
The Books of Haggai, Zechariah, and 
Malachi

Lesson 2: The Glory of the Latter House -- Haggai 2:1–23

Imagine an old man standing on a building site, leaning on his staff, blinking back tears. He is one 
of the few left who remember. As a boy he had walked the courts of Solomon’s temple, that 
breathtaking house of cedar and gold, the glory of the whole earth. He had watched the 
Babylonians burn it to the ground. And now, decades later, he has lived long enough to see a 
new foundation laid on the same hill. But what he sees breaks his heart. It is small. It is plain. 
Beside the memory of Solomon’s glory, this new thing looks like nothing at all. All around him 
the younger builders are working with sweat on their faces, and the old men among them are 
weeping, because what is rising before their eyes seems so poor a thing.

That is the moment Haggai walks into. The people had obeyed God and gone back to work on 
the temple, and now, just a few weeks in, discouragement has crept up on them. The 
honeymoon of obedience is over. The work is hard, the result is unimpressive, and an awful 
question begins to whisper in their ears: does any of this even matter? Is this little gray building 
worth the effort? Have we given ourselves to something that will only ever be second-rate? 
Anyone who has ever poured themselves into a work for God and then looked at the modest 
results knows exactly how they felt.

And then God speaks, and what He says is staggering. He does not flatter them, and He does not 
tell them their building is grand. Instead He lifts their eyes off the building altogether. Be strong, 
He says, all you people of the land, and work, for I am with you. My Spirit remains in your midst. 
Do not fear. And then the promise that turns the whole scene on its head: the latter glory of this 
house shall be greater than the former. The glory of this little temple would one day outshine all 
of Solomon’s gold, not because the builders would find more gold, but because of Someone who 
was coming to it.

This chapter is for everyone who has ever felt that their offering to God was too small to matter. 
It is about how God measures glory, which is not the way we measure it. We look at size and 
shine and outward impressiveness. God looks at His own presence and His own promise. So read 
this chapter slowly, and let it lift your eyes. There is a word here for discouraged builders in 
every age, and at the center of it stands a promise that points straight to Christ, the true desire 
of all nations, who would one day walk into that very house and fill it with a glory no gold could 
ever match.

Group Discussion: When the older builders compared the new temple to Solomon’s, they wept 
because it seemed so small (Haggai 2:3). In what ways do we measure our work for God by 



outward size and impressiveness, comparing it to something grander? Why is that kind of 
comparison so discouraging, and so misleading?

Personal Reflection: God told the discouraged people, “My Spirit remains in your midst. Fear 
not” (2:5). Where in your own life right now are you tempted to give up on a good work for God 
because the results look small or slow? How might it change things to remember that God’s 
presence, not the size of the result, is what makes a work glorious?

Read Haggai 2:1–23

Study Questions

1. About a month after the work resumed, the word of the Lord comes again to encourage the 
builders (2:1–2). What does it tell us about God that He follows up His call to work with a 
fresh word of encouragement when discouragement sets in? What does this reveal about 
how God shepherds His people through a long obedience?

2. God asks the older builders who remembered Solomon’s temple, “How do you see it now? 
Is it not as nothing in your eyes?” (2:3). What is the “former glory” you find yourself 
comparing your present work or walk to, an idealized past, someone else’s results, a grander 
season? How does that comparison drain your strength for the work in front of you?

3. Three times God commands, “Be strong... be strong... be strong... and work, for I am with 
you” (2:4). On what basis does God tell discouraged people to be strong, and what does it 
teach us that the ground of their strength is His presence rather than their circumstances or 
resources?

4. God reminds them of the covenant promise from the exodus and says, “My Spirit remains in 
your midst. Fear not” (2:5). When fear and discouragement press in on you, where do you 
habitually look for reassurance? What would it look like this week to steady your heart on 
the promise of God’s abiding presence instead?



5. God promises, “Yet once more, in a little while, I will shake the heavens and the earth... and 
the desire of all nations shall come, and I will fill this house with glory” (2:6–7). Who is the 
“desire of all nations,” and how does this promise point beyond the building to the coming 
of Christ and the gospel age? Why is this far greater than any grander temple could have 
been?

6. God declares, “The latter glory of this house shall be greater than the former... and in this 
place I will give peace” (2:9). The peace God gives in Christ surpasses anything the old 
temple could offer. Where are you still seeking peace in outward, impressive things rather 
than in the Prince of Peace? What would it look like to receive His peace instead?

7. Through the priests, God teaches that holiness is not transferred by contact, but defilement 
is: a holy thing touching common food does not make it holy, yet something unclean 
touching it makes it unclean (2:11–13). What is God teaching about how holiness and 
defilement actually work, and what does this say about whether mere religious activity can 
sanctify a compromised life?

8. God draws the lesson out plainly: “so is this people... and so is every work of their hands, 
and what they offer there is unclean” (2:14), because half-hearted worship had not cleansed 
their compromised lives. Where might religious activity be functioning in your life as a cover 
for an area you have not surrendered? What is the unclean thing that needs to be dealt with 
rather than merely worked around?

9. God closes the chapter with two great promises: first, “from this day on I will bless you” 
(2:19), and then to Zerubbabel, “I will make you like a signet ring, for I have chosen you” 
(2:23). How does the signet ring promise reach beyond Zerubbabel to the Messianic line and 
find its fulfillment in Christ? How does this protect us from reading the chapter as a 



prophecy of a future earthly temple or political kingdom, and anchor it instead in the 
unshakable kingdom we receive in Christ (Hebrews 12:26–28)?

10. Look back across the whole chapter, from the weeping over a small temple, to “I am with 
you,” to the promise of a glory greater than the former and a peace the world cannot give. 
Name one specific way the Lord is calling you to keep building faithfully without measuring 
by outward glory, and how the promise that He is with you gives you courage to begin again.

Reflect on these passages: Hebrews 12:26–28, the “yet once more” shaking and the unshakable 
kingdom we receive in Christ; Haggai 2:6–9 alongside John 2:19–21, Christ as the true temple 
where God’s glory dwells; Ephesians 2:13–18, Christ our peace who has made the two one; 
Zechariah 4:6–10, the work accomplished not by might but by God’s Spirit, so do not despise the 
day of small things; Matthew 6:19–21, where lasting treasure and glory are actually found.
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