
The Book of Colossians, Teacher’s Guide

Lesson 5: Paul’s Ministry of the Mystery

Colossians 1:24–2:5

Teaching Aim (Teacher Orientation)

In this passage Paul defends his ministry and, in doing so, sets out several truths the false 
teaching at Colossae was attacking. The doctrinal core is the sufficiency and centrality of Christ: 
the long-hidden mystery is now revealed and it is simply Christ in you, the hope of glory; in 
Christ are hidden all the treasures of wisdom and knowledge, so there is no higher knowledge to 
seek beyond Him. Paul says this precisely so that no one will delude the believers with plausible 
arguments. The teacher’s doctrinal task is to establish that Christ is enough, that the gospel is 
openly proclaimed rather than secret, and that the church needs no supplement to Jesus, no 
hidden insight, no spiritual elite. A verse that needs careful handling is 1:24, where Paul speaks 
of filling up what is lacking in Christ’s afflictions; the teacher must make clear this in no way adds 
to the finished, sufficient atonement of Christ but refers to the ongoing sufferings the church 
endures in carrying the gospel.

The formational aim follows closely. Paul models a life poured out for the maturity of others, 
suffering gladly, toiling, struggling, so that he might present everyone mature in Christ. He longs 
for believers to be encouraged, knit together in love, and assured. So the lesson should press 
students toward two things: a settled, personal grasp that Christ within them is their hope, and 
a willingness to spend themselves for the growth of others rather than living for comfort. 
Maturity, not mere knowledge or mere conversion, is the goal.

Aim, then, at both confidence and self-giving. Send students home certain that they already 
possess in Christ everything they need, immune to the lure of supposed deeper secrets, and 
send them home more willing to labor and even suffer for the maturity of the body they belong 
to.

Question 1

Student Question:

Paul describes the gospel as a mystery hidden for ages and generations but now revealed, and 
he sums it up as Christ in you, the hope of glory (1:26–27). What is this mystery, why was it such 
good news that it included the Gentiles, and what does it mean that Christ Himself dwells in His 
people as their hope of glory?

Commentary and Teaching Notes

Paul calls the gospel a mystery, using the word in its biblical sense: not a puzzle we cannot solve, 
but a truth once hidden in God and now openly revealed. For ages it was concealed; now it has 



been made known to the saints. Help students feel the drama of revelation, the curtain pulled 
back on what prophets and ages longed to see.

The heart of the mystery is twofold. First, it includes the Gentiles. The riches of this glory are 
revealed among the nations, not just within Israel. The dividing wall is down; the gospel is for all 
peoples. This was scandalous good news in Paul’s day and remains the basis of the worldwide 
church.

Second, and most personally, the mystery is Christ in you, the hope of glory. The indwelling 
Christ, present by His Spirit in ordinary believers, is the guarantee of their future glory. Help 
students grasp how staggering this is: the treasure of the ages does not sit in a temple or a 
secret text but dwells in the hearts of plain Christians.

Note how this dismantles the Colossian error. The false teachers offered hidden, elite 
knowledge. Paul says the real mystery has been openly told and freely given to all who are in 
Christ. There is no inner circle; the door is wide open.

Doctrinal / Christian Living Issues

 Mystery in its biblical sense: truth once hidden, now openly revealed
 The inclusion of the Gentiles as central to the revealed mystery
 Christ in you, the hope of glory: the indwelling Christ as the guarantee of future glory
 The openly proclaimed mystery against the false teachers’ secret, elite knowledge

Discussion Prompts

 What does it mean that the mystery is now revealed rather than still hidden?
 Why was the inclusion of the Gentiles such astonishing good news?
 How does Christ in you serve as your hope of glory?

Question 2

Student Question:

Paul says Christ in you is the hope of glory. Be honest about where your hope of glory actually 
rests. Is it in the indwelling Christ, or have you quietly pinned your hope of a good future on your 
circumstances, your achievements, or your own goodness? What difference would it make to 
relocate your hope onto Christ within you?

