold is 
tested.’ The fire here is not destruction but purification. Just as a refiner heats silver to burn 
away the dross and leave the pure metal, God uses trial and testing to purify a faithful people. 
The result is not a smaller, defeated group but a tested, genuine, faithful remnant.

Let the climax land, for it is the goal of the whole passage: ‘They will call upon my name, and I 
will answer them. I will say, They are my people; and they will say, The Lord is my God’ (13:9). 
This is the covenant in its purest form, the relationship the whole book has been driving toward. 
The Shepherd is struck, the sheep are scattered, the remnant is refined, and out of it all God 
gains a people who are wholly His and who own Him as wholly theirs. The cross makes possible 
the gathering; the fire makes the people genuine; the covenant is the prize. Help students see 
that even the fires they walk through are God’s refining work, turning a forgiven people into a 
faithful one who can say from the heart, ‘The Lord is my God.’

Doctrinal / Christian Living Issues

 ‘Strike the shepherd’ is fulfilled in the death of Jesus, which He claimed for Himself 
(Zechariah 13:7; Matthew 26:31).

 The smiting of the Shepherd was God’s ordained plan, accomplished through, not excusing, 
human sin (Acts 2:23).

 ‘The man who stands next to me’ points again to the deity of the Messiah; the Shepherd 
stands at God’s side.

 The striking of the Shepherd at the cross makes possible the gathering and saving of the 
scattered sheep.

 God refines His people through fire to purify, not destroy, producing a tested and faithful 
remnant (13:8–9; 1 Peter 1:6–7).

 The goal of God’s work is covenant relationship: ‘They are my people’ and ‘The Lord is my 
God’ (13:9).

Discussion Prompts

 What does it mean that God Himself called for the sword to strike His own Shepherd?



 How does the striking of the Shepherd at the cross make possible the gathering of a faithful 
people?

 How can the refining fires you face be God’s work to purify rather than destroy you?

Question 10

Student Question:

Look back across the whole passage, from the pierced One, to the mourning, to the open 
fountain, to the refining fire that produces a people who say ‘The Lord is my God.’ Name one 
specific way the Lord is using this prophecy to form you right now, whether it is looking honestly 
at the cross, mourning a particular sin, coming to the fountain to be cleansed, or trusting Him in 
a refining fire, and the first step you will take this week.

Commentary and Teaching Notes

This capstone question invites students to look back across the whole sweep of the passage and 
respond personally. Trace the movement with them one more time: God’s mighty protection of 
His people, the outpoured spirit of grace, the looking on the pierced One, the family-by-family 
mourning, the open fountain of cleansing, the cutting off of idols, the struck Shepherd, the 
refining fire, and at last a people who say, ‘The Lord is my God.’ It is the gospel in miniature, 
from the cross to a cleansed and faithful people.

Resist letting the lesson end at admiration. It would be easy to close a study this rich with a 
sense of having seen something beautiful and to walk away unchanged. But Zechariah’s whole 
point is movement of the heart: look, mourn, be cleansed, be refined, belong to God. A student 
who closes this lesson merely impressed by a fulfilled prophecy has not yet done what the 
prophecy was written to produce.

Help each person land on one concrete response. For one it may be simply to look honestly at 
the cross and let its weight land for the first time in a long time. For another it may be to mourn 
a specific sin no longer excused. For another it may be to stop self-cleansing and come to the 
fountain, to surrender a named idol, or to trust God in a refining fire already burning. The right 
next step will differ, but the call is the same: respond to the pierced One.

Close on the One who was pierced, not on the demand. The courage to look, mourn, and come 
does not arise from willpower but from the love revealed at the cross. Let students leave 
hearing the heart of it: He was pierced for you, the fountain is open for you, and the God who 
refines you means to say of you, ‘They are my people,’ and to hear you answer, ‘The Lord is my 
God.’

Doctrinal / Christian Living Issues

 Genuine response to the cross moves from admiration to concrete repentance, cleansing, 
and trust.



 Spiritual formation comes through specific, namable steps, not vague good intentions.
 The whole passage drives toward a personal, owned relationship: ‘The Lord is my God’ 

(13:9).
 The motive and power to respond come from the love revealed in the pierced Christ, not 

from willpower.

Discussion Prompts

 Which step does God seem to be pressing on you: looking, mourning, coming to the 
fountain, or trusting Him in the fire?

 What has most often kept you at admiration rather than real response, and how can you 
move past it?

 What is the one specific step you will take this week in response to the One who was 
pierced for you?


