
The Books of 1 and 2 Samuel, Teacher’s Guide

Lesson 22: Nathan Confronts David; Repentance and Consequences

2 Samuel 12:1–13:39

Teaching Aim (Teacher Orientation)

The aim of this lesson is to lead the class into an honest, biblically faithful understanding of sin, 
confrontation, repentance, and consequences, with David as our case study. We want students 
to feel the weight of Nathan’s “Thou art the man” as a word that searches their own hearts, and 
to learn from David’s unguarded confession what real repentance sounds like. Lean on Psalm 51 
to show that David’s sorrow went deep, all the way to “against thee, thee only, have I sinned.” 
Help the class distinguish true repentance from the shallow regret that grieves only at getting 
caught.

This lesson carries major pastoral weight, so handle it with care. Two truths must be held 
together without softening either one. First, God forgave David completely and put away his sin; 
there is no debt left to pay for our salvation. Second, sin sets consequences in motion that 
forgiveness does not always reverse, and David’s family would feel the sword for the rest of his 
life. Do not present forgiveness as a magic eraser for all earthly fallout, and do not let 
consequences make students doubt that they are truly forgiven. Both are true at once.

When you reach chapter 13 and the account of Amnon and Tamar, name the sin plainly as a 
grievous and wicked wrong against an innocent young woman, but do not dwell on graphic 
detail in a mixed adult class. Let the chapter do its sober work: it shows the bitter, spreading 
fruit of unchecked lust, of a father who would not act, and of a brother’s nursed hatred. The 
point is not to shame, but to show how seriously God takes the sin we excuse, and to drive the 
class to deal with their own hearts before such roots grow up into ruin.

Question 1

Student Question:

How does Nathan’s use of a parable, rather than a direct accusation, reveal God’s wisdom and 
mercy in the way He confronts sin?

Commentary and Teaching Notes

Nathan’s approach is a masterclass in how God confronts the human heart. He could have 
stormed in with a list of charges, but a cornered man defends himself. Instead Nathan tells a 
story, and the story slips past David’s defenses and finds the conscience underneath. David, the 
former shepherd who once risked his life for a single lamb, is the perfect man to be undone by a 
tale of a stolen ewe. His own sense of justice rises up, he condemns the rich man, and the trap 
closes gently and completely.



Notice the mercy in this method. God does not want merely to catch David; He wants to bring 
David back. The parable lets David pronounce a true verdict before he knows it is on himself, so 
that when Nathan says “Thou art the man,” David cannot pretend the standard is unfair. He has 
already agreed with God’s justice. This is how the word of God still works on us, holding up a 
mirror so that we judge in others what we have excused in ourselves, and are caught by our own 
honesty.

There is tenderness even in the confrontation. Nathan reminds David of all God had given him 
and all God would have given him besides. The rebuke is wrapped in a recital of grace. God does 
not confront us because He has stopped loving us; He confronts us because He loves us too 
much to let us stay where we are. The most loving thing a friend, a prophet, or a Father can do is 
sometimes to refuse to let a lie stand.

For us, this scene reframes confrontation itself. We tend to think of being confronted as an 
attack to survive. But when the confrontation comes from God or from those who love us in His 
name, it is a rescue. The question is not whether we will ever be the man in the story; we all are. 
The question is whether we will let the word find us and turn us, or fight to keep the curtain 
closed.

Doctrinal / Christian Living Issues

 God’s confrontation of sin is an act of love and mercy, not merely of justice (Hebrews 12:6).
 The word of God functions as a mirror that exposes the heart (James 1:23–25; Hebrews 

4:12).
 True conviction comes when we agree with God’s verdict on our own sin rather than 

defending ourselves.
 Self-righteous anger at the sins of others often masks the very sin we excuse in ourselves 

(Romans 2:1).
 God recounts His past grace even as He rebukes, reminding us that discipline flows from a 

Father’s heart.

Discussion Prompts

 Why is it so much easier to see and condemn sin in others than to recognize it in ourselves?
 How can we learn to receive a hard word as a rescue rather than an attack?
 What might it look like to confront someone we love the way Nathan confronted David, 

with both truth and grace?