Commentary and Teaching Notes

This self question takes Christ in you, the hope of glory and asks where the student’s hope of a 
good future actually rests. Many believers affirm the indwelling Christ in theory while 
functionally hoping in their circumstances, their accomplishments, or their own moral record.



Help students notice the tell. When they imagine a good future, what makes it good? Is it Christ 
Himself, and the glory of being with Him, or is it mainly a comfortable, successful, problem-free 
life? Where our imagined heaven is really just an upgraded earth, our hope has drifted off Christ.

Then invite a relocation of hope. To say Christ in me is my hope of glory is to say that even if 
circumstances collapse, the most important thing is secure, because Christ is in me and will 
bring me to glory. Encourage students to name where their hope has drifted and to deliberately 
re-anchor it in the indwelling Christ this week.

Doctrinal / Christian Living Issues

 Functional hope in circumstances, achievements, or self versus hope in Christ
 Examining what actually makes our imagined future feel good
 Re-anchoring hope in the indwelling Christ rather than an upgraded earthly life
 Security that survives the collapse of circumstances

Discussion Prompts

 When you picture a good future, what makes it good?
 Where has your hope quietly drifted off Christ and onto something else?
 What would change if Christ in you were truly your hope of glory?

Question 3

Student Question:

Paul says he rejoices in his sufferings and is filling up what is lacking in Christ’s afflictions for the 
sake of the church (1:24). Since the New Testament is clear that Christ’s death for sin was 
complete and sufficient, what does Paul mean here, and what does it teach about the suffering 
that comes with carrying the gospel for others?

Commentary and Teaching Notes

Verse 1:24 needs careful handling, because it has been misread to suggest that Christ’s atoning 
work was somehow incomplete and that believers can add to it by their own suffering. That is 
not Paul’s meaning, and the rest of Scripture rules it out. Colossians itself insists that Christ 
made full reconciliation by the blood of His cross (1:20) and that in Him dwells all the fullness of 
God (1:19; 2:9). The atonement is finished and sufficient.

So what does Paul mean by filling up what is lacking in Christ’s afflictions for the sake of His 
body? He is speaking not of Christ’s redemptive sufferings on the cross but of the ongoing 
afflictions the church endures as it carries the gospel through the world. Christ foretold that His 
followers would suffer (John 15:18–20), and in a real sense, when His people suffer for the 
gospel, Christ suffers with them (recall the voice on the Damascus road: why are you 



persecuting Me?). There remains a measure of such suffering to be borne as the gospel 
advances, and Paul gladly takes his share for the church’s sake.

Help students see the dignity in this. Paul does not resent his sufferings; he rejoices in them, 
because they are for the sake of others and for the spread of the gospel. Suffering endured in 
the service of Christ and His people is not wasted; it is fruitful.

Be clear and reassuring: nothing here teaches that our suffering earns salvation or completes 
the atonement. It teaches that gospel ministry is costly, that the cost is shared across the body, 
and that such cost, borne for others, can be borne with joy.

Doctrinal / Christian Living Issues

 The completed, sufficient atonement of Christ (1:19–20; 2:9) as the controlling truth
 Christ’s afflictions here meaning the ongoing sufferings of the church in carrying the gospel, 

not the atonement
 Christ’s identification with His suffering people (Acts 9:4; John 15:18–20)
 Suffering in gospel service as fruitful and worthy of joy, never as earning salvation

Discussion Prompts

 Why is it important to insist that Christ’s atoning death was complete and sufficient?
 What does Paul actually mean by filling up what is lacking in Christ’s afflictions?
 How can suffering for the sake of others be a cause for joy rather than resentment?

Question 4

Student Question:

Paul suffered gladly for the sake of others, for the church. When has serving others cost you 
something, and how did you respond? Where might Christ be inviting you to accept some cost or 
discomfort this week for the good of someone else in His body?

Commentary and Teaching Notes

This self question takes Paul’s glad, costly service and turns it toward the student. Paul suffered 
for the sake of the church; most of us instinctively avoid cost and discomfort, even in good 
causes. The question asks students to recall a time serving others cost them, and how they 
responded.

