The Book of Esther, Teacher’s Guide

Lesson 6: Haman Exposed and the Tables Turned
Esther 7:1-8:17
Teaching Aim (Teacher Orientation)

These two chapters are the hinge of the entire book, the moment the trap snaps shut on the
man who set it. The doctrinal stakes are high and clear. First, the justice of God. Haman is
hanged on his own gallows, the pit-digger falls into his own pit, and the narrative quietly insists
that evil, left to run, finally devours itself. This is not random irony. It is the moral order God
built into the universe, the same order Paul names in Galatians 6:7, that a man reaps what he
sows. Second, the faithfulness and providence of God. He is never named in Esther, yet every
reversal bears His signature. He is preserving a people, not for their own sake only, but because
through this people the Messiah would come. The survival of the Jews in Persia is, underneath
everything, the survival of the promise made to Abraham and fulfilled in Christ and His church.

We must handle the harder edges of the text soberly and honestly. The hanging of Haman and
the self-defense decree belong to the historical narrative under the old order, before the cross,
before Jesus taught His people to love their enemies and leave vengeance to God. We do not
flatten these scenes into a how-to for personal revenge. Instead we read them as Romans 15:4
invites us to, as Scripture written for our learning, drawing the timeless principle while honoring
the setting. God brings down the proud. God defends His people. God'’s patience is not the same
as God's absence. When we see the people of the land 'become Jews’ in 8:17, we note it soberly
in its Old Testament setting, the fear of the Lord falling on the nations, and we do not read New
Testament conversion back into it.

The formational aim is to move our people from spectators to participants. We want them to
leave this lesson with a settled confidence that God sees, God remembers, and God acts, even
when His name is nowhere on the headlines of their lives. We want the timid to find Esther’s
courage to speak for the vulnerable. We want the wronged to find the freedom of handing
vengeance to the God who handles it better than we ever could. And we want the gratitude that
filled Shushan to fill our own homes, the deliberate joy of a people who know they have been
preserved by a faithful God for a purpose larger than themselves.

Question 1
Student Question:

In 7:3-4 Esther finally reveals that she is a Jew and pleads for her own life and the lives of her
people. What does her willingness to be identified with God’s people, even at deadly risk, teach
us about the cost and the courage of standing with the people of God?



Commentary and Teaching Notes

The scene opens with the king and Haman come to 'banquet with Esther the queen’ (7:1). This is
the second feast in two days, the one Esther asked for at the end of chapter 5. Everything has
been building to this table. The reader knows what Haman does not, that the queen across from
him is a Jew, that the man he tried to destroy was honored by the king the day before, and that
his own gallows already stands waiting in his courtyard.

For the third time the king asks the open-handed question, 'What is thy petition, queen Esther?
and it shall be granted thee: and what is thy request? and it shall be performed, even to the half
of the kingdom’ (7:2). The repetition is not filler. It shows a king genuinely eager to give, and it
sets the stage so that whatever Esther asks will be hard for him to refuse. God has been quietly
arranging this readiness.

Wisdom in confrontation often lies in patience. Esther could have blurted out the danger the
moment she first risked the throne room. Instead she waited, she fed her enemy and her king,
she let the providential events of chapter 6 do their hidden work, and now she speaks into a
moment perfectly prepared. This is not cowardice delaying obedience. It is courage governed by
discernment.

Doctrinal / Christian Living Issues

e God's providence prepares the moment as much as it prepares the messenger; faithfulness
includes good timing, not only good intentions.

e Patience and courage are not opposites; Esther shows that godly boldness can wait for the
right hour.

¢ The repeated royal offer underscores that the deliverance, when it comes, will look like the
king's gift but is truly God's doing.

e We honor the historical setting of a pagan court while drawing the timeless principle of
wise, courageous truth-telling.

Discussion Prompts

e Why do you think Esther waited through a second banquet rather than speaking at the first?

e What is the difference between cowardly silence and wise, prayerful timing?

¢ When has waiting for the right moment made your words more effective than blurting them
out would have been?

Question 2
Student Question:

Esther chose her moment carefully and spoke the truth even though it could have ended her life.
When have you stayed silent about something you knew was wrong because speaking up felt too
costly, and what would faithful courage have looked like instead?



Commentary and Teaching Notes

Esther’s appeal is a model of careful, weighted speech. 'Let my life be given me at my petition,
and my people at my request’ (7:3). She leads with her own life, which the king prizes, and binds
her people’s fate to her own so the king cannot save her without saving them. She is identifying
herself, fully and publicly, with the people of God.

