
The Book of Esther
Lesson 3: Haman’s Plot Against the Jews -- Esther 3:1–15

There is a moment in every crowded room when the music stops and everyone is supposed to 
bend. The king has promoted a man named Haman, set his seat above all the princes, and given 
a standing order at the palace gate: when Haman passes, you bow. Everyone does. The knees go 
down like wheat in the wind. And then there is one man, an old Jew named Mordecai, who 
simply stands. He does not shout. He does not make a speech. He just keeps his spine straight 
while the world folds in half around him. You can almost feel the air change. One unbent back in 
a sea of bowed ones is the loudest thing in the kingdom.

Haman notices, of course. Pride always notices the one person who will not flatter it. And here is 
the terrible mathematics of a proud heart: it is never content to crush the man in front of it. 
When Haman learns that Mordecai is a Jew, his rage does not stay personal. He decides it is too 
small a thing to lay hands on Mordecai alone. He will destroy them all, every Jew in every 
province of an empire that stretched from India to Ethiopia, men, women, and children, in a 
single day. Read that slowly. A bruised ego, fed and watered, grows into a plan for genocide. Sin 
is never satisfied with a single bite.

And notice how quietly the machinery of death gets oiled. Lots are cast, day after day, month 
after month, to find the lucky date for slaughter, and the pagans call it Pur. A bribe is offered, 
ten thousand talents of silver, an almost unimaginable sum. A lie is whispered into the king’s ear 
about a certain people, scattered and different, whose laws are not the king’s laws. The king 
pulls the signet ring off his own hand and gives it away without ever asking the victims’ names. 
The decree goes out, sealed and irrevocable, and then comes one of the most chilling sentences 
in all of Scripture: the king and Haman sat down to drink, but the city Shushan was perplexed. 
The powerful toast their cleverness while the city holds its breath.

Here is what we must not miss. The name of God is never spoken in this chapter. No prophet 
thunders, no fire falls, no angel stands in Haman’s doorway. To every human eye the lot has 
been cast, the ring has been pressed into the wax, and God’s covenant people are as good as 
dead. But the people through whom the Redeemer would come do not perish, because Heaven 
keeps watch over a promise older than Haman’s hatred. The hand you cannot see is steadier 
than the hand that holds the signet ring. That truth is meant to find you tonight, in whatever 
room where the music has stopped and you are deciding whether to bend.

Group Discussion: Mordecai refused to bow to Haman even when every other servant at the 
gate complied and his life was at stake. What does this passage teach us about when a faithful 
person must stand alone, and how do we tell godly conviction apart from mere stubbornness?



Personal Reflection: Where in your own life are you being quietly pressured to bow to a person, 
a boss, a crowd, or a cultural expectation in a way that would compromise your loyalty to God, 
and what is the smallest faithful step you could take this week to keep your spine straight?

Read Esther 3:1–15

Study Questions

1. Haman’s fury moved from one man, Mordecai, to a plan to destroy an entire people. What 
does this escalation reveal about the nature of pride and unchecked anger, and how does 
Scripture warn us about where these sins lead (Proverbs 16:18; James 1:14–15)?

2. Have you ever let a personal offense grow far larger in your heart than it deserved? What 
happened, and what would it have looked like to stop it early?

3. Mordecai would not bow to Haman, very likely because such homage belonged to God and 
because of the old enmity between Israel and the Amalekites (1 Samuel 15). When does 
honoring a human being cross the line into the idolatry of men, and how do we honor 
authority without worshiping it?

4. Whose approval do you find yourself craving most, and how does that craving sometimes 
pull you toward compromise?

5. Haman the Agagite hated Mordecai the Jew, an echo of an ancient hatred against God’s 
covenant people. Why has the world so often raged against the people through whom God 
was working out His redemptive plan, and how does this passage fit the larger story that 
leads to Christ?



6. When standing with God’s people has cost you socially or professionally, how did you 
respond, and what did you learn about your own courage?

7. The lot, called Pur, was cast to choose the very day of destruction, and the king’s irrevocable 
decree seemed to seal the matter. Where is God in a chapter where He is never named, and 
what does Scripture teach about His providence working even through casting of lots and 
pagan decrees (Proverbs 16:33; Romans 8:28)?

8. When circumstances seem locked, sealed, and beyond changing, what do you actually 
believe in those moments about God’s ability to act? Be honest.

9. Haman secured a sentence of death against an innocent people through a bribe, a slander, 
and the authority of an unwitting king, yet the line through which the Messiah would come 
was preserved. How does God’s hidden but real preservation of His people in Esther help us 
trust His justice and faithfulness, and how is it ultimately answered in the victory of Christ 
over those who plotted His death (Acts 2:23–24)?

10. Mordecai stood while everyone else bowed. Name one specific situation this week where 
Jesus is calling you to a quiet, costly faithfulness, and what would it look like for you to 
stand?

Digging Deeper



Reflect on these passages: 1 Samuel 15:1–3, the LORD’s judgment on Amalek and Agag that 
frames the old enmity behind Haman the Agagite; Proverbs 16:18, pride going before 
destruction, the very pattern of Haman’s downfall; Proverbs 16:33, the lot cast into the lap but 
its every decision from the LORD, the hidden hand behind Pur; Daniel 3:16–18, three men who 
would not bow, faithful resolve under threat of death; Romans 8:31–39, if God is for us, the 
unshakable security of His people against every scheme
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