Help them be honest about the inner resistance: resentment, self-pity, keeping score, quietly 
hoping someone notices. Real service for the body often goes unseen and unthanked, and that 
is precisely where our motives are revealed. Paul’s joy in costly service is the standard we are 
growing toward.



Then make it concrete and forward-looking. Where might Christ be inviting them to accept 
some cost this week for someone else in the body, a visit, a hard conversation, a sacrifice of time 
or money or convenience? The goal is not heroic suffering but a small, real, glad act of self-giving 
for another member of Christ’s body.

Doctrinal / Christian Living Issues

 Glad, costly service as the pattern Paul models
 The inner resistances that service exposes (resentment, self-pity, keeping score)
 Unseen service as the test of our motives
 A concrete, small act of self-giving for the body this week

Discussion Prompts

 When has serving others cost you something, and how did you respond inwardly?
 Why is unseen, unthanked service such a revealing test of our hearts?
 What cost might Christ be inviting you to accept this week for someone in the body?

Question 5

Student Question:

Paul says the goal of his ministry is to proclaim Christ, warning everyone and teaching everyone 
with all wisdom, that we may present everyone mature in Christ (1:28). Why does Paul include 
warning as well as teaching, and what does it tell us that the goal of all this labor is maturity in 
Christ rather than mere conversion or mere knowledge?

Commentary and Teaching Notes

Paul states the goal of his whole ministry: to proclaim Christ, warning everyone and teaching 
everyone with all wisdom, that we may present everyone mature in Christ. Two features 
deserve attention. First, his message is Christ Himself, not a system or a self-help program. Him 
we proclaim. Second, his method includes both warning and teaching.

Note the place of warning. Faithful ministry is not only encouragement; it also warns. Love tells 
the truth, including hard truth, because souls are at stake. A ministry that never warns, that only 
affirms, is not following Paul’s pattern. Yet warning is paired with teaching and pursued with all 
wisdom, not harshness.

Focus on the goal: maturity in Christ. Paul is not content with decisions or with merely informed 
minds. He labors to present everyone complete, fully formed, grown up into Christ. This 
reframes the purpose of the church and of all teaching: not crowds, not even knowledge for its 
own sake, but mature disciples.



Finally, note that Paul toils, struggling with all the energy that Christ powerfully works within 
him. His labor is real and exhausting, yet it is empowered by Christ. Maturity is the goal, hard 
work is the means, and Christ’s power is the engine.

Doctrinal / Christian Living Issues

 Christ Himself, not a system, as the content of true ministry
 Warning as well as teaching as part of faithful, loving ministry
 Maturity in Christ, not mere conversion or knowledge, as the goal
 Real human toil empowered by Christ’s working within

Discussion Prompts

 Why does faithful ministry include warning and not only encouragement?
 What is the difference between aiming at decisions and aiming at maturity?
 How does Christ’s power relate to the hard work of growing disciples?

Question 6

Student Question:

Paul’s aim was to help people grow up into maturity in Christ. Where do you see real spiritual 
maturity growing in your own life, and where are you still settling for spiritual childhood? Who in 
your life might God be calling you to help move toward maturity?

Commentary and Teaching Notes

This self question takes maturity in Christ and makes it personal. Paul assumes Christians are 
meant to grow up, to move from spiritual childhood toward maturity. The question asks 
students to assess honestly where they are growing and where they are stuck.

Help them measure maturity by biblical markers rather than mere knowledge or years in the 
pew: stability under pressure, love for difficult people, self-control, humility, the ability to feed 
themselves on the word, and the capacity to help others. A person can know much and still be 
spiritually immature.

Then turn the question outward, as Paul does. Maturity is contagious and communal; growing 
believers help others grow. Ask each student to consider one person they might come alongside, 
a newer Christian, a struggling friend, a child, and take one step toward helping them toward 
maturity, even simply praying for and encouraging them this week.