She quotes the language of the decree itself, 'to be destroyed, to be slain, and to perish’ (7:4),
echoing the very words Haman wrote. By doing so she shows the king the magnitude of what
has been done in his name. Then she adds, in effect, that had they merely been sold into slavery
she would have held her peace, but this is annihilation, a loss the kingdom itself cannot bear.

Here is the cost and courage of standing with God’s people. Up to this point Esther’s Jewishness
has been hidden, on Mordecai’s advice. Now concealment must end. To plead for her people is
to confess she is one of them, and that confession could cost her everything. She accepts the
risk. The lesson endures, that belonging to the people of God sometimes requires us to step out
of safe anonymity and be counted.

Doctrinal / Christian Living Issues

¢ |dentifying with the people of God can be costly; Esther chose solidarity over self-protective
concealment.

e Esther’s careful wording teaches that truth can be spoken both boldly and wisely.

e Her plea models intercession, pleading for others’ lives as if they were her own.

e The principle of Romans 15:4 lets us learn courage from an Old Testament woman without
binding her exact circumstances on ourselves.

e Public confession of where we belong is part of faithful discipleship, then and now.

Discussion Prompts

e Why was it significant that Esther tied her own life to her people’s in her appeal?

¢ Where might God be asking you to be counted with His people rather than blending into the
crowd?

e What can we learn from Esther about speaking hard truth to those in power?

Question 3
Student Question:

Haman was hanged on the very gallows, fifty cubits high, that he had built for Mordecai (7:9-
10). How does this 'measure for measure’ reversal display the justice of God, and how does it
illustrate the principle of Proverbs 26:27 and Galatians 6:7 that a man reaps what he sows?

Commentary and Teaching Notes



The king's reaction is immediate and explosive, 'Who is he, and where is he, that durst presume
in his heart to do so?’ (7:5). The same king who carelessly signed the decree now demands to
know who dared. There is a kind of justice in watching power turn against the wickedness it
once enabled, even when that power is morally inconsistent.

Esther’s answer is one of the great sentences of the book, 'The adversary and enemy is this
wicked Haman'’ (7:6). She does not soften it, does not hedge. She names the evil and names the
man. And Haman, who an hour ago expected promotion, is now 'afraid before the king and the
gueen.’ The hunter has become the hunted in a single breath.

Notice how the narrative withholds God's name yet leaves no doubt who is at work. The king’s
indignation, the timing, the queen’s nerve, all converge. We are watching the proud brought
low, exactly as the wisdom literature promised, 'Pride goeth before destruction, and an haughty
spirit before a fall’ (Proverbs 16:18).

Doctrinal / Christian Living Issues

e Evil must eventually be named plainly; Esther does not euphemize Haman's wickedness.

®  God brings down the proud, a recurring theme from the Psalms through the teaching of
Jesus.

¢ The king's sudden zeal shows that God can use even flawed, inconsistent authorities to
accomplish justice.

¢ The hidden hand of God is visible in the convergence of events, though His name is absent.

Discussion Prompts

e What does it cost to name evil plainly rather than excuse or minimize it?
¢ Where do you see the principle 'pride goes before a fall’ at work in this scene?
e How does it encourage you that God can work justice even through imperfect authorities?

Question 4
Student Question:

Haman'’s downfall came from the very pride and scheming he thought were carrying him
upward. Where do you see in your own heart an ambition, resentment, or grudge that, if left
unchecked, could one day become the pit you fall into?

Commentary and Teaching Notes

The king storms out into the palace garden, too enraged to stay seated (7:7). The narrative lets
us feel the heat of the moment. Meanwhile Haman, reading the king's face, understands that
'there was evil determined against him by the king,’ and he turns to plead with Esther for his
life. The man who would not bow to Mordecai now grovels before a Jew.



When the king returns he finds Haman fallen on the couch where Esther reclined, and he reads
it as an assault on the queen, 'Will he force the queen also before me in the house?’ (7:8).
Whether Haman intended menace or only desperate pleading, his fate is sealed the instant the
words leave the king’s mouth. They cover his face, the gesture of a condemned man.

There is a sober reversal here. Haman built his life on intimidating others, and now terror has
come for him. The proud man'’s collapse is total and swift. We do not gloat over his ruin, but we
do recognize in it the moral seriousness of a universe governed by a just God, the same lesson
Jesus would later press, that those who exalt themselves will be humbled.

Doctrinal / Christian Living Issues

e Haman's terror is the mirror image of the fear he tried to spread; the intimidator is now
intimidated.

® The swiftness of his fall warns against building a life on pride and the misery of others.

