
The Book of Esther
Lesson 2: Esther Becomes Queen; Mordecai Uncovers a Plot -- Esther 2:1–

23

The party is over. The wine has gone flat, the banners have come down, and the king who once 
threw a six-month celebration of his own glory now sits alone in a quiet palace. The Bible says 
that when the wrath of King Ahasuerus was appeased, he remembered Vashti, and what she 
had done, and what was decreed against her. Read that slowly. He remembered. There is a 
particular loneliness that settles in after the anger cools and the deed cannot be undone, and 
you may know it yourself. We make a hard call in a hot moment, the crowd cheers, the door 
slams, and then the house goes silent and we are left with what we did. Esther 2 opens not with 
trumpets but with the hollow ache of a powerful man who has everything except the one thing 
he sent away.

So the servants do what servants of frightened kings have always done. They manage the 
problem. Let beautiful young women be gathered, they say, and let the king choose. And just 
like that the empire turns its machinery toward filling a hole in a man’s heart, and into that 
machinery comes a girl. Her name is Hadassah, a Jewish orphan raised by her older cousin 
Mordecai, a captive’s daughter in a foreign land, far from the Jerusalem her grandparents wept 
for. She did not volunteer for any of this. She is swept up, the way the small and the 
unconnected are so often swept up by the decisions of the great. And yet the God whose name 
is never once spoken in this book is already in the room. You will not see Him. You will only see 
Him at work.

Watch where the camera lingers. It is not on the perfumes or the year of preparation, though 
those are there. It is on a young woman who, wherever she goes, keeps gaining favor. She finds 
favor with the keeper of the women. She finds favor in the sight of all who look upon her. She 
finds favor with the king. The text keeps using that word like a drumbeat, and favor in the Bible 
is rarely an accident. We tend to think God shows up in the dramatic rescue, the parted sea, the 
fire from heaven. But here He is quieter than that. He is in a kind impression made on a hard 
official. He is in the steadiness of a girl who listens to wise counsel and does not grasp for more 
than she is given. He is in the slow, unglamorous positioning of one ordinary person exactly 
where she will need to be.

And while the future queen is being prepared inside the palace, an old man sits at the gate. 
Mordecai keeps showing up. He paces near the court to learn how Esther fares. He overhears 
two angry servants plotting to kill the king, and he does not shrug and walk away. He tells. The 
plot is investigated, the men are hanged, and the matter is written down in the book of the 
chronicles, and then, for now, nothing happens to reward him. Here is the truth this chapter 
presses into us. God is writing a story far larger than the page any of us can see, and He writes it 
through queens we did not expect and through faithful nobodies at the gate whose good deeds 



seem, for years, to be forgotten. You are somewhere in a chapter like that right now. The 
question is whether you will be faithful in it before you can see why it matters.

Group Discussion: Esther 2 keeps repeating that Esther obtained favor in the eyes of everyone 
who saw her, and Mordecai faithfully reported a plot that went unrewarded for years. Where in 
this chapter do you see God quietly at work even though His name is never mentioned, and 
what does that teach us about how He often operates in our own lives?

Personal Reflection: Think of a season right now where you feel small, overlooked, or stuck in 
circumstances you did not choose, such as a job, a season of singleness or caregiving, or a place 
you would not have picked. How might God be positioning you there for a purpose you cannot 
yet see, and what would faithfulness look like this week even with no visible reward?

Read Esther 2:1–23

Study Questions

1. After Vashti is removed, the text says the king remembered her and what was decreed 
against her (2:1). What does this opening reveal about the consequences of decisions made 
in anger, and how does Scripture call us to handle our anger differently (Proverbs 14:29; 
James 1:19–20)?

2. Have you ever made a decision in a hot moment that you had to live with after the anger 
cooled? What did that experience teach you about waiting before you act?

3. Esther was a Jewish orphan and captive who was swept into the king’s harem largely against 
her own control. How does God’s quiet providence work even through circumstances that 
His people did not choose and could not change (Genesis 50:20; Romans 8:28)?

4. Where in your own life have you been tempted to think God could not possibly be at work 
because the circumstances are not what you would have chosen?



5. Five times the chapter notes that Esther obtained favor or grace in the eyes of those around 
her (2:9, 2:15, 2:17). What does Scripture mean when it speaks of God granting His people 
favor, and how is this different from mere luck or charm (Genesis 39:21; Psalm 84:11)?

6. Esther listened to wise counsel and did not grasp for more than she was given (2:15). Where 
do you need to receive counsel and stop reaching for what is not yours to take?

7. Mordecai counseled Esther to keep her Jewish identity hidden for the time being (2:10, 
2:20). What does this suggest about wisdom, timing, and trusting God with information we 
cannot yet reveal, and how do we hold this without making it a simple moral verdict on 
Esther?

8. Is there a situation where you are wrestling between speaking and staying silent, and how 
can you seek God’s wisdom about the right timing rather than acting on impulse or fear?

9. Mordecai sat faithfully at the king’s gate, uncovered an assassination plot, saved the king’s 
life, and received nothing for it at the time, though it was written in the chronicles (2:21–
23). How does God preserve and reward faithfulness in obscure, ordinary, seemingly 
forgotten duty, and how does this preservation of His covenant people fit into His larger 
plan to bring the promised Redeemer (Hebrews 6:10; Galatians 4:4)?



10. Name one specific way Jesus is using this chapter to form you. Where is He calling you to 
trust His unseen hand, to be faithful at your own gate without applause, and to believe He is 
writing a story bigger than you can see?

Digging Deeper

Reflect on these passages: Genesis 50:20, Joseph tells his brothers that what they meant for evil 
God meant for good, the same hidden providence at work in Esther; Romans 8:28, God works all 
things together for good for those who love Him; Galatians 4:4, in the fullness of time God sent 
His Son, the goal of all His preserving work; Hebrews 6:10, God is not unjust to forget the work 
and labor of love His people show; Psalm 75:6–7, promotion comes not from east or west but 
from God who puts down one and lifts up another.
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