Doctrinal / Christian Living Issues

 Maturity as the expected trajectory of every Christian, not just leaders
 Biblical markers of maturity beyond knowledge and years in the church
 Settling for spiritual childhood as a real danger



 Helping others toward maturity as part of our own growth

Discussion Prompts

 By biblical markers, where are you growing and where are you stuck?
 What does spiritual childhood look like in an adult believer?
 Who might God be calling you to help move toward maturity?

Question 7

Student Question:

Paul longs for the believers’ hearts to be encouraged, knit together in love, reaching all the riches 
of full assurance and the knowledge of Christ (2:2). What does it tell us that Paul connects 
assurance and understanding so closely to being knit together with other believers in love?

Commentary and Teaching Notes

In 2:2 Paul links several things tightly together: hearts encouraged, knit together in love, and 
reaching the riches of full assurance and the knowledge of Christ. Notice that assurance and 
understanding are not pictured as solitary achievements but as fruit that grows among believers 
bound together in love.

Help students see the connection. We were not designed to grow strong in isolation. 
Encouragement, assurance, and a deepening grasp of Christ flourish in the soil of committed 
relationships within the body. The knit-together church is not optional scaffolding around 
private faith; it is the ordinary environment in which faith matures.

This also has an apologetic edge in context. A believer who is isolated is far easier to delude 
(which is Paul’s very next concern). One who is knit together in love with mature believers has 
help discerning truth from error, encouragement when faith flags, and assurance reinforced by 
the testimony of others.

Encourage students to value and invest in the bonds of the local congregation, not as a social 
nicety but as a means God uses to encourage hearts and establish them in the full assurance of 
the truth.

Doctrinal / Christian Living Issues

 Assurance and understanding as fruit that grows in community, not in isolation
 The knit-together church as the ordinary environment for maturing faith
 Isolation as a danger that leaves believers vulnerable to deception
 The local congregation as a means God uses to establish and encourage

Discussion Prompts



 Why does Paul tie assurance and understanding so closely to being knit together in love?
 How does isolation make a believer more vulnerable to error?
 What does it look like, practically, to be knit together with your congregation?

Question 8

Student Question:

Paul assumes Christians grow strong together, knit together in love, not in isolation. How 
connected are you, really, to the body of Christ right now? What tends to pull you toward 
isolation, and what would it look like to let yourself be more truly knit together with this 
congregation?

Commentary and Teaching Notes

This self question presses the previous truth into honest self-assessment about connection. It is 
easy to attend a congregation while remaining functionally isolated, present in body but 
guarded in heart. Paul’s vision is far richer: hearts genuinely knit together in love.

Help students name the forces that pull them toward isolation: busyness, past hurts in the 
church, fear of being known, self-sufficiency, the comfort of keeping people at arm’s length. 
Naming the specific pull is the first step toward resisting it.

Then move toward a concrete step. Being knit together grows through ordinary, repeated 
investments: showing up, opening up, bearing burdens, letting others in. Encourage one specific 
action this week, a deeper conversation, joining a smaller group, reaching out to someone, 
confessing a struggle to a trusted believer. The goal is to move from spectator toward member 
in the full sense.

Doctrinal / Christian Living Issues

 The difference between attending and being knit together
 Forces that pull believers toward isolation (busyness, past hurts, fear, self-sufficiency)
 Connection grown through repeated, ordinary investment
 Moving from spectator to true member of the body

Discussion Prompts

 How connected are you really to the body, beyond just attending?
 What tends to pull you toward isolation?
 What is one step toward being more truly knit together this week?

Question 9

Student Question:



Paul says all the treasures of wisdom and knowledge are hidden in Christ, and he says this so 
that no one may delude the Colossians with plausible arguments (2:3–4). What is Paul claiming 
about the sufficiency of Christ, and how does the truth that everything we need is found in Him 
protect us from being talked out of the faith by persuasive but false teaching?