¢ We observe the justice without gloating, recognizing our own capacity for pride.

* The scene anticipates the principle that the self-exalting will be humbled.

Discussion Prompts

¢ What does Haman'’s groveling reveal about the fragility of a life built on pride?

¢ How can we hold together a sober satisfaction in justice without sinful gloating?

¢ Where might pride be quietly setting you up for a fall, and what would humility look like
instead?

Question 5
Student Question:

The king said, 'Whatsoever is written in the king’s name, and sealed with the king’s ring, may no
man reverse’ (8:8). How does the irrevocable nature of the first decree, met not by erasing it but
by issuing a counter-decree, reveal the way God works to deliver His people within real
circumstances rather than by simply undoing them?

Commentary and Teaching Notes

A servant named Harbonah mentions, almost in passing, that a gallows fifty cubits high stands in
Haman'’s own house, the one he made for Mordecai 'who had spoken good for the king’ (7:9).
The detail is devastating. The instrument of Mordecai's intended death becomes the instrument
of Haman'’s actual death. 'So they hanged Haman on the gallows that he had prepared for
Mordecai’ (7:10).

This is the heart of the chapter’s justice, the perfect 'measure for measure’ reversal. Scripture
states the principle plainly. 'Whoso diggeth a pit shall fall therein: and he that rolleth a stone, it
will return upon him’ (Proverbs 26:27). '"He made a pit, and digged it, and is fallen into the ditch



which he made’ (Psalm 7:15). And the New Testament gathers it into a law of the moral
universe, 'Whatsoever a man soweth, that shall he also reap’ (Galatians 6:7).

We must handle the hanging soberly. This is judicial execution under a pagan empire, in the old
order, recorded by Scripture for our learning. We are not given a manual for personal revenge;
in fact the New Testament forbids that, 'Vengeance is mine; | will repay, saith the Lord’ (Romans
12:19). What we draw is the timeless truth, that God’s justice is real, that evil finally turns back
on itself, and that the wicked do not get the last word.

'Then was the king’s wrath pacified’ (7:10). The crisis at the table is over. But the larger danger
to the Jewish people, the decree itself, still stands. The book will not let us mistake the death of
one villain for the deliverance of a people.

Doctrinal / Christian Living Issues

¢ The gallows-for-the-gallows reversal is the clearest picture in the book of divine 'measure
for measure’ justice.

e Proverbs 26:27, Psalm 7:15-16, and Galatians 6:7 frame a consistent biblical principle, a
man reaps what he sows.

¢ The execution belongs to the old order; we draw the principle of God’s justice, not a license
for personal revenge.

e Romans 12:19 governs the Christian’s response, leaving vengeance to God.

¢ The death of Haman is not yet the salvation of the people; the irrevocable decree remains.

Discussion Prompts

e How does Haman'’s end illustrate Galatians 6:7 that a person reaps what he sows?

e What is the difference between trusting God’s justice and taking revenge into our own
hands?

e Why does Scripture record such scenes for our instruction, and what timeless lesson are we
meant to take?

Question 6
Student Question:

When the second decree gave the Jews the right to defend their lives, the response in Shushan
was gladness, joy, and a feast (8:15-17). What in your life right now calls for deliberate,
expressed gratitude to God that you have been letting slip by unthanked?

Commentary and Teaching Notes

On the same day, the king gives Esther 'the house of Haman the Jews’ enemy’ (8:1), and the
wealth Haman amassed by scheming now passes to the people he tried to destroy. Then Esther



reveals to the king what Mordecai is to her, and Mordecai is brought before the king. The man
at the gate now stands at the throne.

The king gives Mordecai his ring, 'which he had taken from Haman’ (8:2), the very signet of royal
authority. Esther sets Mordecai over the house of Haman. The exaltation is complete and
pointed, the position, the wealth, and the authority of the proud man are transferred to the
humble man he despised. The first shall be last, and the last first.

Mordecai’s exaltation came after long faithfulness, not before it. He saved the king's life with no
immediate reward, he refused to bow to evil at great risk, he sat in sackcloth and mourned for
his people. The robes came late, but they came. This is a quiet encouragement to everyone
serving God in obscurity, that God remembers, and His timing, though slow to us, is never late.

Doctrinal / Christian Living Issues

¢ Mordecai's exaltation rewards long, unseen faithfulness; God remembers what people
overlook.

¢ The transfer of Haman's house, ring, and authority is a visible reversal of pride brought low
and humility lifted up.

e God's timing for vindication is often slower than ours but never absent.

e The scene echoes the biblical pattern that God exalts the humble in due time.

