
The Gospel of John
Lesson 24: Jesus Before Pilate -- John 18:28–19:16

It is early morning, and a strange trial is unfolding. The accused stands bound and beaten, and 
yet, as the scene unfolds, it becomes clear that the man on trial is the calmest person in the 
room. Pilate, the powerful Roman governor, paces and questions and weaves back and forth 
between the crowd outside and the prisoner inside, growing more agitated and more trapped 
by the hour. Jesus, who has every reason to be afraid, answers with a steady serenity that 
unnerves the governor. The roles are quietly reversed. Pilate thinks he is judging Jesus; in truth, 
Jesus is exposing Pilate.

At the heart of their exchange is the question of kingship. “So you are a king?” Pilate asks. And 
Jesus answers, “My kingdom is not of this world. If my kingdom were of this world, my servants 
would have been fighting.” Here is the truth Peter’s sword could not grasp and Pilate cannot 
comprehend: Jesus is a King, but His kingdom does not run on the world’s power. It is not 
defended by armies or built by force. He has come to bear witness to the truth, and His kingdom 
advances by truth in the hearts of those who hear His voice. And Pilate, hearing the word 
“truth,” famously throws up his hands: “What is truth?” and walks away from the Truth standing 
in front of him.

What follows is a study in the cowardice of compromise. Pilate declares, again and again, “I find 
no guilt in him.” He knows Jesus is innocent. He tries every maneuver to escape responsibility, 
offering to release Him, having Him flogged in hopes the crowd will relent, appealing to their 
pity with the broken, bleeding figure: “Behold the man!” But the crowd will not relent, and 
when they finally threaten Pilate’s standing with Caesar, “If you release this man, you are not 
Caesar’s friend,” his resistance collapses. He knows the right thing, and he hands Jesus over to 
be crucified anyway, washing his hands of a decision he cannot escape.

This passage holds up a mirror to every person who has ever known the truth and lacked the 
courage to act on it. Pilate is not a monster; he is something more familiar and more frightening, 
a man who knew what was right and chose his own comfort and security instead. And standing 
before him is the King of truth, silent under accusation, in complete command even as He is 
condemned, walking willingly toward the cross to save the very people shouting for His death. 
Read this account and watch the King who reigns from a place of apparent weakness, and let it 
ask you what you do with the truth when it costs you something.

Group Discussion: Pilate repeatedly declared Jesus innocent yet handed Him over to be 
crucified, collapsing when his own standing was threatened (19:6, 12–16). Why do people so 
often act against what they know is right when their comfort or security is at stake, and where 
do you see this pressure in your own life?



Personal Reflection: Pilate asked, “What is truth?” and turned away from the Truth standing 
before him (18:38). Where are you tempted to treat truth as uncertain or negotiable when 
facing it squarely would be costly, and what would it look like to stand in the truth instead?

Read John 18:28–19:16

Study Questions

1. Jesus told Pilate, “My kingdom is not of this world” (18:36). What does this teach about the 
nature of Christ’s kingdom, and how is it different from every earthly kingdom built on 
power and force?

2. Jesus said He came “to bear witness to the truth,” and “everyone who is of the truth listens 
to my voice” (18:37). How responsive are you to the truth when it confronts you, and where 
do you sense the truth calling for a response right now?

3. Pilate asked, “What is truth?” and walked away (18:38). What does Pilate’s question reveal 
about the human tendency to evade truth, and how does our culture echo his evasion?

4. Pilate repeatedly said, “I find no guilt in him” (18:38; 19:4, 6), yet did not act on it. Where do 
you know what is right but hesitate to act, and what does Pilate’s example warn you about 
that gap?

5. When Pilate boasted of his authority, Jesus said, “You would have no authority over me at 
all unless it had been given you from above” (19:11). What does this teach about God’s 
sovereignty even over the powers that condemned Jesus?

6. Pilate tried to satisfy the crowd, release a guilty man, and avoid responsibility, all to protect 
himself (18:39–19:6). Where are you tempted to please people or protect yourself at the 
expense of doing right, and how do you resist it?

7. The crowd cried, “We have no king but Caesar” (19:15), rejecting their true King for the 
world’s power. In what subtle ways do people, even religious people, choose the world’s 
kings, comfort, security, status, over the true King?

8. Through the mockery, the crown of thorns, and the purple robe, Jesus remained silent and 
steady (19:1–5). What does Jesus’ bearing under suffering and injustice teach you about 
how to carry yourself in your own trials?

9. This passage centers on the kingship of Jesus and the failure of Pilate. Jesus is the King 
whose kingdom is not of this world and who came to bear witness to the truth, while Pilate 
represents everyone who knows the truth but will not stand in it. What does this teach 
about the nature of Christ’s reign (which He exercises now, not merely in some future 
earthly kingdom), about the cost of truly belonging to the truth, and about the danger of 
knowing what is right yet refusing to follow it?

10. Look back over this account of the King on trial. What is one specific way Jesus is forming 
you to belong to the truth, to follow the true King, and to act on what you know is right even 
when it costs you?



Now or Later

Reflect on these passages: Daniel 7:13–14, the everlasting kingdom given to the Son of Man; 
Colossians 1:13–14, being transferred into the kingdom of God’s beloved Son; 1 Timothy 6:13–
14, Christ who made the good confession before Pilate; Acts 2:36, God making the crucified 
Jesus both Lord and Christ; Proverbs 29:25, the fear of man as a snare.