Question 2

Student Question:

Nathan had to risk the king’s anger to speak God’s truth to a friend who had fallen. When has 
God placed you in a position to speak a hard word in love, and how did you respond?



Commentary and Teaching Notes

Step back and consider Nathan’s courage. David is king, with the power of life and death. 
Prophets had been killed for less than what Nathan was about to say. Yet Nathan goes, because 
a friend has fallen and the truth must be spoken. He does not gossip about David, does not write 
him off, does not stay silent to keep the peace. He loves David enough to risk everything to call 
him back.

Most of us recoil from this kind of moment. We would rather keep things pleasant than say the 
hard thing. We tell ourselves it is not our place, that we do not want to be judgmental, that 
surely someone else will handle it. But Scripture calls us to restore one another gently, to speak 
the truth in love, to be the kind of friend whose wounds are faithful (Proverbs 27:6). Silence in 
the face of a brother’s sin is not kindness; it is abandonment dressed up as politeness.

Notice too how Nathan spoke. He did not crush David; he led him to see for himself. There is a 
way to tell the truth that opens a heart and a way that slams it shut. The goal is never to win an 
argument or to vent our disapproval, but to bring the other person back to God. That requires 
prayer, humility, and a genuine love that the hearer can feel even through the hard words.

And we should ask ourselves the harder question: who has God placed in our lives to speak this 
kind of word to us? Do we surround ourselves with people who will only flatter us, or have we 
invited a Nathan close enough to say “thou art the man” when we need to hear it? A man with 
no one to confront him is not free; he is in danger.

Doctrinal / Christian Living Issues

 Faithful friends are willing to risk relationship and even safety to speak God’s truth (Proverbs 
27:6).

 We are called to restore one another gently and to speak the truth in love (Galatians 6:1; 
Ephesians 4:15).

 Silence in the face of a brother’s sin is not love but a failure of love.
 The manner of confrontation matters greatly; the goal is restoration, not condemnation.
 Every believer needs people in their life with permission to speak hard truths to them.

Discussion Prompts

 Who in your life has the standing to tell you a hard truth, and have you given them real 
permission to do so?

 What fears keep us from speaking honestly to a brother or sister caught in sin?
 How do we discern when to speak and when to wait, and how to speak so that we heal 

rather than wound?

Question 3

Student Question:



What does David’s confession, “I have sinned against the Lord” (12:13), teach us about the 
nature of genuine repentance as opposed to mere regret at being caught?

Commentary and Teaching Notes

When the trap closes, David does not wriggle. “I have sinned against the Lord.” That is all, and it 
is everything. No “but you don’t understand the pressure I was under.” No “Bathsheba shouldn’t 
have been bathing where I could see her.” No “Uriah was a casualty of war.” Just an unguarded, 
undefended admission of guilt before God. This is the moment that separates David from his 
predecessor Saul, who when confronted made excuses and blamed the people.

Compare this with Psalm 51, traditionally tied to this very episode. There David prays, “Against 
thee, thee only, have I sinned, and done this evil in thy sight.” He had sinned grievously against 
Uriah and Bathsheba, yet he sees that all sin is finally an offense against God Himself. He asks 
not merely to escape punishment but for a clean heart and a right spirit. This is repentance that 
goes past the surface of consequences down to the root of the heart.

True repentance must be distinguished from mere regret. Many people are sorry, but sorry 
chiefly that they got caught, sorry for the fallout, sorry for the embarrassment. That is the 
sorrow of the world, which Paul says produces death (2 Corinthians 7:10). Godly sorrow is grief 
over the sin itself, over having wounded the heart of God, and it turns the whole person around 
toward Him. David’s confession is the godly kind.

There is profound hope here for every one of us. If a man who committed adultery and arranged 
a murder can be received back by God through honest repentance, then there is no sin so dark 
that genuine repentance cannot reach it. The door home is never locked from God’s side. It is 
only ever locked by our refusal to stop defending ourselves and simply say, with David, “I have 
sinned.”