Discussion Prompts

¢ How does Mordecai’s long road from the gate to the throne encourage those serving God
unseen?

e What does the transfer of authority from Haman to Mordecai teach about how God orders
things?

e Where are you tempted to grasp for recognition rather than trust God'’s timing to lift you
up?

Question 7
Student Question:

After Haman fell, Esther did not stop interceding but fell at the king’s feet weeping for her
people’s survival (8:3-6). What does her continued, costly intercession teach us about praying
and pleading on behalf of others, and how does it foreshadow the kind of advocacy we see
perfected in Christ our intercessor (Hebrews 7:25)?

Commentary and Teaching Notes

The villain is dead and Mordecai is honored, but Esther is not finished. She falls at the king's feet
again, weeping, begging him to reverse 'the mischief of Haman the Agagite, and his device that



he had devised against the Jews’ (8:3). The decree still hangs over her people like a sword. Her
work as intercessor is not over until the people are safe.

Her plea in 8:5-6 is achingly personal, '"How can | endure to see the evil that shall come unto my
people? or how can | endure to see the destruction of my kindred?’ She has every personal
reason to relax now, her own life secure, her enemy gone. Instead she keeps pleading for
others. This is the heart of true intercession, refusing comfort while the people are still in
danger.

Esther’s persistent, costly advocacy points forward, in shadow, to a greater intercessor. The New
Testament tells us that Christ 'ever liveth to make intercession’ for those who come to God
through Him (Hebrews 7:25). Esther risked herself and would not stop pleading; Jesus gave
Himself and never stops pleading. The pattern she traces is perfected in Him.

Doctrinal / Christian Living Issues

e True intercession does not stop at personal safety; Esther keeps pleading after her own
danger has passed.

®  Her grief for her kindred models love that refuses comfort while others are still threatened.

e Esther’s advocacy foreshadows Christ our intercessor (Hebrews 7:25), without equating the
two.

® Persistent prayer for others is a mark of mature, others-centered faith.

Discussion Prompts

e  Why is it significant that Esther kept interceding even after her own life was safe?

e Who in your life needs you to keep pleading for them rather than resting in your own
security?

¢ How does Esther’s advocacy help you appreciate Christ’s ongoing intercession for us?

Question 8
Student Question:

Esther used her position as queen, and Mordecai used his new authority, to protect the
vulnerable rather than to enrich themselves. What influence, position, or resources has God
placed in your hands, and how might He be calling you to spend them for someone who cannot
repay you?

Commentary and Teaching Notes

The king’s answer reveals a genuine legal problem. The first decree was 'written in the king’s
name, and sealed with the king’s ring,” and such a writing 'may no man reverse’ (8:8). The law of
the Medes and Persians could not be unwritten. The king cannot simply erase Haman'’s evil
decree; the deliverance must come some other way.



So the king authorizes Mordecai and Esther to 'write for the Jews as it liketh you’ and seal it with
the ring (8:8). A second decree goes out, granting the Jews the right 'to gather themselves
together, and to stand for their life’ (8:11) on the very day appointed for their destruction.
Deliverance comes not by undoing the past but by sending a stronger word into the present.

There is a quiet theological picture here worth pondering soberly. God often delivers His people
not by erasing their hard circumstances but by working a greater purpose through them. The
first word stood; a better word was sent. We must take care not to over-allegorize an Old
Testament court procedure, but the pattern, that God meets an irreversible threat with a
sufficient provision, runs all through redemptive history and finds its fullness in the gospel.

The self-defense provision should be read soberly as part of the historical narrative. It is not a
New Testament ethic of violence; it is a legal remedy in a pagan empire that allowed a
threatened people to survive. The enduring point is God’s faithfulness to preserve His covenant
people, the people through whom the promised Messiah would come.

Doctrinal / Christian Living Issues

e The irrevocable Persian law sets up the need for a counter-decree rather than an erasure.

*  God often delivers within hard circumstances rather than by simply removing them.

¢ Weread the self-defense provision soberly in its old-covenant, historical setting, not as a
New Testament ethic.

e The deeper aim is the preservation of the covenant people for the coming Redeemer.

¢ We avoid over-allegorizing a court procedure while still seeing God’s faithful pattern of
provision.

Discussion Prompts

¢ Why could the king not simply cancel the first decree, and what does the solution reveal
about how God works?

¢ When has God delivered you through a hard situation rather than removing it entirely?

e How does this provision strengthen your confidence in God's faithfulness to keep His
promises?

