
The Book of Daniel
Lesson 2: The King’s Dream and the Stone Cut Without Hands -- Daniel 

2:1–49

It is the dead of night in the palace, and the most powerful man on earth cannot sleep. 
Nebuchadnezzar has conquered nations, but he cannot conquer his own dreams. Something has 
come to him in the dark, a vision so heavy that he wakes shaken, and by morning he cannot 
even remember it. All he knows is that it matters, that it touches the future, and that no one in 
his court can help him. So he makes a demand that is either madness or genius: tell me the 
dream I cannot recall, and then tell me what it means, or every wise man in Babylon dies.

Into this impossible moment steps a young exile who has no army, no rank, and no claim on the 
king’s mercy. Daniel does not bluff, and he does not panic. He asks for time, and then he does 
the most powerful thing a person in his position can do. He gathers his friends, and they pray. 
They beg “the God of heaven” for mercy concerning this secret. And in the night the mystery is 
revealed to Daniel, not because he is clever, but because there is a God in heaven who reveals 
secrets. Daniel’s first words when he returns are not about himself. They are a song of praise: 
“Blessed be the name of God forever and ever, for wisdom and might are his. He changes times 
and seasons; he removes kings and sets up kings.”

Then comes the dream itself, and it is unforgettable. A colossal statue towers over history: a 
head of gold, chest of silver, belly of bronze, legs of iron, feet of iron mixed with clay. It is the 
whole sweep of human empire in one dazzling image, kingdom after kingdom, each giving way 
to the next. And then, while the watcher stares, a stone is cut out, but not by any human hand. 
It strikes the feet of the statue, and the whole towering thing collapses into dust and blows 
away like chaff. But the stone does not stop. It grows, and grows, until it becomes a great 
mountain that fills the whole earth.

That stone is the point of the whole chapter, and it is the hope of the whole Bible. Daniel tells 
the king plainly: “In the days of those kings the God of heaven will set up a kingdom which shall 
never be destroyed.” Not a kingdom built by armies or won by politics, but a kingdom cut out by 
the hand of God Himself, a kingdom that outlasts every gold and silver and iron empire that has 
ever terrified the world. This lesson is about that kingdom, the one God promised and the one 
Christ established, and about a God who holds all of history in His hand and is never once 
surprised by the morning.

Group Discussion: Daniel and his friends responded to an impossible, life-threatening crisis by 
praying together to “the God of heaven” for mercy (2:17–18). What does their response teach 
us about where to turn when we face something far bigger than ourselves? How might our 
prayer lives change if we truly believed God still reveals what we need and rules over every 
outcome?



Personal Reflection: Nebuchadnezzar had everything the world calls power, and still lay awake 
at night, troubled and afraid. Where do you look for security, and where does that security fail 
you in the dark? What would it mean to rest your confidence instead in the God who sets up a 
kingdom that can never be shaken?

Read Daniel 2:1–49

Study Questions

1. When Daniel finally understands the dream, he breaks into praise: God “changes times and 
seasons; he removes kings and sets up kings” (2:21). What does this chapter reveal about 
God’s rule over history and over the kingdoms of men? Why is this such a steadying truth in 
a world of rising and falling powers?

2. Daniel faced a deadly crisis and immediately turned to prayer with his friends rather than to 
panic or scheming. When real pressure hits your life, what is your first instinct? What would 
it look like this week to make prayer your first response instead of your last resort?

3. Daniel openly gave God the credit, insisting “there is a God in heaven who reveals secrets” 
and that the mystery was not revealed because of any wisdom he had (2:28, 2:30). Why is it 
so important that Daniel refused to take the glory? What does his humility teach us about 
how God’s servants should handle success and recognition?

4. It would have been easy for Daniel to enjoy the king’s amazement and quietly accept the 
praise. Where are you tempted to take credit for what God has actually done through you? 
How can you cultivate the habit of pointing the praise back to God?



5. The dream shows a succession of human empires, gold giving way to silver, bronze, and 
iron, each one passing away in its turn (2:31–43). What does this parade of fading kingdoms 
teach us about every human power and political hope, however impressive it looks in its 
moment? Where are people today tempted to put ultimate trust in earthly kingdoms?

6. We are surrounded by voices that treat political power, national strength, or economic 
security as the thing that will finally save us. Where do you find yourself placing too much 
hope in an earthly kingdom or leader? How does the certainty that all such kingdoms pass 
reorder your hopes and your fears?

7. The kingdom of God is pictured as a stone “cut out without hands,” not built by human 
effort, that strikes the statue and then grows into a mountain filling the whole earth (2:34–
35). What does it mean that this kingdom is God’s own work and not a human 
achievement? How does the image of a small stone becoming a world-filling mountain 
match the way Jesus described the kingdom (Matthew 13:31–33)?

8. Jesus calls His followers to “seek first the kingdom of God” (Matthew 6:33) above every 
earthly ambition. Honestly, what tends to come first in your daily life, and what would it 
look like to genuinely put God’s kingdom first this week in how you spend your time, money, 
and energy?



9. Daniel says, “In the days of those kings the God of heaven will set up a kingdom which shall 
never be destroyed... and it shall stand forever” (2:44). What is this everlasting kingdom, 
when was it established, and who is its King? Consider the timing the prophecy fixes (in the 
days of the kings of the fourth, Roman empire), the words of Jesus that some standing with 
Him would see the kingdom come with power (Mark 9:1), the coming of that kingdom on 
the day of Pentecost (Acts 2), and Paul’s testimony that God has already “transferred us into 
the kingdom of his beloved Son” (Colossians 1:13). Why is it important to see that this 
kingdom is the church and reign of Christ, present and unshakable, rather than a future 
earthly, political kingdom yet to be set up?

10. Look back across the whole chapter, from the king’s sleepless terror to the stone that fills 
the earth. Name one specific way the truth that you belong to an unshakable kingdom, ruled 
by a sovereign and faithful God, is reshaping how you will live, hope, and trust Him this 
coming week.

Digging Deeper

Reflect on these passages: Mark 9:1, some standing there would see the kingdom of God come 
with power; Acts 2:14–47, the kingdom established and the church begun on the day of 
Pentecost; Colossians 1:13, God has transferred us into the kingdom of His beloved Son; 
Hebrews 12:28, receiving a kingdom that cannot be shaken; Matthew 13:31–33, the kingdom as 
the smallest seed that becomes the greatest tree.
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