Doctrinal / Christian Living Issues

 True repentance owns the sin without excuse, blame-shifting, or minimizing (Psalm 51:3–4).
 All sin is ultimately against God, even when it grievously wrongs other people (Psalm 51:4).
 Godly sorrow over sin must be distinguished from worldly sorrow over consequences (2 

Corinthians 7:10).
 Repentance seeks not merely escape from punishment but a cleansed heart (Psalm 51:10).
 No sin is beyond the reach of genuine repentance and God’s forgiving grace.

Discussion Prompts

 What is the difference between being sorry you sinned and being sorry you got caught?
 Why do we so instinctively reach for excuses, and how does the gospel free us to simply 

confess?
 How does Psalm 51 model the kind of prayer a repentant heart prays?



Question 4

Student Question:

Where in your own life are you most tempted to manage appearances rather than bring 
something into the light before God?

Commentary and Teaching Notes

David’s long delay before confession is itself a sermon. For roughly a year he carried this sin 
unconfessed, going through the motions of kingship and worship while his soul corroded. Psalm 
32 describes those months: “When I kept silence, my bones waxed old through my roaring all 
the day long.” Hidden sin does not stay quietly hidden; it festers, it drains, it ages the soul from 
the inside.

We are experts at managing appearances. We curate what others see, we keep the unflattering 
parts off-camera, and we can do the same thing with God, behaving as though He cannot see 
what we have tucked away. But the energy it takes to maintain the performance is exhausting, 
and the distance it creates between us and God is real. We end up alone with a secret we will 
not bring into the light.

The gospel invites us to a different way of living, what we might call walking in the light (1 John 
1:7). Walking in the light does not mean we are sinless; it means we stop pretending. It means 
we bring the real thing, the actual failure, into the presence of God and, where appropriate, into 
the presence of trusted brothers and sisters. The relief of the forgiven, David says in Psalm 32, is 
like the relief of a man whose fever has finally broken.

So the question presses on each of us: what are we still managing? What part of our life have we 
kept artfully lit so that the shadows do not show? The invitation of this passage is not to be 
exposed and shamed but to be free. The thing we are hiding is costing us far more than 
confession ever would.

Doctrinal / Christian Living Issues

 Hidden, unconfessed sin corrodes the soul and drains spiritual vitality (Psalm 32:3–4).
 Managing appearances before God is futile, for He sees the heart (Hebrews 4:13).
 Walking in the light means honesty about sin, not sinless perfection (1 John 1:7).
 Confession brings relief and restored fellowship, not merely exposure.
 The cost of concealment is always greater than the cost of confession.

Discussion Prompts

 What does it cost us, day by day, to keep something hidden from God and from others?
 Why does bringing sin into the light so often feel terrifying before it feels freeing?



 Is there a trusted brother or sister with whom you could practice honest confession this 
week?

Question 5

Student Question:

God forgave David fully, yet declared real consequences (12:10–14). What does this teach us 
about the relationship between divine forgiveness and earthly consequences?

Commentary and Teaching Notes

Here we come to the lesson’s most important and most easily misunderstood truth. Nathan 
announces that the Lord has put away David’s sin; he will not die for it. Forgiveness is full and 
immediate. And in the same breath Nathan declares real, painful consequences: the sword will 
not depart from David’s house, and the child born of the union will die. Forgiveness and 
consequences stand side by side in the same paragraph, and we must let both of them stand.

It is vital to say clearly what forgiveness does and does not do. Forgiveness removes our guilt 
before God; it reconciles us to Him; it secures our eternal hope. What forgiveness does not 
always do is reverse the natural and relational damage our sin has already set in motion. The 
drunk driver who is genuinely forgiven may still face the wreckage he caused. The unfaithful 
spouse who truly repents may still live with broken trust. Grace is not a time machine.

This is not God being stingy with His mercy. It is God being honest about the world He made, a 
world where actions have consequences as surely as seeds bear fruit (Galatians 6:7). And in love, 
those very consequences can become instruments of God’s discipline, keeping us tender, 
humbling us, reminding us forever why we never want to go back. David would carry the ache of 
his sin for the rest of his life, and it would keep him close to God.

We must guard the class against two errors. One is the cruel teaching that consequences mean 
we were never really forgiven. That is false; David was fully forgiven. The other is the cheap 
teaching that forgiveness erases all earthly fallout, so sin is no big deal. That too is false, and 
chapter 13 will show how high the cost runs. The truth in the middle is sobering and freeing at 
once: God forgives completely, and sin still costs.

