
The Book of Colossians
Lesson 12: Prayer, Wisdom, and Gracious Speech -- Colossians 4:2–6

There is a man writing this letter in chains. Take that in before you read another word. Paul is 
under guard, his freedom gone, his future uncertain, and when he finally turns to ask the 
Colossians to pray for him, listen to what he requests. Not release. Not comfort. Not even 
safety. He asks them to pray that God would open a door for the word, so that he can keep 
preaching Christ, the very preaching that landed him in prison in the first place. Here is a man 
who has so completely given himself to the gospel that even his prison cell looks to him like a 
possible pulpit.

So Paul calls these believers to pray, and he chooses his words carefully. Continue steadfastly in 
prayer, he says. Not pray when you feel like it, but keep at it, stick with it, devote yourselves to 
it. Be watchful in it, alert and awake, not drowsy and distracted. And do it with thanksgiving, 
because gratitude keeps prayer from curdling into mere complaint. This is the engine room of 
the Christian life, the quiet, persistent, grateful labor of prayer that most people never see and 
that changes everything.

Then Paul lifts his eyes from the prayer closet to the street outside, to the watching world of 
outsiders. Walk in wisdom toward them, he says. Make the best use of the time, because every 
encounter is an opportunity that will not come again. And let your speech always be gracious, 
seasoned with salt. Salt makes food taste good and keeps it from spoiling, and our words, Paul 
says, should do the same: bring out flavor, preserve what is good, and make the listener thirsty 
for more. A Christian’s conversation should leave people a little hungrier for the God behind it.

These five short verses pull together the inside and the outside of the Christian life. Inside, in the 
secret place, we devote ourselves to prayer, including prayer for the spread of the gospel and 
for those who carry it. Outside, in full view of a watching world, we walk wisely, seize our 
opportunities, and speak with grace, ready to give a good answer to anyone who asks. Read this 
passage and feel the pull of a life turned outward, toward God in prayer and toward the lost in 
love. The same gospel that saved you is meant to keep moving through you.

Group Discussion: Paul, writing from prison, asks the Colossians to pray not for his release but 
for an open door to keep preaching Christ (vv. 3–4). What does that reveal about Paul’s 
priorities, and how does it challenge the way we usually pray for ourselves and others in 
difficulty?

Personal Reflection: Paul calls us to continue steadfastly in prayer, watchful and thankful. Be 
honest about your own prayer life. Is it steady and alert, or sporadic and distracted? What is one 
specific thing that would help you devote yourself to prayer more faithfully this week?

Read Colossians 4:2–6



Study Questions

1. Paul writes, continue steadfastly in prayer, being watchful in it with thanksgiving (v. 2). What 
do these three words (steadfast, watchful, thankful) each add to our understanding of how 
Christians are to pray, and why is persistent prayer treated as such a basic, essential part of 
the Christian life?

2. Paul assumes prayer should be a steady devotion, not an occasional emergency call. How 
would you honestly describe the rhythm of your own prayer life right now? What has 
crowded it out, and what is one change that would help you pray more steadfastly?

3. Paul asks the Colossians to pray that God would open a door for the word, that he might 
declare and make clear the mystery of Christ (vv. 3–4). What does it mean to pray for open 
doors for the gospel, and why does Paul, even in prison, treat the clear preaching of Christ 
as the great priority worth praying for?

4. Paul asked others to pray for those who proclaim the gospel. Do you regularly pray for the 
lost by name, and for those who teach and preach the word? Who is one person far from 
Christ, and one teacher or preacher of the word, you could begin praying for this week?

5. Paul says, walk in wisdom toward outsiders, making the best use of the time (v. 5). What 
does it mean to walk wisely toward those outside the faith, and why does Paul connect our 
witness so closely to how we conduct ourselves and how we use our opportunities?

6. Paul assumes the watching world is always drawing conclusions about Christ from the way 
Christians live. What is your daily conduct communicating to the outsiders who know you, at 
work, in your neighborhood, in your family? Where might your walk be opening doors for 
the gospel, or quietly closing them?

7. Paul says, let your speech always be gracious, seasoned with salt, so that you may know 
how to answer each person (v. 6). What does it look like for our speech to be gracious and 
salty at the same time, and why does Paul say this equips us to answer each person rightly?

8. Think about the way you actually talk, online and in person, especially about people you 
disagree with. Is your speech gracious and seasoned with salt, or has it become careless, 
harsh, or bland? Where do your words most need to change so they make people hungrier 
for Christ rather than turning them away?

9. Taken together, this passage calls every believer to take part in the spread of the gospel, 
through prayer, wise conduct, gracious speech, and readiness to answer. Why is it essential 
that the lost actually hear and respond to the gospel (compare Romans 10:13–17), and what 
does this passage teach about the responsibility every Christian shares in that task, not just 
preachers and teachers?

10. Look back across this passage. Paul calls us to steadfast prayer, to wise conduct before a 
watching world, and to gracious, ready speech, all in the service of the gospel. Name one 
specific way you sense Jesus forming you through these verses. What is the single truth from 
Colossians 4:2–6 that you most need to carry into this coming week?



Now or Later

Reflect on these passages: Acts 14:27, God opening a door of faith to the nations; Romans 
10:13–17, faith comes by hearing the word of Christ; 1 Peter 3:15, always ready to give a 
defense with gentleness and respect; Ephesians 6:18–20, praying for boldness to make known 
the gospel; Matthew 5:13–16, being salt and light before the watching world.