Question 9
Student Question:

Throughout these two chapters God is never named, yet His justice in bringing down the proud
and His faithfulness in preserving His covenant people are unmistakable. How does this hidden
but certain providence strengthen your confidence that God is keeping His promises even now,
the same God who preserved this people so that the Christ could be born among them (Romans
15:8)?

Commentary and Teaching Notes



The second decree is dispatched with urgency, riders on swift royal horses, 'hastened and
pressed on by the king’s commandment’ (8:14). The same machinery that carried the death
sentence now carries the news of life. The kingdom that had been told to destroy the Jews is
now told that the Jews may stand. The reversal is public, official, and unmistakable.

Mordecai goes out from the king 'in royal apparel of blue and white, and with a great crown of
gold’ (8:15). The contrast with chapter 4, where he sat in sackcloth and ashes, could not be
sharper. 'And the city of Shushan rejoiced and was glad.’ For the Jews there was 'light, and
gladness, and joy, and honour’ (8:16). Mourning has turned to dancing.

Here is a picture of redeemed joy, the deliberate, expressed gladness of a people who know
they have been spared. They do not merely feel relief privately; the whole city rejoices, and the
Jews keep 'a good day’ (8:17). Gratitude, when it is real, becomes visible. It throws a feast. It
tells the story. A people preserved by God ought to be a people marked by thanksgiving.

Doctrinal / Christian Living Issues

¢ The same swift system that carried death now carries deliverance, underscoring God’s
reversal.

e Mordecai's royal robes are the visible opposite of his earlier sackcloth, a complete turning of
the tables.

® Real gratitude becomes visible and shared, not merely a private feeling of relief.

e Apeople preserved by God are called to be a people of expressed thanksgiving.

Discussion Prompts

e What strikes you about the contrast between Mordecai in sackcloth and Mordecai in royal
robes?

e  Why is it important that gratitude be expressed and shared, not just felt privately?

e What deliverance in your life calls for deliberate, spoken thanks to God that you have been
neglecting?

Question 10
Student Question:

Mordecai went from sackcloth at the gate to royal robes, and the city rejoiced. Name one
specific way you sense the Lord forming you through this lesson, whether it is more courage to
speak for others, more willingness to leave vengeance in His hands, or more trust in His timing,
and what is the next concrete step of trusting, obedient faith He is asking of you?

Commentary and Teaching Notes

The chapter closes with a striking line, 'and many of the people of the land became Jews; for the
fear of the Jews fell upon them’ (8:17). We should read this soberly in its Old Testament setting.



It describes people of the Persian provinces aligning themselves with the Jews, some perhaps
out of conviction and reverence for the God so evidently at work, others out of fear, now that
the tables had turned. We do not read New Testament conversion back into this scene.

What the verse does show is that the unmistakable working of God among His people drew the
attention of the nations. Even in a book that never names God, the watching world senses that
this people is not alone, that something, Someone, stands behind them. The same dynamic
recurs throughout the Old Testament, the nations taking note that the Lord is with His people.

Step back and see the whole sweep. God preserved this people in a foreign empire, under a
death decree, without ever being named, and He did it because the promise made to Abraham
was riding on their survival, the promise that in his seed all nations would be blessed, fulfilled at
last in Christ (Romans 15:8, Galatians 3:16). Esther’s bravery, Mordecai’s faithfulness, Haman’s
fall, the counter-decree, all of it serves the quiet, unstoppable purpose of God to bring the
Redeemer into the world.

For us, written in the age after the cross, the lesson lands as confidence. The God who kept this
promise in the shadows of Persia is the same God who keeps His promises to us now, openly, in
Christ and His church. His justice is real, His providence is certain, and His faithfulness does not

fail, even, especially, when we cannot see Him at work.

Doctrinal / Christian Living Issues

¢ The people who 'became Jews' are noted soberly in their Old Testament setting, not as New
Testament conversion.

e God’'s evident work among His people draws the attention of the watching nations.

e The preservation of the Jews safeguards the promise to Abraham, fulfilled in Christ
(Galatians 3:16, Romans 15:8).

¢ The hidden providence of Esther assures us of the open faithfulness of God in Christ and His
church today.

e  Scripture, including this Old Testament book, is written for our learning and confidence
(Romans 15:4).

Discussion Prompts

¢ How should we understand the people who 'became Jews,’ and why must we read it in its
own setting?

* How does God'’s preservation of His people in Esther deepen your trust in His promises to us
now?

¢ Name one specific way this study of Esther 7 and 8 is forming you, and what next step of
trusting, obedient faith God is asking of you.