Doctrinal / Christian Living Issues

 God’s forgiveness of David was full and real, removing the guilt of his sin (12:13).
 Forgiveness does not always reverse the earthly consequences sin has set in motion 

(Galatians 6:7).
 Consequences can serve as God’s loving discipline, not as evidence of withheld forgiveness 

(Hebrews 12:10–11).
 It is false and cruel to teach that ongoing consequences mean one was never forgiven.
 It is false and dangerous to teach that forgiveness makes sin harmless or its costs trivial.



Discussion Prompts

 How do we hold together the truth that God forgives fully and the truth that sin still has 
costs?

 How can earthly consequences, rightly received, actually draw us closer to God?
 How would you comfort someone who fears that lingering consequences prove God has not 

forgiven them?

Question 6

Student Question:

When you have been forgiven by God yet still had to live with the wreckage of a choice, how did 
that experience shape your understanding of grace?

Commentary and Teaching Notes

Many of us know this terrain from the inside. We confessed, we were forgiven, the weight of 
guilt lifted, and yet we still had to walk through the rubble our choice had created. The 
relationship was restored with God but strained with people. The opportunity was gone. The 
trust took years to rebuild. We learned that mercy and consequence can occupy the same 
season of life.

What that experience teaches, if we let it, is a deeper and truer view of grace. Grace is not the 
absence of consequences; it is God’s presence with us in the midst of them. He does not 
abandon us to clean up the mess alone. He walks the hard road beside us, redeeming what He 
does not remove, growing in us a humility and tenderness that an easier road never could.

This is also where many people’s faith is tested. When the consequences are heavy, the tempter 
whispers that God must still be angry, that we are being punished, that we are unforgiven. We 
have to preach the gospel to ourselves in those moments: the cross settled our guilt, and these 
consequences are not God’s wrath but the wreckage of a fallen world and, often, the gentle 
discipline of a loving Father.

And there is a sweetness that can grow only in this soil. The forgiven sinner who has lived with 
the cost of sin tends to love God more, not less, and to extend mercy to others more freely. 
Having tasted both the bitterness of consequence and the kindness of grace, such a person 
becomes gentle with strugglers and slow to throw stones. The very wounds become a wellspring 
of compassion.

Doctrinal / Christian Living Issues

 Grace is God’s presence with us in our consequences, not the removal of them.
 Consequences tempt us to doubt our forgiveness; we must preach the finished work of 

Christ to ourselves (Romans 8:1).



 God redeems what He does not always remove, growing humility and tenderness in us.
 Those who have lived with the cost of sin often become more compassionate toward 

strugglers.
 Our healed wounds can become a source of mercy toward others (2 Corinthians 1:4).

Discussion Prompts

 When have you experienced God’s nearness in the middle of consequences rather than 
their removal?

 How can we tell the difference between the lie that says we are unforgiven and the truth of 
godly discipline?

 How might God want to use the costliest chapters of your story to make you gentle toward 
others?

Question 7

Student Question:

How does David’s response to the death of the child (12:20–23), worshiping rather than raging, 
reveal a faith that submits to God even in grief?

Commentary and Teaching Notes

David’s behavior during the child’s illness and after the child’s death stuns his servants. While 
the child lives, David fasts and weeps and lies on the ground, pleading with God. But when the 
child dies, David rises, washes, worships, and eats. His servants expect the opposite, and they 
ask him about it. His answer is one of the most quietly profound statements of faith in all of 
Scripture.

“While the child was yet alive, I fasted and wept: for I said, Who can tell whether God will be 
gracious to me, that the child may live? But now he is dead, wherefore should I fast? can I bring 
him back again? I shall go to him, but he shall not return to me.” David prayed with everything 
he had while there was room to pray. When God answered no, he did not rage against heaven; 
he bowed and worshiped.

Notice that David went first to the house of the Lord. His grief did not drive him away from God; 
it drove him toward God. This is the mark of a heart truly anchored. We are not promised that 
God will answer every desperate prayer the way we want. We are promised that He is good, 
that He is to be worshiped, and that for His people death is not the end of the road but a going 
to where the child already is.