Commentary and Teaching Notes

This is the doctrinal high point of the lesson and should be taught with confidence. Paul says 
that in Christ are hidden all the treasures of wisdom and knowledge (2:3), and he tells us why he 
says it: so that no one may delude the believers with plausible arguments (2:4). Here is the 
sufficiency of Christ stated as plainly as anywhere in Scripture.

Establish the claim: all the treasures of wisdom and knowledge are in Christ. Not most of them, 
with the rest available through angels, secret rituals, special teachers, or hidden insight. All of 
them. There is no spiritual depth to be found by going past Jesus, because He is the depth. The 
Colossian error, like many errors since, said in effect, Christ is a fine beginning, but for real 
maturity you need something more. Paul answers that there is nothing more; there is only more 
of Christ.

Apply this to the protection it provides. Paul connects the sufficiency of Christ directly to 
guarding against deception by plausible arguments. Error is rarely crude; it is plausible, 
persuasive, often dressed in spiritual language and sincere-sounding logic. The believer who is 
convinced that Christ is enough, and who knows Christ deeply, has a settled center that 
persuasive arguments cannot easily dislodge. The believer always restlessly looking for 
something more is precisely the one most easily deluded.

Bring this into the present. The same pull appears today wherever Christ is treated as 
insufficient: where some new experience, hidden knowledge, human tradition, or supposed 
continuing revelation is presented as the key to true spirituality beyond the simple gospel. 
Against all of it stands the sufficiency of Christ and the complete, all-sufficient revelation God 
has given in the New Testament (2 Timothy 3:16–17). We do not need new revelations or 
deeper secrets; we need to go deeper into the Christ already revealed.

Help students land here: the cure for being deceived is not mainly cleverness but a deep, settled 
grasp that everything they need is in Jesus. A heart anchored in the sufficiency of Christ is hard 
to talk out of the faith.

Doctrinal / Christian Living Issues

 The sufficiency of Christ: all treasures of wisdom and knowledge are in Him, not some
 No spiritual depth or maturity to be found by going past Christ
 The connection between Christ’s sufficiency and protection from deception
 Error as plausible and persuasive, not crude, requiring a settled center to resist



 The completeness of God’s revelation in the New Testament against claims of new 
revelation or hidden knowledge (2 Timothy 3:16–17)

 The restless search for something more as the very thing that leaves us open to delusion

Discussion Prompts

 What does Paul mean that all treasures of wisdom and knowledge are in Christ?
 Why does believing Christ is sufficient protect us from plausible but false teaching?
 Where today are people told that Christ is not quite enough and they need something 

more?

Question 10

Student Question:

Look back across this passage. Paul unveils the mystery of Christ in us, spends himself to bring 
believers to maturity, and points us to Christ as the place where all treasures are found. Name 
one specific way you sense Jesus forming you through these verses. What is the single truth from 
Colossians 1:24–2:5 that you most need to carry into this coming week?

Commentary and Teaching Notes

This capstone gathers the passage: the unveiled mystery of Christ in us, Paul’s costly labor for 
maturity, and Christ as the place where all treasures are found. The student’s task is to name 
one specific way Christ is forming them through it.

Walk back through the movement as a prompt. Some students most need to relocate their hope 
onto the indwelling Christ. Some need to embrace costly service or the goal of maturity. Some 
need the settled confidence that Christ is enough, so they stop searching for a deeper secret. Let 
each name what meets them.

Close by reminding students that the aim is formation, not information. Paul did not write to 
display his learning but to bring people to maturity in Christ. Invite each student to carry one 
truth into the week and to let it move them a step closer to the fullness Paul labored to see in 
every believer.

Doctrinal / Christian Living Issues

 The unveiled mystery, costly ministry, and the sufficiency of Christ as the lesson’s arc
 Formation toward maturity, not mere information, as the goal
 Carrying one concrete truth into the week
 Christ as the only treasure worth spending our lives for

Discussion Prompts

 Which truth from this passage most needs to take root in you this week?



 How does knowing all treasures are in Christ change what you go looking for?
 How can this group help you grow toward maturity in the days ahead?