Many of us have stood where David stood, having prayed and pleaded and still received the 
answer we dreaded. The temptation is to turn bitter, to nurse the wound against God. David 
shows another way: to grieve honestly, to submit humbly, to worship anyway, and to rest in the 



hope that we shall go to them. That hope, dim for David, shines full and bright for us in the 
resurrection of Christ.

Doctrinal / Christian Living Issues

 Genuine faith pleads earnestly with God yet submits when His answer is no (12:22–23).
 True worship is not contingent on God granting our requests (Job 1:21).
 Grief that drives us toward God rather than away from Him is the mark of an anchored 

heart.
 David’s hope, “I shall go to him,” glimpses a comfort fulfilled in Christ’s resurrection (1 

Thessalonians 4:13–14).
 Submission to God’s answer is not resignation but trust in His goodness.

Discussion Prompts

 How do we keep praying with our whole heart while remaining willing to accept God’s 
answer?

 What does it look like to let grief drive us toward God rather than away from Him?
 How does the resurrection of Christ deepen the hope David expressed in 12:23?

Question 8

Student Question:

How do you tend to respond to God when He says no to a desperate prayer, and what would it 
look like to rise and worship as David did?

Commentary and Teaching Notes

Most of us have a prayer that God answered with a no, and many of us are still limping from it. 
We asked for healing that did not come, for a marriage that still ended, for a wayward child who 
has not yet returned. And in that no we faced a choice about what we would believe about God 
and how we would relate to Him going forward.

It is honest, and biblical, to grieve. David wept on the ground for days. Faith does not require a 
stiff upper lip or a denial of pain. But there comes a moment, as there did for David, when we 
must decide whether the no will make us bitter or whether we will rise, wash our face, and 
worship the God whose goodness does not depend on our getting our way.

Worshiping after a no is one of the purest acts of trust a believer can offer. It says, in effect, that 
we love God for who He is and not merely for what He gives, that we will bless His name in the 
taking as well as the giving. It is the cry of Job, “Though he slay me, yet will I trust in him,” and it 
is forged only in the fire of disappointment.

And underneath it all is hope. David did not sink into despair because he believed he would one 
day go to his child. For us that hope is surer still, secured by the empty tomb. The Christian 



grieves, but not as those without hope. We can rise and worship after the hardest no because 
we know the story is not over, and the One who said no in time has promised an unimaginable 
yes in eternity.

Doctrinal / Christian Living Issues

 Faith permits honest grief; it does not demand denial of pain (John 11:35).
 After God’s no, we face a choice between bitterness and worship.
 Worship offered after disappointment proves we love God for who He is, not only for His 

gifts.
 Christian hope rests on the resurrection, allowing us to grieve yet not despair (1 

Thessalonians 4:13).
 Trust in God’s goodness is forged in the fire of unanswered desires (Job 13:15).

Discussion Prompts

 What no from God are you still wrestling with, and how is it shaping your view of Him?
 What would it look like, practically, to rise and worship in the middle of an unanswered 

prayer?
 How does eternal hope reframe the disappointments we carry now?

Question 9

Student Question:

Considering David’s repentance in 2 Samuel 12 alongside Psalm 51, what is the full anatomy of 
true repentance, and how does it lead a sinner back to God?

Commentary and Teaching Notes

Now we gather the threads into the heart of this lesson, the full anatomy of true repentance, 
drawing 2 Samuel 12 together with Psalm 51. Repentance begins with conviction, with seeing 
our sin as God sees it. David does not soften it; he calls it sin and evil. He owns it without excuse: 
“I have sinned against the Lord.” There is no repentance where there is no honest ownership of 
the wrong.

Repentance recognizes that all sin is finally against God. “Against thee, thee only, have I sinned.” 
David had wronged people terribly, yet he sees that sin is at root a violation of the holy God who 
made him. This God-centered view is what lifts repentance above mere damage control. We are 
not just managing relational fallout; we are returning to the One whose love we have grieved, 
asking Him to create in us a clean heart.

Repentance longs for transformation, not just relief. David does not merely ask to escape the 
penalty; he prays, “Create in me a clean heart, O God; and renew a right spirit within me.” He 
wants to be changed, to be made new, to have the joy of God’s salvation restored. And true 



repentance bears fruit outward: David says, “Then will I teach transgressors thy ways; and 
sinners shall be converted unto thee.” The forgiven sinner becomes a guide for others.

This whole pattern points us forward to the gospel. Under the new covenant, repentance and 
faith lead the believer to be united with Christ in baptism for the remission of sins (Acts 2:38), 
where the cleansing David longed for becomes ours. David’s plea for a clean heart finds its 
answer in the blood of Christ, which cleanses us from all sin. The anatomy of repentance, 
conviction, confession, a God-centered grief, a longing to be changed, and a life turned outward, 
is the road God still uses to bring sinners home.

Doctrinal / Christian Living Issues

 Repentance begins with honest conviction, seeing sin as God sees it (Psalm 51:3).
 True repentance is God-centered, recognizing that all sin is ultimately against Him (Psalm 

51:4).
 Genuine repentance longs for a transformed heart, not merely escape from penalty (Psalm 

51:10).
 Repentance bears outward fruit, turning the forgiven sinner into a guide for others (Psalm 

51:13).
 Under the new covenant, repentance and faith lead to the cleansing of Christ received in 

baptism for remission of sins (Acts 2:38; Acts 22:16).

Discussion Prompts

 Which element of true repentance, conviction, confession, God-centered grief, or longing 
for change, is most lacking in our typical sorrow over sin?

 How does seeing all sin as ultimately against God change the way we repent?
 How does the cleansing David longed for in Psalm 51 find its fulfillment in Christ?

Question 10

Student Question:

Looking at the unchecked sin in David’s household in chapter 13, name one specific way this 
passage is moving you to let Jesus deal honestly with sin in your own heart before it bears bitter 
fruit.

Commentary and Teaching Notes

Chapter 13 opens the dark fulfillment of Nathan’s word, and we approach it with restraint and 
sober honesty. Amnon, David’s son, conceives a wicked desire for his half-sister Tamar, and 
through deceit he commits a grievous and violent wrong against her, an innocent young woman 
who is left desolate. We will not linger over the details. We will name the act for what it is: sin, 
cruel and indefensible, that shatters a life. Tamar’s anguish deserves our compassion, not our 
curiosity.



See how the chapter traces the spreading stain. Amnon nurses an unchecked lust until it ripens 
into a crime. David, when he hears, is angry but does nothing, perhaps disarmed by his own 
moral failure from confronting his son. And Absalom, Tamar’s full brother, says nothing for two 
years while a cold hatred hardens into a plan to murder Amnon. One man’s unchecked sin 
becomes a household of festering wounds, and the sword Nathan foretold begins to fall within 
David’s own family.

The lesson for us is not to gawk but to tremble at what sin does when it is left to grow. The lust 
we excuse, the anger we nurse, the confrontation we avoid, the bitterness we feed in silence, 
these are not small. Given room, they bear bitter fruit that can devastate a family for years. 
James traces the same grim sequence: desire conceives, gives birth to sin, and sin when finished 
brings forth death (James 1:14–15).

And there is a sobering word here for parents and leaders. David’s passivity, likely tangled up 
with his own guilt, let evil spread unchecked under his roof. Forgiven though he was, his failure 
to lead and discipline bore terrible fruit. We do our families no favors by avoiding hard 
conversations and refusing to address sin. Love that will not confront is not love at all; it is the 
abdication that lets the sword fall.

Doctrinal / Christian Living Issues

 Unchecked sinful desire grows from temptation into devastating action (James 1:14–15).
 Amnon’s sin is named plainly as a grievous, indefensible wrong against an innocent victim 

deserving compassion.
 David’s passivity in the face of sin in his household allowed evil to spread.
 Nursed bitterness and unaddressed wrong bear bitter fruit over time (Hebrews 12:15).
 Parents and leaders who refuse to confront sin fail in love, not preserve peace.

Discussion Prompts

 What small, excused sin in your own heart could, left unchecked, grow into something 
devastating?

 Why was David unable or unwilling to confront sin in his house, and what warning does that 
hold for us?

 How does loving confrontation actually protect a family that avoidance only endangers?


